AGENDA FOR
BOARD OF SCHOOL TRUSTEES
REGULAR MEETING

Elkhart Community Schools
Elkhart, Indiana

December 12, 2017

CALENDAR
Dec 12 5:30p.m. Public Work Session, North Side Middle School, 300 Lawrence St.
Dec 12 Q{Qfﬁgcely Executive Session, North Side Middle School, 300 Lawrence St.
Dec 12 7:00 p.m. Regular Board Meeting, North Side Middle School, 300 Lawrence St.
Dec 19 8:00a.m. Public Work Session, ].C. Rice Educational Services Center
Jan 9 5:30 p.m. Public Work Session, J.C. Rice Educational Services Center
Jan 9 7:00p.m. Organizational Meeting, J.C. Rice Educational Services Center
Jan Immegllately Finance Meeting, J.C. Rice Educational Services Center
following
Jan 9 ig?lgvi;jr:;tely Regular Board Meeting, J.C. Rice Educational Services Center
Jan 16 7:00 a.m. Public Work Session, ].C. Rice Educational Services Center
3K 3K 3K 3K 3K 5K 5K 5K 3K 3K 3K 3K 3K 5K 3K K K K X

A. CALL TO ORDER/PLEDGE

B. THE ELKHART PROMISE

C. INVITATION TO SPEAK PROTOCOL

D. SUPERINTENDENT'S STUDENT ADVISORY COUNCIL REPRESENTATIVES

Memorial High School
Central High School

E. BUILDING REPORT
Building Energy Report - Jeff Komins
North Side Middle School Principal — Sara Jackowiak

F. MINUTES
November 28, 2017 - Public Work Session
November 28, 2017 - Regular Board Meeting

G. TREASURER'S REPORT

Consideration of Claims

Gift Acceptance - The administration recommends Board acceptance with
appreciation of recent donations made to Elkhart Community Schools.

Extra-Curricular Purchase - The Business Office seeks Board approval of an
extra-curricular purchase request.

- over -



BOARD AGENDA December 12, 2017

Fundraisers - The Business Office recommends Board approval of proposed
school fundraisers in accordance with Board Policy.

H. NEW BUSINESS

Board Policies - Compensation — The administration presents proposed
revisions to the following Board Policies and asks to waive 2" reading:
3421.01A - Professional Staff Contracts and Compensation Plans
3422.01S - Food Service Employees’ Compensation Plan
3422.02S - Mechanics’ Compensation Plan
3422.03S - Bus Drivers’ Compensation Plan
3422.04S - Bus Helpers’ Compensation Plan
3422.05S - Support Staff Salary Schedule
3422.06S - Secretarial/Business Compensation Plan
3422.07S - Executive Assistants’ Salary Schedule
3422.09S - Technical Assistants’ Compensation Plan
3422.11S - Social Workers’ Compensation Plan
3422.12S - Employees in Miscellaneous Positions Compensation Plan
3422.13S - Therapists’ Compensation Plan
3422.14S - Employees in Tech. Services Positions Compensation Plan

Board Policy - Compensation - The administration presents proposed
revisions to Board Policy 3422.08S - Paraprofessionals’ Compensation Plan
and asks to waive 2" reading.

Board Policy - Compensation - The administration presents proposed
revisions to Board Policy 3422.10S - Registered Nurses’ Compensation Plan
and asks to waive 2" reading.

Custodial Agreement - The administration recommends Board approval of
the proposed Agreement with the American Federation of State, County,
and Municipal Employees (AFL-CIO, Local #2925) related to compensation.

Grants - The administration seeks Board approval for the submission of
grants as recommended by the administration.

I. PERSONNEL

Conference Leaves - It is recommended the Board grant conference leave
requests in accordance with Board Policy to staff members as recommended
by the administration.

Certified and Classified Staff - See the report and recommendations of the
administration.

J. INFORMATION AND PROPOSALS

From Audience

From Superintendent and Staff

From Board

K. ADJOURNMENT



ELKHART COMMUNITY SCHOOLS
Elkhart, Indiana

12/6/17
(Date)
TO: Board of School Trustees
FROM: Dr. Robert Haworth, Superintendent of Schools
SUBJECT: Profile of E North Side Middle School

(Name of School)

‘Number of Staff: 3 47 1 I 27 |

Administrators Certified Staff Classified Staff

Enroliment:l 717 150 12 |31 Jo  Jo |7 | | o217
Total %White  %Black  %Hispanic %Asian/ %Amer. %%Multi As of Date
Pacific Is. Indian Racial

- uge 0

Previous Year Stability Rate: i 0%

Stability percentage is calculated by dividing the number of students who attended
one school all year by the number of students who attended at any point.

Parent Involvement: N
% of Families Represented in PTA/PTO

Special Education:

North Side services all level/types of special education qualifications
from mild disabilities to emotional to intense intervention. 100+ students
with IEPs this year.

% on Free Lunches: 35 ‘ % with Reduced Lunches:

Breakfast Program: ,
Average Daily Participation

Strong extra-curricular and co-curricular participation from
. students.Use of technology for instruction has greatly increased.
° Spec!al Programs Seeing more teacher leadership in this area.
Special curriculum
features
® Awards/honors

BLDG Profile - Secondary




NORTH SIDE MIDDLE SCHOOL
300 Lawrence Street, Elkhart, 46514
Phone: 262-5570 '

Fax: 262-5573

Principal

Sara Jackowiak

Janet Ferro, Head Secretary/3521

Assistant Principal
Mary Wisniewski
Chris Scalise

Jamie Stitt, Secretary / 3522

Activities Director
Betsy Tepe / 3530
Art

Jennifer Smith
Jodi Oldfather

Business Education

Timothy Miller
Paul Walker

ESL

Suzanne Shreck
Jacqueline Nemeth

Guidance

Heidi Elonich
Julie Stilwell
Diane Evans, Secretary

Health

Brice Hartman

Language Arts

Anne Cox
Brandy Crise

Sarah Miller
Kristine Nass

Chairperson

Chairperson



NORTH SIDE MIDDLE SCHOOL - Continued

Anne Whisler
Raven Wilson
Ryan Fields

Mathematics
Vicki Rogers Chairperson
James McClain
Tim Pedley
Andrea Pinarski
Kara Walterhouse

Media Services

Louanne Nommay

Music
Jeffery Hatfield Chairperson/Orchestra
Sean Diller Orchestra
Sandy Carnall Band
Lynne Gwin Band
Jeffrey Reinert Choir
Nurse

Lorrie Bjornstad

Physical Education and Health

Betsy Tepe Chairperson
Darla McLemore
Brandon Squibb

Science

Ambrelie McGillem Chairperson
Peggy Schadler Chairperson
David Pedler

Laura Unsicker

Brent Wolff

Social Studies

Matthew Hague Chairperson
Madeline Pedler



NORTH SIDE MIDDLE SCHOOL - Continued

Joseph Rallo
Bill Ramsey
Don Stoltz

Special Education

Jessica Ramirez
Rachelle Circosta
Jane McCrory
Lynda Ramsey

Psychologist
Carrie Fish
Social Worker
Tracey Miller
Speech

Kaitlin Putt
Megan Hunsberger

Paraprofessionals

Kim Bishop
Tammie Dickison
Tamara Eaton
Luella Hanks
Anne Mayer
Denise Sonneborn

Cafeteria

Cheryl Birkey
Pam Dennis
Jessica Leng
Tina Lewis
Elizabeth Nutt
Tamara Peet
Gloria Sanders
Kristen Smith
Ellen Springer
Angel Rupard
Julia Newvine
Sharon Hiles

Mild Interventions /Co-Chairperson
Intense Interventions

Mild Interventions

Mild Interventions

Media Paraprofessional

Mild Interventions Paraprofessional
Intense Interventions Paraprofessional
Mild Interventions Paraprofessional
Mild Interventions Paraprofessional
ISS Paraprofessional

Manager



NORTH SIDE MIDDLE SCHOOL - Continued

Custodial and Maintenance

Greg Dennis Head Custodian
Constance Barber

Jeff Hoogenboom

Sara Ritenour



MINUTES OF THE
PUBLIC WORK SESSION

OF THE

BOARD OF SCHOOL TRUSTEES

J.C. Rice Educational Services Center, 2720 California Road, Elkhart — 5:30 p.m.

Board Members
Present:

ECS Personnel Present:

Elkhart Community Schools
Elkhart, Indiana

November 28, 2017

Susan C. Daiber
Karen S. Carter
Douglas K. Weaver

Kevin Beveridge
Tony England
Tony Gianesi
Paula Grandison
Bibi Hardrict
Rob Haworth
Vicky Hays

Rodney Dale
Glenn Duncan
Carolyn R. Morris
Jeri E. Stahr

Dawn McGrath
Kevin Scott
Mindy Shaw
Doug Thorne
Cheryl Waggoner
April Walker

Bob Woods

The Board heard School Improvement Plans for Pinewood from Mindy Shaw; for
Eastwood from Kevin Beveridge; and for Monger from April Walker.

The Board also discussed the status of crossing guard meetings, teacher
appreciation grants, connection day presentations, upcoming fuel bids and
pricing, and agenda items for the regular Board meeting.

The meeting adjourned at approximately 6:30 p.m.

APPROVED:

Susan C. Daiber, President

Rodney J. Dale, Member

Karen S. Carter, Vice President

Glenn L. Duncan, Member

Douglas K. Weaver, Secretary

Carolyn R. Morris, Member

Jeri E. Stahr, Member

Time/Place

Roll Call

Topics
Discussed

Adjournment

Signatures



MINUTES
OF THE REGULAR MEETING
OF THE BOARD OF SCHOOL TRUSTEES

Elkhart Community Schools
Elkhart, Indiana
November 28, 2017

J.C. Educational Services Center, 2720 California Road, Elkhart — at
7:00 p.m.

Board Members Susan C. Daiber Rodney J. Dale
Present: Karen S. Carter Glenn L. Duncan
Douglas K. Weaver Carolyn R. Morris
Jeri E. Stahr

President Susan Daiber called the regular meeting of the Board of School
Trustees to order. The pledge of allegiance was recited.

Board vice president Karen Carter recited the Elkhart Promise.

Mrs. Daiber discussed the invitation to speak protocol.

Superintendent’s Student Advisory Council (SSAC) representatives from
both high schools introduced themselves: Anthony Vu, a senior from
Central High School (CHS) and Hannan Hakim, a senior from Memorial
High School (MHS). Mr. Vu reported on the start up of winter sports:
girls and boys swim team, boys basketball inviting all to attend the
game against Memorial on Friday, and wrestling. Also reported were
future competitions for the Blazeline, winter guard, and the viewing of
Hotel Rwanda on Thursday. As well as SSAC, Hannan Hakim is on the
tennis team, in Key club, and participates in the pep and jazz bands.
Ms. Hakim announced the spirit committee of the Varsity Club is having
a work session to make goody bags for winter sports teams;
preparations are underway for Coffee House, 2018 with auditions in
January; she also invited all to attend the Memorial/Central basketball
game on Friday night.

Levon Johnson, supervisor of corporate/community partnerships,
presented a recognition award to Teachers’ Credit Union (TCU)
representatives Bethany Stauffer, Service Center Manager, and Randy
Lemert, School and Business Relationship Officer, for their continued
involvement with Elkhart Community Schools. Some of the programs
TCU supports are Daly Dash, Osolo family picnic, new teacher
orientation, Elkhart Education Foundation fundraisers, Olweus anti-
bullying - bookmark competition, scholarships, Central and Memorial
Student Instructional Tech, Teacher of the Year banquet, new teacher
bags, Blazer Pennant, and Girls Summit.

Place/Time

Roll Call

Call to
Order

The Elkhart
Promise

SSAC
Representatives

Partnership
Award



Rod Roberson, director of co-curricular programming, presented
Pinewood student Max Malloy, with a P.R.I.D.E. award recognizing his
persistence and high achievement in cross country.

Mr. Roberson also gave a presentation on current student/athlete
statistics and the future of co-curricular programs to offer opportunities
for increased student involvement. Mr. Roberson discussed options for
lacrosse, futsal (soccer on a basketball court), and boys volleyball as
well as the possibility of crew and archery for 2018. A committee has
been formed to look into local interest for support of crewing and to help
cover costs. Committee member, Tripp Bradford, and Guy Weaser,
head coach of varsity rowing at Culver, both spoke regarding the costs,
benefits and available competitions for crew through the Midwest
Scholastic Rowing Association. The potential for archery is also being
investigated, and research has found the Department of Natural
Resources (DNR) offers a grant encouraging participation in archery.
The number of student archers to teacher ratio is 30:1. Mr. Roberson
introduced Ray Kiend, a certified archery instructor, who spoke
regarding the National Archery in Schools Program.

At this point, Board member Doug Weaver departed the meeting.

By unanimous action, the Board approved the following minutes:
November 14, 2017 - Public Work Session
November 14, 2017 - Regular Board Meeting
November 21, 2017 - Public Work Session

At this point, Board member Doug Weaver returned to the meeting.

By unanimous action, the Board approved payment of claims totaling
$2,131,784.49 as shown on the November 28, 2017, claims listing.
(Codified File 1718-64)

By unanimous action, the Board accepted with appreciation the following
donations made to Elkhart Community Schools (ECS): $2,040 from Bob
Martin of Thor Industries to Mary Beck for jerseys for all sports; 60 RID
Lice Kits valued at $1,080 from Bayer U.S. to Monger; and $1,300 from
the Health and Hospital Corporation of Marion County to Elkhart
Central’s boys and girls swim team.

By unanimous action, the Board adopted a resolution to transfer
appropriations in the 2017 tax funds. (Codified File 1718-65)

The Board received a financial report for the period January 1 — October
31, 2017, and found it to be in order.

Kevin Scott provided the current insurance report including medical plan
experience costs noting the year to date costs.

Student
Recognition/
Co-Curricular
Report

Weaver
Departed

Approval of
Minutes

Weaver
Returned

Payment of

Claims

Gift Acceptance

Transfer of
Appropriations

Financial
Report

Insurance
Update



By unanimous action, the Board approved proposed school fundraisers
in accordance with Board policy. The funds raised through the listed
activities are deposited into each school’s extra-curricular fund. (Codified
File 1718-66)

The Board was presented revisions to Board Policy 3419ACS - Group
Health Plans, as initially presented at the Board’s November 14" regular
meeting.

By unanimous action, the Board approved proposed revisions to Board
Policy 3419.01ACS - Privacy Protections of Self-funded Group Health
Plans, as initially presented at the Board’s November 14" regular
meeting.

By unanimous action, the Board approved proposed new Board Policy
3419.02ACS - Privacy Protections of Fully Insured Group Health Plan, as
initially presented at the Board’s November 14" regular meeting.

By unanimous action, the Board approved proposed new Board Policy
3419.03ACS - Patient Protection and Federal Law, as initially presented at
the Board’s November 14™ regular meeting.

Tony England, assistant superintendent of student services, introduced
David Bird, program supervisor of School Without Walls, who provided
an update on the program. Students accepted into the program are
assigned a mentor/teacher to create an Individual Academic Plan which
provides the path for completion of graduation requirements. From its
inception in the 2014-2015 school year, enrollment has continued to
grow. Currently, 271 students are enrolled with 670 credits earned so
far this year. Mr. Bird recognized staff members, Brent Curry, Lacey
Curry, Melissa Grose, and Bryan Hammontree.

By unanimous action, the Board approved conference leave requests in
accordance with Board policy for staff members as recommended by the
administration on the November 28, 2017 listings. (Codified File 1718-
67)

By unanimous action, the Board approved the following personnel
recommendations of the administration:

An agreement regarding unpaid time for a certified staff member.
(Codified Files 1718-68)

Employment for the following two (2) certified staff members, for
the 2017-2018 school year.

Jordan Miller- grade 3 at Daly; effective 11/15/17

Brianna Tribbett - grade 6 at Cleveland, effective 1/8/18

Fundraisers

Board Policy
3419ACS

Board Policy
3419.01ACS

Board Policy
3419.02ACS

Board Policy
3419.03ACS

School Without
Walls

Conference
Leaves

Personnel
Report

Consent
Agreement

Certified
Employment



Resignation of the following three (3) certified staff members,
effective on the dates indicated:
John Himschoot - special education at Memorial, 12/21/17
Veronica Terry - speech pathologist at ESC, 12/21/17
Cristina Wiltse - grade 4 at Beardsley, 11/28/17

Employment of the following five (5) classified employees who have
successfully completed their probationary period on dates
indicated:
Dinita House-James - paraprofessional at Central, 11/20/17
Jeffrey Penney - paraprofessional at Osolo, 11/15/17
Justin Stebbins - mechanic II at Transportation, 11/23/17
Michelle Ware - secretary at Pierre Moran, 11/13/17
Katherine Waymire - data specialist at ESC, 11/20/17

Retirement of classified employee, Janet Newton, technical
assistant at TAPP, effective 11/30/17 with 19 years of service.

Resignation of the following six (6) classified employees effective on
the dates indicated:
Sabrina Dempsey - bus driver at Transportation, 11/14/17
Tonya DiGia - paraprofessional at Elkhart Academy,
11/24/17
Nicole Eymer - food service at North Side, 11/16/17
John Nees - bus driver at Transportation, 12/21/17
Kira Waldridge - bus driver at Transportation, 11/10/17
Andrea Yeager - paraprofessional at Roosevelt, 11/24/17

Termination of classified employee, Melonie Tilley, food service at
West Side in accordance with Board Policy 3120.01S.

An audience member spoke on the current crossing guard situation,
specifically the risks for Pinewood students. Her suggestion was to
share the cost with the city.

Board member Glenn Duncan thanked the Elkhart Education Foundation
for the gifts to staff provided prior to Thanksgiving break.

Board president Susan Daiber invited all to participate in the Ugly
Sweater Run on Saturday, December 2"

Certified
Resignation

Classified
Employment

Classified
Retirement

Classified
Resignation

Classified
Terminations

From the
Audience

From the Board

From the Board



The meeting adjourned at approximately 8:30 p.m. Adjournment

APPROVED: Signatures

Susan C. Daiber, President

Karen S. Carter, Vice President

Douglas K. Weaver, Secretary

Rodney J. Dale, Member

Glenn L. Duncan, Member

Carolyn R. Morris, Member

Jeri E. Stahr, Member
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ELKHART COMMUNITY SCHOOLS
J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD * ELKHART, IN 46514
PHONE: 574-262-5500

DATE: 11/28/2017

TO: Dr. Rob Haworth Board of School Trustees
FROM: Cyndy Keeling, ACCELL

RE: Donation Approval

Mr. Jason Richard of A+ Plumbing, Heating & Cooling of Bremen generously donated his services and the
use of his equipment to install a waterline from the house to the barn at ACCELL. This allowed for the
installation of a freeze proof hydrant and line for the watering of animals and gardens at ACCELL. Mr.
Richards also arranged with his supplier, Mid-City Supply, to have all the supplies for the project
donated. A+ and Mid-City Supply generosity saved ACCELL over $4,000.00 for installation and supplies
for this project which we are extremely grateful.

| am requesting approval from the Board of School Trustees to accept this donation and than an
appropriate letters of acknowledgement and appreciation is sent to:

A+ Plumbing Heating Cooling
Jason Richards

9595 Tyler Road

Bremen, IN 46506

Mid-City Supply
Jordan New

940 Industrial Pkwy
Elkhart, IN 46516



SUPERINTENDENT’S OFFICE
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ELKHART

COMMUNITY SCHOOLS

To: BOARD OF SCHOOL TRUSTEES
FROM: RoB HAWORTH
DATE: DECEMBER 6, 2017

SUBJECT: GIFT ACCEPTANCE

The Indian American Education Foundation facilitated the donation of 17 copies of the
multi-award-winning book Finders Keepers? for each of the elementary and middle
schools libraries in Elkhart Community Schools. The books are a gift to the schools
through a gift by donors.

I am requesting approval from the Board of School Trustees to accept this donation
and an appropriate letter of acknowledgement and appreciation is sent to the donor:

Mr. & Mrs. Gyan Joshi
13830 Saxon Lake Dr
Jacksonville FL 32225

RH/jeb

J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD ¢ ELKHART, IN 46514



ELKHART MEMORIAL HIGH SCHOOL
2608 CALIFORNIA RoAD* ELKHART, IN 46514
PHONE: 574-262-5600
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ELKHART COMMUNITY SCHOOLS
J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD * ELKHART, IN 46514
PHONE: 574-262-5500

Date: December 5, 2017

To: Dr. Rob Haworth
Board of School Trustees

From: Cary Anderson
Jacquie Rost

Re: Donation Approval

Elkhart Memorial High School Athletic department is in receipt of an extracurricular
donation of volleyball training equipment valued at $500.00 to be used by the Elkhart
Memorial Athletic Department.

I am requesting approval from the Board of School Trustees to accept this donation and
that an appropriate letter of acknowledgement and appreciation is sent to:

Mr. John Himschoot
701 Oak Lake Lane
Winter Spring, FL. 32708



OSOLO ELEMENTARY SCHOOL
24975 COUNTY ROAD 6 EAST *+ ELKHART, IN 46514
PHONE: 574-262-5590
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ELKHART COMMUNITY SCHOOLS
J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD * ELKHART, IN 46514
PHONE: 574-262-5500

DATE: December 1, 2017

TO: Dr. Rob Haworth

Board of School Trustees
FROM: Gary Gardner
RE: Donation Approval

Osolo Elementary School would like to publicly thank Frank and Tonja Lucchese for their donation of
$500 to our Angel Tree Program. This donation helps support families in need during the holiday season. We
are thankful for Frank and Tonja’s generosity in giving to our Angel Tree program and for helping to
meet the needs of our Osolo families.

| am requesting approval from the Board of School Trustees to accept this donation and that an
appropriate letter of acknowledgement and appreciation is sent to:

Frank and Tonja Lucchese
22095 Sunset Lane
Elkhart, IN 46516-5306



ELKHART COMMUNITY SCHOOLS
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J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD * ELKHART, IN 46514
PHONE: 574-262-5500

To: DR. HAWORTH
BOARD OF SCHOOL TRUSTEES

FROM: TESSA SUTTON
DATE: NOVEMBER 27,2017
RE: DONATION APPROVAL

Goshen College has made a donation in the amount of $2,000.00. The funds will be
used to engage staff, students, and community in cultural experiences that expand the
value of diversity and inclusion in schools, community, and among all employees.

| am requesting approval from the Board of School Trustees to accept this donation and
that an appropriate letter of acknowledgement and appreciation is sent to:

Goshen College
Mr. Gilberto Perez
Dean of Students
1700 S. Main St.
Goshen, IN 46526



BUSINESS OFFICE
R o 1

ELKH ART INTERNAL MEMO

COMMUNITY SCHOOLS

To: DR. HAWORTH
BOARD OF SCHOOL TRUSTEES

From: DR. ROBERT WOODS

DATE: DECEMBER 12, 2017

SUBJECT/ EXTRA CURRICULAR PURCHASE

The Business Office recommends Board approval of purchaée of the following items from
extra-curticular funds:

SCHOOL/ACCOUNT ITEM AMOUNT
Central Athletic Department Potta Phone Headphones $4,862.00
(football team)

J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD » ELKHART, IN 46514




EiLKHART CENTRAL HIiGH SCHOOL
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ELKHART

COMMUNITY SCHOOLS

To: Board of School Trustees
From: Brian Buckley, Athletic Director
Date: November 29, 2017

FOOTBALL HEAD PHONE PURCHASE - -

The Elkhart Centrai athletic department would like to purchase a set of Porta Phone head phones for
the football team. The current set of head phones is in bad shape and needs to be replaced. These
headphones are used for communication between coaches and piayers during foothall games.

We are requesting your approval of the attached guote so that we may purchase this equipment as
soon as possible. The purchase will be made using the Elkhart Central Athletic Department
Extracurricular Fund.

Thank you,

A S

Brian Buckley
Athletic Director
Elkhart Centrai High School

J.C. RicE EDUCATIONAL SERVICES CENTER
2720 CALIFORMA ROAD « [IKHART, IN 468514




P.O. Box 569, Narragansett, Rl 02882
1-800-233-1113

ELKHART'CENTRAL HIGH SCHOOL

- JOSH SHATTUCK /FOOTBALL -
1 BLAZER BLYD ) Quote # . 7745Q7
ELKHART - IN 46516 Sales Rep ~ JUSTIN KORECKY

Description Unit Price Total
1 TDGI7HC Wireless _ . $5700.00 $5700.00
7 Coach, Dual Channel, Full Duplex Systern
3 Offense - 3 befense, HC w/ Channel Switch
Specifications: vt
800 MHz Frequency Band
Spread Spectrum Frequency Hopping Operating Systent
No Base Station Required
Self Confained Headssts - No Belt Packs Required
inchiaes:
27D900 D - Double Ear Wireless Hdsi (1 off, 1 def)
470900 8 - Single Ear Wireless Hdst {2 off, 2 def}
1 TD900 SX - Single Ear Wireless Hdst w/Switch
Multi-Port Battery Charger - All Systern Batterias
Large Plastic Case -
-Two year warranty .
1 BHICEISITH TRADE CFEXISTING COMSTAR LEX-9 MAX. -$900.00 - -$900.00
FED-EX GROUND SHIPFING QUOTED. L : Shipping: $62- 00

Total: $4862.00

145 Dean Knauss Drive, Narragansett, Rl 02882
{800) 233-1113
Fax (401) 789-7300

Visit us onfine: www.portaphone.con

No Beltpacks
Maximum Power!




Elkkhart Community Schools
Proposed School Fundraising Activities
Dec. 12, 2017 Meeting of Board of School Tr

ustees

Culture Serfes

Group wifl run the concession stand during the

Human Rights Defenders Fair at Pierre Moran
Middle school. Proceeds will be used for future
culture series programming as well as donating to
Pierre Moran Student Council.

1/12/2018

12/5/2017

Tessa Sutton

Beck 3rd Grade

Students will be making and selling Christmas
ornaments at a mock Chriskindl Market during the
schools Holiday Family Night

12/19/2017

12/20/2017

12/4/2017

Carla Darr &
Holly Stanfill

Bristol PRIDE

A school Wide Rudolph Romp will be held in which
there will be grade level races which will include a
Penny War. All proceeds will go ta ADEC,

12/13/2017

12/20/2017

12/6/2017

Stephanie
Marks

North Side 7th Grade
tanguage Arts Students

Students and staff will fill buckets with change to be
donated to Water For South Sudan. After reading A
Long Walk to Water students wanted to help co-
sponsor a well in South Sudan,

12/13/2017

3/1/2018

11/21/2017

Anne Cox

West Side Washington
DC Travelers

Students will sell car wash passes to Drive and Shine
to family and friends. The passes are 2/$20.00.
Students will earn $10.00 for each set sold.

12/20/2017

1/10/2018

12/6/2017

Lisa McKee

West Side Washington
DC Travelers

Students will selt a Pizza Card with discounts and
free offers to various pizza places. Students will
make telephone calls to patrons on January 11,
2018. Proceeds will be used to assist in payment of
trip cost.

1/11/2018

1/19/2018

12/6/2017

Lisa McKee

ECHS Key Ciub

Students will take orders for Krispy Kreme donuts.
Deonuts will be distributed after school hours,
Proceeds will be used to help defray the cost of
convention.

2/1/2018

2/28/2018

11/21/2017

Krista Riblet

EMHS Physics Class

Students will take orders for Krispy Kreme donuts.
Donuts will be distributed after school hours,
Proceeds will help offset costs of students traveling
to the AAS meeting in National Harbor, MD and also
to purchase polo shirts.

12/13/2017

12/15/2017

11/29/2017

John Taylor

EMHS Young Adult
Program

Students will run a coffee shop for teachers/staff,
Students will learn skills from order taking to
purchasing. Proceeds will be used to purchase
supplies for the coffee shop and to support
community based training and recreational activities
for students.

1/8/2018

6/1/2018

12/6/2017

Linda Ogle




EMHS Student During Coming Home Week, a coed volleyball 1/24/2018 [ 11/20/2017 Julie
Government tournament will be held. The cost is $40 per team. Tyrakowski
Students outside of MHS will be invited to
participate. Proceeds will help defray the cost of
Coming Home Week.
EMHS Student Student Government will host a powder-puff 4/16/2018 {11/20/2017 Julie
Government competition between grades, There will be one Tyrakowski

team per grade. Admission to the event will cost
$1.00. Proceeds will be used to cover the cost of
the tournament with the remainder going into the
Student Government account.

Please note the following fundraiser is presented
for confirmation only,




policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3421.01A/page 1 of 3

PROFESSIONAL STAFF CONTRACTS AND COMPENSATION PLANS
(Administrators)

Annual Base Salary Amount

Each year two (2) representatives of the Board, two (2) representatives of the
administrative staff, and the Superintendent and Assistant Superintendent for
Business shall meet and determine a recommendation to the Board regarding 1)
annual base salary, 2) formula for allocation of funds toward base salary, salary
range, and fringe benefits, and 3) the funds for performance awards. A school year
shall be July 1 through June 30.

Administrative Salary Schedule

Annually, the Superintendent shall recommend and the Board of School Trustees
shall set the salaries of administrators employed by the corporation. To determine
salary, the Superintendent may assign each administrator to one of the salary
ranges set forth below:

Class

I $54:38051,894 | $61:65662,273

II $61565662,273 | $82;20883,030
11T $82;20883,030 | $92;48493,409
vV $92,48493,409 $107,898108,977
\Y% $107,898108,977 | $128,450129,735

The Administrative Salary Schedule shall be reviewed periodically by three (3)
representatives appointed by the Elkhart Principal’s Association, three (3) members
appointed by the Board of School Trustees, and the Superintendent.

Placement in the salary classification shall be based on the following considerations:

A. Other professional salaries in education
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B. Other management salaries in public and private sectors

C Changes in responsibility for specific assignments

D. Community expectations

E Available corporation resources

F. Amount of money under the administrator’s direction

G. Level of decision-making

H. Expertise required

L Amount of public contact

Jd. Time commitment

K. Prerequisites

L. Number of days on contract during the school year

M. Compensation rate of administrators in similar positions within the

district
N. other appropriate factors

The Superintendent or his or her designee is directed by the Board to conduct a bi-
annual analysis of administrative salaries to ensure pay equity exists for those
administrators subject to the provisions of this policy.
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Salary Ranges, Placement, and Appeal

Annually the Superintendent, utilizing input from various sources where applicable,
will establish a salary for each administrator. Such salary shall be established
within the salary classes on the Administrative Salary Schedule. After establishing
such salaries, the Superintendent shall report such recommended salaries to the
Board.

An administrator who is not satisfied with their salary placement may schedule a
meeting with the Superintendent to discuss his or her concerns.

An administrator employed on a less than a twelve (12) month contract shall be
eligible to be reimbursed for up to five (5) days for time worked beyond the term of
his or her contract. The rate of pay shall be $100 per day so long as the reason for
working is shown on the list below.

A. Required conference/training attendance

B Interviewing prospective employees

C. Curriculum work

D Other, with prior approval of the Superintendent

To receive reimbursement, the administrator must prepare a properly completed
payroll form and submit it to the superintendent for approval. Additional days
beyond five (5) may be utilized only with prior approval of the superintendent.

Length of Administrative Contract

Each administrator who is to continue to be employed shall be recommended by the
Superintendent for re employment. The length of contract may be for a period not to
exceed three (3) years with compensation review to be made on an annual basis.

| Deeember13,2016December 12, 2017
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FOOD SERVICE EMPLOYEES’ COMPENSATION PLAN

Salary Schedule

The Board of School Trustees hereby adopts the following wage and career

increment schedule for food service personnel to be effective beginning January 1,
201+72018.

WAGE SCHEDULE

STEP I II II.5 11 1\ \Y
A B A B B B B B
Probationary &21 803 |84 |836 |946 |13-66 |1443 | 1494

8.29 |8.11 8.63 8.44 9.55 13.80 | 14.57 | 15.09

55 days - 1 year 897 | 878 934 913 1020 | 1452 | 1526 | 1577
9.06 | 8.87 9.43 9.22 10.30 | 14.67 | 15.41 | 15.93

1 year — 2 years 980 | 956 045 | -9+ 10.99 | 14.94 | 16.07 | 16.59
9.90 | 9.66 10.25 | 10.01 |11.10 | 15.09 |16.23 | 16.76

2 years — 3 years |16-/43 | 1046 | 1110 | 1680 | 1187 | 1609 | 1697 | 1454
10.84 | 10.56 |11.21 |10.91 |11.99 |16.25 |17.14 |17.72

Over 3 years 1128 | 1099 | 1164 | 11.32 | 1345 1683 17.75 | 18.26
11.39 | 11.10 |11.76 |11.43 |13.58 | 17.00 | 17.93 | 18.44

Key: Column A = Less than four (4) hours/day employees
Column B = Four (4) or more hours/day employees (In addition the three
percent (3%) employee contribution to PERF will be paid by
Elkhart Community Schools)

I - Less than six and one-half (6.5) hour Satellite Employees,
Elementary Lunch Paraprofessionals

II - Commissary and Cafeteria Employees, Secondary Lunch
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Paraprofessionals

1.5 -

v -

Commissary Line Leader, Elementary Managers, Tipton Manager,
Catering Staff/Sub Food Service Truck Driver

Middle School Managers, Assistant Managers
Allergy Specialist

Memorial High School Manager, Central High School Manager,
Summer Feeding Supervisor

The career increment applies to all food service personnel.

The career increment takes effect for each regular employee on the
anniversary date (5-10-15-20 years). The career increment is not
cumulative, but the scheduled amount is added to the employee’s
regular rate set forth on the Wage Schedule.

Years of employment will be determined by using the date the
employee became regularly employed by the Elkhart Community
Schools or by a township school which has since become a part of
the Elkhart Community Schools.

Career Increment Schedule

$.20
$.30
$.50

$.70

five (5) years, but less than ten (10)
ten (10) years, but less than fifteen (15)
fifteen (15) years, but less than twenty (20)

twenty (20) years and over
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Lunch Paraprofessionals, who were hired as a lunch paraprofessional prior to
February 11, 2014, will be paid under the paraprofessional wage schedule as

outlined below.

PERSONNEL
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Step | ECS Experience as Paraprofessional Hourly Rate
A B

1 0 days or more, but less than 55 days (Probationary Rate) 10' 05 9'51
1007 | 9F7

2 55 days or more, but less than 1 year 10.17 | 987
Hoen o

3 1 year or more, but less than 2 years 10.67 | 10.39
H1 | 16748

4 2 years or more, but less than 3 years 11.22 | 10.89
162 | 1127

S 3 years or more, but less than 4 years 11.74 | 11.38
e el

6 | 4 years or more, but less than 5 years 12.17 | 11.81
e

7 S years or more, but less than 6 years 12.72 | 12.32
e

8 6 years or more, but less than 7 years 13.19 | 12.80
9 |7 e a2 e
years or more 13.74 | 13.32

Key: Column A = Less than four (4) hours/day employees
Column B = Four (4) or more hours/day employees (In addition the three

percent (3%) employee contribution to PERF will be paid by

Elkhart Community Schools.)
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Lunch Paraprofessional Career Increment Schedule

Years regularly employed by Amount of Hourly
Elkhart Community Schools Career Increments
five (4) or more, but less than ten (10) .20
ten (10) or more, but less than fifteen (15) .30
fifteen (15) or more, but less than seventeen (17) .40
seventeen (17) or more, but less than twenty (20) .50
twenty (20) or more .60

Additional Pay for Banquets and Special Functions

Employees will receive time and one-half for all hours worked for special serving
requests, banquets and special functions.

Overtime
Food Service employees who are assigned to work more than forty (40) hours in a
week will be paid overtime compensation for time and a half for any hours worked in

excess of forty (40) hours.

Food Service Employees’ Fringe Benefits

Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for regular classified
employees to purchase income protection and tax sheltered annuities. This is done
by specifications and through a company or broker approved by the Board of
Schools Trustees of the Elkhart Community Schools.

Insurance

In addition to the basic salary schedule, the Elkhart Community Schools contributes
toward a policy for each regular classified employee, working thirty (30) or more
hours per week, who is a member of the group hospitalization, major medical and
life insurance program approved by the Board of School Trustees. Eligible
employees’ may select one of the plans provided by the Board.
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The amount of life insurance coverage is an amount equal to the employee’s annual
salary or wages rounded up to the next thousand dollars. The Board will contribute
ninety percent (90%) of the premium cost of a group long-term disability insurance
policy for employees who work thirty (30) or more hours per week. Employees
interested in participating in these plans should contact the Business Office,
Insurance Department.

Severance Benefits

Food Service employees who have completed a minimum of six (6) months of active
service with the Elkhart Community Schools will be eligible for the following benefits
upon written resignation received by the Director of Personnel at least ten (10)
working days prior to the last date of employment.

A. Resignation

Food Service employees shall receive pay for any unused personal
business leave in the current year of employment, provided the
following conditions are met by the employee:

1. The employee has completed at least six (6) months of active
employment with the Elkhart Community Schools.

2. The employee has submitted a written resignation to the
Director of Personnel, and

3. The resignation shall specify the last date of employment and
shall be received by the Director of Personnel at least ten (10)
working days prior to the last date of employment; or during
the summer months at least twenty-one (21) calendar days
prior to the scheduled working day.

B. Retirement, Death, or Disability

1. For purposes of this benefit, “retirement” shall be defined as
resignation by an employee who at the time of retirement is
age sixty (60) and has ten (10) or more consecutive years of
employment in the Elkhart Community Schools. Only the six
months service requirement must be met to be eligible for the
disability or death benefit.

2. A maximum of thirty (30) accumulated days of unused
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personal leave will be paid to eligible employees who retire,
die, or become totally permanently disabled while employed
by the Elkhart Community Schools. In the event of death, the
benefit shall be paid to the decedent’s estate.

3. At the time of retirement, a Food Service employee shall
receive pay for accumulated illness leave, not to exceed
two (2) days per year. Pay shall be for the greater of
thirty (30) days or forty-five percent (45%) of accumulated
illness leave. In the event of the death of a Food Service
employee, while in the active employ of Elkhart Community
Schools, said payment should be made to the employee’s
beneficiary.

4. In addition, employees who are fifty-five years of age or older
and have at least fifteen (15) years of service and who have
been insured under the Elkhart Community Schools’ group
insurance plan for at least the last five (5) years, shall be
eligible to continue in that program until age sixty-five (65) by
paying 100% of the premiums in advance at the business
office.

Change in Classification

When any classified employee is employed in another classified employee group, all
comparable benefits will remain in effect. Years of accrued service and accumulated
benefit days will continue, subject to Board Policy 3413S.

Food Service Employees’ Absences

In order to operate each kitchen effectively and efficiently, punctuality and
regular attendance are of utmost importance.

All Food Service employees employed four (4) or more hours are entitled to personal
leave and personal illness days. Absences for all Food Service personnel, in addition
to the days to which they are entitled, shall be considered to be unexcused. Three
(3) days’ unexcused absences in any one school year shall be considered excessive
and shall be grounds for suspension or termination. When unable to report for
work, it is the employee’s responsibility to notify and give the reason for absence to
his/her immediate supervisor at least one-half (1/2) hour before starting time, and
upon return, file a report of absence. Deductions for absence will be made at the
daily rate unless covered by an absence policy. Absence before or after a holiday
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must be approved in advance to be eligible for the salary allowed for the holiday. (No
absence report is necessary on emergency closing days when pay is not to be
received.) Upon written request received by the Director of Food Services at least
two (2) weeks in advance (except in emergencies), unpaid absences of five (5) or less
consecutive working days may be approved. The best interests of the School
Corporation will be considered.

Food Service Employees’ Illness Absences and Leaves

Personal/Family Illness Absence

Regular school year classified employees will be allowed the number of hours equal
to one (1) workday per month of employment for personal illness/family illness
leave.

Any unused hours will accumulate as personal illness absence to a total of the
number of hours equal to 110 workdays. Use of accumulated sick leave by a school
year employee terminates at the close of the school year. It cannot be used again
unless the employee is employed for the following school year or employed at a later
date.

The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Immediate family shall be interpreted as spouse, children, sister, brother, mother,
father, mother-in-law, father-in-law, sister-in-law, brother-in-law, grandparents,
grandchildren, daughter-in-law, son-in-law, or any other members of the family unit
living in the same household. “Family Unit” shall mean any person related to the
employee, genetically or by marriage, or any person for whom the employee is the
legal guardian.

Job-Related Injury

An employee injured in the performance of his or her duties is eligible for Worker’s
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker’s Compensation. Worker’s Compensation
benefits will begin after seven (7) calendar days at a rate of sixty six and two thirds
percent (66-2/3%) of the employee’s average wage rate. The employee’s share of the
health/life insurance premium must be paid in advance to the Business Office or
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insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Personal Illness Leave/Family Illness Leave Incentive Plan

Beginning January 1, 1999, the following Personal Illness Leave/Family Illness
Leave incentive plan will be effective for all food service employees. The use of
personal leave days will not affect the calculation of benefits under this incentive
program. For the purpose of the incentive program, the year will run from January
1st through December 31st.

A. If a food service employee who is assigned to work four (4) or more
hours does not use any of his/her Personal Illness, Family Illness,
or unpaid days during the year, s/he will be given a payment of
$400. A food service employee who is assigned to work less than
four (4) hours will be given a payment of $200 if s/he has no
absences excluding any absences covered by applicable personal
leave days.

B. If a food service employee who is assigned to work four (4) or more
hours uses only one of his/her Personal Illness, Family Illness, or
unpaid days during the year, s/he will be given a payment of $200.
A food service employee who is assigned to work less than four (4)
hours will be given a payment of $100 if s/he has only one (1)
absence, excluding any absences covered by applicable personal
leave days.

C. If a food service employee who is assigned to work four (4) or more
hours uses only two (2) of his/her Personal Illness, Family Illness, or
unpaid days during the year, s/he will be given a payment of $100.
A food service employee who is assigned to work less than four (4)
hours will be given a payment of $50 if s/he has only two (2)
absences, excluding any absences covered by applicable personal
leave days.

D. In order to be eligible for the incentive pay set out in A, B or C
above, the food service employee must have been employed as of
January 1st. If a food service employee is hired after January 1st,
the incentive payment will be pro-rated on a percentage of the
workdays after the food service employee was employed.

E. For the purpose of the incentive program, Personal Illness, Family
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[llness, or unpaid days will be when a food service employee who is
assigned to work four (4) or more hours is absent for three (3) or
more hours, or when a food service employee who is assigned to
work for less than four (4) hours is absent for any period of time.
For food service employees who are assigned to work four (4) hours
or more, absence of less than three (3) hours will be considered a
half day. Food service employees who are absent one-half () day
will receive $300; one and one-half (1-1/2) days will receive $150; or
two and one-half (2-1/2) days will receive $50.

Bereavement

Employees who are assigned to work four (4) or more hours shall be entitled to be
absent from work without loss of compensation on account of death in the
immediate family for a period extending not more than seven (7) consecutive
calendar days immediately beyond each death.

“Immediate family” is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay s/he shall present the check or a copy of the check to
the payroll office, whereupon a deduction equal to the per diem pay will be made for
each day of paid absence from the next payroll check. Upon return from temporary
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training or leave, the employee will be restored to a comparable position without loss
of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave — Administrative Regulation

An employee with at least one year’s service, who has used all of his or her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all other available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Personnel from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.
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An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Food Service employees are entitled to the number of hours equal to two (2)
workdays for absence for personal reasons during each calendar year without loss of
pay. A personal leave request form shall be completed and submitted to the
appropriate administrator to accompany the payroll report for the period in which
the absence occurs.

Unused personal leave will accumulate for retirement.

Personal Leave — Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two (2) personal business hours for each personal
business hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
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approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event which prohibits the employee from attending
to his/her assigned duties.

Jury and Witness Duty Pay

A. Jury Duty

All Food Service employees will be granted excused absence when
they are subpoenaed to serve on the jury. Such absence shall result
in no loss of wages. When the employee has received her/his jury
duty check, the check or copy of the check shall be presented to the
payroll office, whereupon a deduction equal to jury duty pay will be
made from the next payroll check.

B. Witness Duty

In the event an employee is subpoenaed to serve as a witness,
except in cases noted below, and gives testimony before a court of
law or governmental administrative agency, the employee shall be
granted absence to witness for the time during the working day
which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For
cases involving extended absence to witness, the Superintendent
may grant additional days with pay, with substitute deduction
where applicable, or without pay. When the employee is in receipt of
his/her witness duty check, a copy of the check shall be presented
to the payroll office, whereupon a deduction equal to witness duty
pay will be made from the next payroll check. The employee will not
be paid when such testimony is given in any employee relations
related litigation involving the employer or any other school
employer, unless the employer subpoenas the employee to testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Personnel. In the event the employee is pregnant,
the leave may be requested to begin any time between thirty (30) days after the
Director of Personnel is notified of the pregnancy and thirty (30) days after the birth
of the child. For employees who are not pregnant, the leave may be requested to
begin any time within thirty (30) days of the date the child is expected in the home.
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In cases of emergency the thirty (30) day notification period may be waived. Leaves
may be requested for a period not to exceed one year, and are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Personnel and the employee’s immediate supervisor of the
request for adoptive leave upon acceptance of the application for adoption. All such
leaves shall commence on the date the child is physically turned over to the
employee for the employee’s care and legal custody.

Holidays and Vacations

Holidays

A. School Year Employees
Food Service employees who work the school year and four (4) hours
or more daily, but less than full time, shall be entitled to the
following legal or recognized holidays without loss of any pay when
they occur on days which they would have worked if it were not for
that special day, subject to the provisions below:
Labor Day
Thanksgiving Day — two (2) days
Martin Luther King, Jr. Day
Presidents’ Day

Memorial Day

Christmas Day (if celebrated on a weekend, it will be a paid holiday
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on the Friday preceding or the Monday following)

Thanksgiving Day and the day following will be paid holidays.
Presidents’ Day will be a paid holiday.

Christmas Day will be a paid holiday.

Any employee who does not work during a two-week pay period will
not receive pay for that pay period, including days normally paid as

holidays. Exceptions include:

1. When the use of absence or leave benefits is exhausted
during the pay period.

2. When all days in the pay period are covered by available paid
leaves, vacation and/or holidays.

3. Christmas Day.

B. Twelve (12) Month Employees
Twelve (12) month Food Services employees shall be paid for the
following holidays, when they occur on days which would have been
worked if it were not for that special day, subject to the provisions
below:
New Year's two (2) days (see B-1-a)
Martin Luther King Jr. Day

Presidents Day (see B-4)

Memorial Day

Independence Day — two (2) days (see B-2)
Labor Day
Thanksgiving two (2) days (see B-3)

Christmas two (2) days (see B-1-a)
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Vacations

A.

1. During the winter break (when schools are closed) four (4)
days will be allowed as follows:

a. When January 1 and December 25 fall on a weekday,
they shall be paid holidays, and a classified employee
may, subject to approval of the immediate supervisor,
select either but not both December 24 or
December 26 as a holiday with pay, and may, subject
to approval of the immediate supervisor, select either
but not both December 31 or January 2 as a holiday
with pay. To be eligible for either of the above
selections, a classified employee must make such
request to the immediate supervisor no later than
December 10.

b. When January 1 and December 25 fall on a weekend,
then both the Friday before and the Monday after shall
be paid holidays, unless schools are open on one of
these days, in which case an alternate day will be
determined.

2. When any holiday is celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following,
unless school is in session.

3. Thanksgiving Day and the day following will be paid holidays.

4. Presidents’ Day will be a paid holidays.

A twelve month Food Services employee who has, as of
December 31, been employed by the Elkhart Community Schools for
less than one (1) calendar year, shall be entitled to one (1) working
day vacation with pay during the next calendar year, for each full
month of employment completed, provided no more than ten (10)
vacation days may be accrued.

A twelve (12) month Food Services employee who has, as of
December 31 of each year, been employed by the Elkhart
Community Schools for that entire calendar year, shall be entitled to
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ten (10) working days vacation with pay during the next calendar
year.

A twelve (12) month Food Services employee who has, as of
December 31 of each year, been employed by the Elkhart
Community Schools for six (6) consecutive years, is entitled to
fifteen (15) working days vacation with pay during the next calendar
year.

A twelve (12) month Food Services employee who has, as of
December 31 of each year, been employed by the Elkhart
Community Schools for fifteen (15) consecutive years, is entitled to
twenty (20) working days vacation with pay during the next calendar
year.

A twelve month Food Services employee who has, as of December 31
of each year, been employed by the Elkhart Community Schools for
twenty (20) consecutive years, is entitled to twenty-five (25) working
days vacation with pay during the next calendar year.

Years shall be considered "consecutive" so long as any interruption
of service did not include other employment.

For the sole purpose of determining vacation benefit eligibility;
employees who transfer from a school-year position to a 12-month
position will be granted vears of service based on the following
conversion formula. NOTE: the years of service conversion is only
applicable for the purpose of vacation benefits. This computation does
not replace the total years of service invested with Elkhart Community
Schools for the purposes of Retirement benefits or Staff Recognition.

The employee’s employment record with Elkhart Community
Schools for all positions held will be considered. Using the number
of paid hours per day, multiplied by the number of paid days per
school vear, divided by 2080 to obtain the number of years
equivalent to a 12-month position. The total number of equivalent
yvears will be rounded up to nearest whole number.

The calculated number of vears of service will be used in
determining the total number of day’s vacation which such full-time
employee is entitled to receive under this policy. The employee will
receive the total amount of awarded vacation days effective the
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January following their date of conversion. Prior to completing one
full vear of service, the employee will be entitled to a prorated
amount of vacation days based on the calculation formula
referenced in the paragraph above.Fer—purpeses—of computing an

--
attor;——a

H. Dates requested for use as vacation days shall be submitted to the
immediate supervisor prior to the first day of requested vacation,
and shall be subject to the approval of the immediate supervisor.
When vacation days have been requested and approved but are not
able to be used due to administrative directive, an extension of up to
three (3) months will be granted for the use of such day(s).

L. Vacation days will be available to the staff member during the
twelve (12) months of the calendar year and for six (6) months
beyond.

J. Only twelve (12) month employees will be entitled to paid vacation
days.

| November14-201#December 12, 2017
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MECHANICS’ COMPENSATION PLAN

Wage Schedule

The Board of School Trustees hereby adopts the following schedule for mechanics
effective January 1, 2047#2018. In addition, the three percent (3%) employee
contribution to PERF will be paid by the Elkhart Community Schools.

Classification Wage Range (per hour)

Head Mechanic 25-7426.00 — 28-7929.08
Assistant Head Mechanic 23-4523.68 — 25-#426.00
* Mechanic I 21-7221.94 - 23:4823.71
* Mechanic II 19:9520.15 - 23-#221.94
* Mechanic III +F0¥417.24 — 139:9520.15
Transportation Helper 13-8914.03 - 141614.30

* Night Mechanics and Transportation Helpers also receive a shift differential of
$.35/hour.

The Corporation will provide mechanics with cold weather gear every three (3) years
and will replace if damaged as needed.

Any personnel in the mechanic department may be utilized in other areas of
assignment on a temporary basis to effect an efficient operation of the school system
as determined by the employer.

An employee who is required to report to work to respond to an emergency outside of
the employee’s regular work hours will be paid for a minimum of two (2) hours.
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In addition, a career increment will be paid as follows:

Years Regularly Employed in Elkhart Community Schools Hourly Increment
five (5) or more, but less than ten (10) $.20
ten (10) or more, but less than fifteen (15) $.30
fifteen (15) or more, but less than twenty (20) $.50
twenty (20) or more years $.70

Fringe Benefits

A.

Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax
sheltered annuities. This is done by specifications and through a
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.




policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.02S/page 3 of 14
C. Severance Benefits

Mechanics who have completed a minimum of six (6) months of
active service with the Elkhart Community Schools will be eligible
for the following benefits upon written resignation received by the
Director of Human Resources at least ten (10) working days prior to
the last date of employment.

1. Resignation

Employees shall be paid for unused personal business leave
in the current year of employment. Vacation days earned in
the current year shall also be paid to full-time employees.
Payment for unused personal leave and vacation shall be
made at the rate of pay in effect at termination. The effective
date of resignation shall be established to include use of all
personal leave and unused vacation days.

2. Retirement, Death, or Disability - The benefits listed below
are in addition to those in Section 3-C.

a. For purposes of this benefit, "retirement" shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools. Only the six (6) months service
requirement must be met to be eligible for the
disability or death benefit.

b. A maximum of thirty (30) accumulated days of unused
personal leave will be paid to eligible employees who
retire, die, or become totally permanently disabled
while employed by the Elkhart Community Schools.
Unused vacation days earned in the current year shall
also be paid prior to retirement, or upon disability
termination or death of the employee. In the event of
death, the benefit shall be paid to the decedent's
estate.

C. In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
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service and who have been insured under the Elkhart
Community Schools' group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

d. When retiring, a mechanic who has ten (10) years of
service and is at least fifty-five (55) years of age may
select one of the following benefits based upon the
employee’s daily rate at the time of retirement:

1) One (1) day’s pay for each full year employed by
the Elkhart Community Schools.

2) Forty-five percent (45%) of the unused sick leave
will be paid, in accordance with the provisions
in the mechanics employee booklet.

D. Change in Support Staff Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy 3413S.

Absences

When unable to report for work, it is the employee's responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when
pay is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days' unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
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termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Illness Absences and Leaves

Personal Illness/Family Illness Absence

Full-time classified personnel will be allowed the number of hours equal to one (1)
workday per month of employment for personal illness/family illness absence. This
will provide ninety-six (96) hours of personal illness/family illness absence annually.
Unused personal illness/family illness absence may accumulate to a total of the
number of hours equal to 190 days as personal illness days.

As used in this section, “immediate family” includes spouse, child, sister, brother,
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law,
grandparent, grandchild, daughter-in-law, son-in-law, and any other member of the
family unit who is regularly living in the same household as the employee. “Family
Unit” shall mean any person related to the employee, genetically or by marriage, or
any person for whom the employee is the legal guardian.

The Elkhart Community Schools may request a doctor's approval to return to work
following an illness.

Job-Related Injury Leave

An employee injured in the performance of his/her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two-thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.
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Personal Illness Leave/Family Illness Leave Incentive Plan

Beginning January 1, 2003, the following Personal Illness Leave/Family Illness
Leave incentive plan will be effective for all mechanics. For the purpose of the
incentive program, the year will be from December 1st to November 30th.

A. Effective January 1, 2008, if a mechanic does not use any of his/her
Personal Illness days or Family Illness days during the year, s/he
will be given a payment of $600 on the following December.

B. Effective January 1, 2008, if a mechanic uses only one of his/her
Personal Illness/Family Illness days during the year, s/he will be
given a payment of $400 on the following December.

C. Effective January 1, 2008, if a mechanic uses two of his/her
Personal Illness/Family Illness days during the year, s/he will be
given a payment of $200 on the following December.

D. In order to be eligible for the incentive pay set out in a., b, and c.
above, the mechanic must have been employed as of December 1st.
If a mechanic is hired after December 1st, the incentive payment will
be pro-rated on a percentage of the workdays after the mechanic
was employed.

E. For the purpose of the incentive program, a personal illness or
family illness day will be when a mechanic is absent for three (3) or
more hours. Absence of less than three (3) hours will be considered
a half-day. Mechanics absent one-half (%) day will receive $500;
one and one-half (1-1/2) days, $300; or two and a half (2-1/2) days,
$100.

Bereavement

Employees shall be entitled to be absent from work without loss of compensation on
account of death in the immediate family for a period extending not more than
seven (7) consecutive calendar days immediately beyond each death.

"Immediate family" is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father in law, mother in law, sister in law,
brother in law, son in law, daughter in law, or any other member of the family unit
regularly living in the same household as the employee.
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Up to one (1) day's absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay s/he shall present the check or a copy of the check to
the payroll office, whereupon a deduction equal to the per diem pay will be made for
each day of paid absence from the next payroll check. Upon return from temporary
training or leave, the employee will be restored to a comparable position without loss
of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.
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Health Leave - Procedure

An employee with at least one year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all other available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within thirty
days after s/he has used all benefits, it will be grounds for termination. In addition,
the employer may require an employee to have an examination by a physician. The
cost of any such examination will be paid by the employer

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Mechanics are entitled to the number of hours equal to three (3) workdays for
absence for personal reasons during each calendar year without loss of pay. A
personal leave request form shall be completed and submitted to the appropriate
administrator to accompany the payroll report for the period in which the absence
occurs.

Unused personal leave will accumulate for retirement.

Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee's supervisor, or authorized
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designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his/her assigned duties.

Jury and Witness Duty Pay

A. Jury Duty

All mechanics will be granted excused absence when they are
subpoenaed to serve on the jury. Such absence shall result in no
loss of wages. When the employee has received her/his jury duty
check, the check or copy of the check shall be presented to the
payroll office, whereupon a deduction equal to jury duty pay will be
made from the next payroll check.

B. Witness Duty

In the event an employee is subpoenaed to serve as a witness,
except in cases noted below, and gives testimony before a court of
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law or governmental administrative agency, the employee shall be
granted absence to witness for the time during the working day
which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For
cases involving extended absence to witness, the superintendent
may grant additional days with pay, with substitute deduction
where applicable, or without pay. When the employee is in receipt of
his/her witness duty check, a copy of the check shall be presented
to the payroll office, whereupon a deduction equal to witness duty
pay will be made from the next payroll check. The employee will not
be paid when such testimony is given in any employee relations
related litigation involving the employer or any other school
employer, unless the employer subpoenas the employee to testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which she or he is eligible, at his/her own expense, by paying
the full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.
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Holidays and Vacations

Definitions
As used in this policy, the term "school-year employee" means an employee who is

employed on a school-year basis and works approximately 175 or more days per year,
and who has a regular workday of four (4) or more hours.

Holidays

A. Full-time classified employees shall be paid for the following
holidays, when they occur on days which would have been worked if
it were not for that special day, subject to the provisions below:

New Year's - two (2) days (see A-1.)
Martin Luther King Jr. Day
Presidents Day (see A-4)

Memorial Day

Independence Day — two (2) days (see A-2)
Labor Day

Thanksgiving - two (2) days (see A-3)
Christmas - two (2) days (see A-1)

1. During the winter break (when schools are closed) four (4)

days will be allowed as follows:

a. When January 1 and December 25 fall on a weekday,
they shall be paid holidays, and a classified employee
may, subject to approval of the immediate
supervisor, select either but not both December 24 or
December 26 as a holiday with pay, and may, subject
to approval of the immediate supervisor, select either
but not both December 31 or January 2 as a holiday
with pay. To be eligible for either of the above
selections, a classified employee must make such
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Vacations

A.

request to the immediate supervisor no later than
December 10.

b. When January 1 and December 25 fall on a weekend,
then both the Friday before and the Monday after shall
be paid holidays, unless schools are open on one of
these days, in which case an alternate day will be
determined.

2. When any holiday is celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following,
unless school is in session.

3. Thanksgiving Day and the day following will be paid holidays.
4. Presidents’ Day will be a paid holidays.

S. Holiday/Sunday Overtime: In the event a mechanic is
required to work on a Sunday or on Thanksgiving Day,
Christmas Day, or New Year’s Day, the employee shall be paid
at two (2) times his/her regular hourly rate of pay for each
hour worked on such day(s). This pay shall be in addition to
holiday pay.

A full-time employee who has, as of December 31, been employed by
the Elkhart Community Schools for less than one (1) calendar year,
shall be entitled to one (1) working day vacation with pay during the
next calendar year, for each full month of employment completed,
provided that no more than ten (10) vacation days may be accrued.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for that entire
calendar year, shall be entitled to ten (10) working days vacation
with pay during the next calendar year.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for six consecutive
years, is entitled to fifteen (15) working days vacation with pay
during the next calendar year.
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D.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for fifteen (15)
consecutive years, is entitled to twenty (20) working days vacation
with pay during the next calendar year.

Full-time employees employed for twenty (20) or more consecutive
years prior to December 31 are entitled to twenty-five working days
vacation with pay during the next calendar year.

Years shall be considered "consecutive" so long as any
interruption of service did not include other employment.

For the sole purpose of determining vacation benefit eligibility;
employees who transfer from a school-year position to a 12-month
position will be granted vears of service based on the following
conversion formula. NOTE: the years of service conversion is only
applicable for the purpose of vacation benefits. This computation does
not replace the total years of service invested with Elkhart Community
Schools for the purposes of Retirement benefits or Staff Recognition.

The employee’s employment record with Elkhart Community
Schools for all positions held will be considered. Using the number
of paid hours per day, multiplied by the number of paid days per
school vear, divided by 2080 to obtain the number of years
equivalent to a 12-month position. The total number of equivalent
yvears will be rounded up to nearest whole number.

The calculated number of vears of service will be used in
determining the total number of day’s vacation which such full-time
employee is entitled to receive under this policy. The employee will
receive the total amount of awarded vacation days effective the
January following their date of conversion. Prior to completing one
full year of service, the employee will be entitled to a prorated
amount of vacation days based on the calculation formula

referenced in the paragraph above.Ferpurpeses—ofecomputingan
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H. Dates requested for use as vacation days shall be submitted to
the immediate supervisor prior to the first day of requested
vacation, and shall be subject to the approval of the immediate
supervisor. When vacation days have been requested and
approved but are not able to be used due to administrative
directive, an extension of up to three (3) months will be
granted for the use of such day(s).

L. Vacation days will be available to the staff member during the
twelve (12) months of the calendar year and for six (6) months beyond.

| Janwary1-2017December 12, 2017
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BUS HELPERS’ WAGE SCHEDULE

Wage Schedule

The Board of School Trustees hereby adopts the following wage schedule for bus
helpers to become effective January 1, 26+72018.

In addition, the three percent (3%) employee contribution to PERF will be paid by the
Elkhart Community Schools.

Step Elkhart Community Schools Experience as a Bus Helper Hourly Rate
1 0 days or more, but less than 55 days (probationary rate) 9.9710.07
2. 55 days, but not more than one (1) year 16-6510.76
3 one (1) year or more, but less than two (2) years +13111.42
4 two (2) years or more, but less than three (3) years 139912.11
S. three (3) or more 12-7112.84

Bus helpers are primarily responsible for the safety of students while they are being
transported to and from school

In the event a Bus Helper’s assigned route consists of three (3) separate runs in both
the morning and the afternoon (i.e. secondary/elementary/elementary or
secondary/elementary/Head Start) the Bus Helper shall be entitled to a minimum of
three (3) hours pay in the morning and three (3) hours pay in the afternoon. This
shall not be applicable to mixed runs (for example: high school/middle school).
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Career Increment Schedule

Years Regularly Employed in Elkhart Community Schools Hourly Increment
five (5) or more, but less than ten (10) $.20
ten (10) or more, but less than fifteen (15) $.30
fifteen (15) or more, but less than twenty (20) $.50
twenty (20) or more years $.70

Fringe Benefits

A.

Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax
sheltered annuities. This is done by specifications and through a
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

Severance Benefits

Bus Helpers who have completed a minimum of six (6) months of
active service with the Elkhart Community Schools will be eligible
for the following benefits upon written resignation received by the
Director of Human Resources at least ten (10) working days prior to
the last date of employment.
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1. Resignation

Employees shall be paid for unused personal business leave
in the current year of employment. Payment for unused
personal leave and vacation shall be made at the rate of pay
in effect at termination. The effective date of resignation shall
be established to include use of all personal leave and unused
vacation days.

2. Retirement, Death, or Disability - The benefits listed below
are in addition to those in Section 2-C.

a.

For purposes of this benefit, "retirement" shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools. Only the six months service
requirement must be met to be eligible for the
disability or death benefit.

A maximum of thirty (30) accumulated days of unused
personal leave will be paid to eligible employees who
retire, die, or become totally permanently disabled
while employed by the Elkhart Community Schools. In
the event of death, the benefit shall be paid to the
decedent's estate.

Upon retirement, a bus helper who has ten (10) years
or more of service and who is age fifty-five (55) or older
is eligible to receive a payment equal to the greater of
the following:

1) One (1) day’s pay for each full year employed by
the Elkhart Community Schools; or

2) Forty percent (40%) of the wunused illness
absence leave that has been accumulated by the
employee.

In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
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service and who have been insured under the Elkhart
Community Schools' group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

D. Change in Support Staff Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy 3413S.

Absences

When unable to report for work, it is the employee's responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when
pay is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days' unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Illness Absences and Leaves

Personal Illness/Family Illness Absence

Regular school-year classified employees will be allowed the number of hours equal
to one (1) work day per month of employment for personal illness/family illness
leave.
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Immediate family shall be interpreted as spouse, children, sister, brother, mother,
father, mother-in-law, father-in-law, sister-in-law, brother-in-law, grandparents,
grandchildren, daughter-in-law, son-in-law, or any other members of the family unit
living in the same household. “Family Unit” shall mean any person related to the
employee, genetically or by marriage, or any person for whom the employee is the
legal guardian.

Any unused hours will accumulate as personal illness absence to a total of the
number of hours equal to one hundred twenty (120) work days. Use of accumulated
sick leave by a school year employee terminates at the close of the school year. It
cannot be used again unless the employee is employed for the following school year
or employed at a later date.

The Elkhart Community Schools may request a doctor's approval to return to work
following an illness.

Job-Related Injury

An employee injured in the performance of his or her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two thirds percent
(66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Personal Illness Leave/Family Illness Leave /Unpaid Leave Incentive Plan

A. If a Bus Helper does not use any of his/her Personal Illness days,
Family Illness days, or unpaid time during the year (excluding
summer school), s/he will be given a payment of $600 on the
following January.

B. If a Bus Helper uses only one of his/her Personal Illness days,
Family Illness days, or unpaid time during the year (excluding
summer school), s/he will be given a payment of $400 on the
following January.
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C. If a Bus Helper uses two (2) of his/her Personal Illness days, Family

lllness days, or unpaid time during the year (excluding summer
school), s/he will be given a payment of $200 on the following
January.

D. In order to be eligible for the incentive pay set out in A, B, or C,
above, the Bus Helper must have been a contracted route Helper as
of December 1st. If a Bus Helper is hired after December 1st, the
incentive payment will be pro-rated on a percentage of the workdays
after the Helper was employed.

E. For the purpose of the incentive program, a personal illness or
family illness day will be when a Bus Helper is absent for three (3) or
more hours. An absence of less than three (3) hours will be
considered a half-day. Bus Helpers absent one-half (¥2) day will
receive $500, one and one-half (1-1/2) days - $300, or two and
one-half (2-1/2) days - $100.

Bereavement

Employees shall be entitled to be absent from work without loss of compensation on
account of death in the immediate family for a period extending not more than
seven (7) consecutive calendar days immediately beyond each death.

"Immediate family" is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee.

Up to one (1) day's absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.



policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.04S/page 7 of 11

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay s/he shall present the check or a copy of the check to
the payroll office, whereupon a deduction equal to the per diem pay will be made for
each day of paid absence from the next payroll check. Upon return from temporary
training or leave, the employee will be restored to a comparable position without loss
of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Procedure

An employee with at least one year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all other available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.
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Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Bus Helpers are entitled to the number of hours equal to two (2) workdays for
absence for personal reasons during each calendar year without loss of pay. A
personal leave request form shall be completed and submitted to the appropriate
administrator to accompany the payroll report for the period in which the absence
occurs.

Unused personal leave will accumulate for retirement.

Personal Leave — Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
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exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event which prohibits the employee from attending
to his or her assigned duties.

Jury and Witness Duty Pay

A.

Jury Duty

All Bus Helpers will be granted excused absence when they are
subpoenaed to serve on the jury. Such absence shall result in no
loss of wages. When the employee has received her/his jury duty
check, the check or copy of the check shall be presented to the
payroll office, whereupon a deduction equal to jury duty pay will be
made from the next payroll check.

Witness Duty

In the event an employee is subpoenaed to serve as a witness,
except in cases noted below, and gives testimony before a court of
law or governmental administrative agency, the employee shall be
granted absence to witness for the time during the working day
which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages.

For cases involving extended absence to witness, the superintendent
may grant additional days with pay, with substitute deduction
where applicable, or without pay. When the employee is in receipt of
his/her witness duty check, a copy of the check shall be presented
to the payroll office, whereupon a deduction equal to witness duty
pay will be made from the next payroll check. The employee will not
be paid when such testimony is given in any employee relations
related litigation involving the employer or any other school
employer, unless the employer subpoenas the employee to testify.
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Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to
re-employment. For the period of the leave, a staff member may continue in any
group insurance program for which s/he is eligible, at his/her own expense, by
paying the full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

Holidays-and Vacations

Definitions

As used in this policy, the term "school-year employee" means an employee who is
employed on a school-year basis and works approximately 175 or more days per year,
and who has a regular workday of four (4) or more hours.
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Holidays

School-year classified employees shall be paid for the following holidays, when they
occur on days which would have been worked if it were not for that special day,
subject to the provisions below:

Martin Luther King Jr. Day

Presidents Day

Memorial Day

Labor Day

= o 0o w »

Thanksgiving Day and the day following - two (2) days

=

Christmas Day - if celebrated on a weekend, it will be a paid holiday
on the Friday preceding or the Monday following.

| Janwary1-2017December 12, 2017
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BUS DRIVERS’ COMPENSATION PLAN

Wage Schedule

The Board of School Trustees hereby adopts the following schedule for bus drivers to
become effective January 1, 206172018. In addition, the three percent (3%) employee
contribution to PERF will be paid by the Elkhart Community Schools.

Bus Driver
Elkhart Community Schools Experience Hourly Rate
Step (Rates) as a Bus Driver (20172018)
Probationary | O - 55 days 183318.51
Base 55 days, but not more than two (2) years 19.6519.24
Advanced Over two (2) years, but not more than five (5) years 20-0920.29
Experienced | Over five (5) years, but not more than 10 years 206:9921.20
Over ten (10) years, but not more than 15 years 21.2521.46
Over fifteen (15) years 21.50621.72
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Placement at the advanced rate will be determined by the driver’s evaluation. All
drivers will be evaluated annually by the Director of Transportation, or designee.
The evaluation will be discussed with each driver individually. No benefits will be
available unless the contracted route driver is under contract for four or more hours.
In addition, a career increment will be paid as follows:

Years Regularly Employed in Elkhart Community Schools Hourly Increment
five (5) or more, but less than ten (10) $.20
ten (10) or more, but less than fifteen (15) $.30
fifteen (15) or more, but less than twenty (20) $.50
twenty (20) or more years $.70

Extra-Curricular Trips

For extracurricular trips, field trips, and other such trips other than the regular
transporting of students to school from their place of residence and back to their
place of residence from school each school day, a bus driver shall
receive $13-0013.25/hour with a minimum trip pay of 2 hours for weekday trips
and five (5) hours for holiday or weekend trips. Drivers will not be paid additional
clean-up time for extra-curricular trips, but are expected to maintain bus
cleanliness. When outdoor conditions occur during the activity which is the purpose
of the trip, resulting in an unusual amount of clean-up (i.e. football or soccer in
muddy conditions, etc.), the driver may apply for payment for the required clean-up
time.

Unassigned Drivers

Unassigned drivers will be paid at one of the above rates as determined by the
Director of Transportation.

Unassigned drivers required to report to dispatch and wait for the assignment of a
route shall be paid at the extra trip rate for any waiting time not covered by the
two-hour minimum or the compensation for the route they are assigned to that day.
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Driver Contracts

All drivers shall be provided a contract based on the rates listed above. The contract
shall provide a minimum driving assignment of two (2) hours for morning routes,
two (2) hours for afternoon routes, and two (2) hours for any route which is not an
extension of either morning or afternoon routes. Any route regularly scheduled to
run on Sundays or Board of School Trustees approved holidays, (e.g. for the visually
or hearing impaired), shall be paid a three (3) hour minimum on those days. The
contract shall provide a minimum driving assignment of four (4) hours per day for
wages if drivers work both morning and afternoon. Effective July 1, 2006, in the
event a driver’s assigned route consists of three (3) separate runs in both the
morning and the afternoon (i.e. secondary/elementary/elementary or
secondary/elementary/Head Start) the minimum for that route shall be three (3)
hours in the morning and three (3) hours in the afternoon. (The foregoing shall not
be applicable to mixed runs (i.e. high school/middle school). Letters of employment
status indicating reasonable assurance of employment in the following year will be
provided to all drivers in good standing at the conclusion of the school year. All
routes shall be timed from departure from the bus garage until return to the bus
garage. In emergency situations, such drivers may be required to make additional
runs which can be completed within the time frame of the contract. Additional runs
which cause extension beyond the normal assigned hours shall be reimbursed in
accordance with the driver’s normal hourly rate. In addition, each bus driver will be
paid for thirty (30) minutes each day for clean-up, paper work, and service time.

Time Study

In the event of a significant difference between the driver’s time study and the
Transportation Department’s timing for the route, the driver may appeal to the
Director of Transportation or Assistant Director of Transportation to resolve this
discrepancy. The decision of the Director of Transportation or Assistant Director of
Transportation may be reviewed by the District Counsel/Chief of Staff. The decision
of the District Counsel/Chief of Staff shall be final.

Work Schedule

Drivers will be required to report for duty two times in addition to all student
attendance days. Drivers will be paid four (4) hours at their hourly rate for these
days. These days will be scheduled as follows:

A. State Safety Meeting
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B. Fall Training Session

Mandatory meetings, with the exception of contract signing where all drivers are
required to attend, will be paid at their hourly rate.

Contract signing, mandatory meetings scheduled for smaller groups of drivers, and
individuals for specific training and information sharing will be paid at the extra trip

rate.

Drivers will receive a minimum of one hour pay for these meetings and meetings
beyond a full hour will be paid in 15 minute increments.

Vehicle Clean-up, Paperwork, and Spot Check

Each bus driver will be paid one-half (1/2) hour (.3 hours in the morning and .2
hours in the afternoon) for each working day for clean up, service time, and paper
work. Each driver is expected to keep his/her assigned vehicle in a good state of
cleanliness at all times.

Uncleanliness on any one spot check by the Director of Transportation will be
sufficient cause for the discontinuance of this payment for five (5) days. Normal
accumulation from the day's route will be excluded. A second spot check showing
lack of cleanliness will result in a suspension without pay of the driver for two (2)
days. Further violations can be cause for termination.

Stopping Enroute or Layover

Drivers will be allowed to stop enroute or on layover only for food, coffee, shopping,
etc., with permission of the Transportation Office, as per established guidelines.

Drug/Alcohol Testing

Drivers will be allowed to stop enroute or on layover only for food, coffee, shopping,
etc., with permission of the Transportation Office, as per established guidelines.
(See attached.)

Drug/Alcohol Testing

Any driver required to be tested for the drug/alcohol program will receive one (1)
hour’s route pay at his/her current hourly rate. (This shall not include pre-
employment testing.)
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School Delays

In the event the start of the school day is delayed on account of weather conditions,
drivers will receive one (1) hour’s route pay for the delay.

Early Release

Drivers may be required to drive more than their regular number of routes so as to
facilitate an early release of students to conduct parent-teacher conferences, or for
other purposes. Drivers who are already assigned to drive a morning, mid-day, and
afternoon route will be paid for their actual driving time, but not less than one (1)
hour’s route pay, for driving one of their routes early on an early release day.
Drivers who are regularly assigned to drive only a morning and an afternoon route
will receive two (2) hour’s route pay for driving one of their routes early on an early
release day.

Extra Trip Routes

Drivers who are assigned to an extra trip route (e.g. remediation, etc.) who are
required by the Director of Transportation/Designee to pre-drive an extra trip route
will receive two hours’ extra trip pay to fulfill these responsibilities.

Special Route Responsibilities: Kindergarten

Drivers who are assigned to morning or afternoon routes which include kindergarten
students are responsible for contacting the parents of each kindergarten student
prior to the first day of kindergarten. Drivers on these morning and afternoon routes
are expected to contact the parents of their kindergarten students and determine
whether the students can be picked up at an existing stop or whether a new stop
will be established. Drivers will be required to turn the necessary paperwork in to
the Transportation Office for the kindergarten students on their route. Drivers will
receive two (2) hours route pay for fulfilling these responsibilities.

Special Route Responsibilities: Special Needs Students and Other Mid-day Routes

Drivers who are assigned to a route transporting special needs students, or a mid-
day route transporting students are responsible for driving and checking their
routes, preparing their route book, and contacting parents prior to the first day of
school. Drivers on these routes will receive two (2) hour’s route pay for fulfilling
these responsibilities.
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When drivers are regularly required to drive a different bus for their mid-day route,
and the bus has not already been pre-tripped, the driver will receive an additional
fifteen (15) minutes per day to pre-trip, fuel and clean the bus.

Substitute Driver Contracts

A limited number of substitutes will be contracted substitute drivers. Pay will be
only for days worked. Insurance and Public Employee Retirement Fund (PERF) will
be available after successful completion of probation.

Bus Driver Routes/Bidding

Seniority List

One seniority list, including all bus drivers, shall be maintained and updated. The
driver’s date of seniority will be determined by his/her first day on the payroll with
Elkhart Community Schools with a valid CDL license and working in a bus driver
classification. In the event more than one (1) driver starts on the same day, meeting
the above requirements, seniority will be determined by the date and time of
application. Drivers employed prior to January 1, 2003, shall retain their seniority
date assigned by Transportation on December 31, 2002. When a driver’s
employment is severed, the driver, should s/he be re-employed, will be placed at the
bottom of the seniority list.

Bidding on routes and Equipment

Bidding on routes will be determined by the Director of Transportation with seniority
as the key factor. When a route opens, it will be posted within ten (10) working
days. Only active drivers will be eligible to bid. Bids may be made for five (5)
working days. The route will be assigned and posted within fifteen (15) working
days. Drivers will only be allowed to change routes twice during a school year. If a
route is discontinued while a driver is contracted, the driver will continue to be
under contract at the appropriate pay rate and shall bid on all posted positions of
comparable pay until s/he is the successful bidder. If routes are discontinued
during the summer, the drivers will bid on the routes of drivers with the least
seniority, and those drivers will be placed, according to their seniority, at the top of
the substitute list. Any mid-day runs and the fall loop (which begins in August) are
to be posted on May 1st or the next working day and are to stay up for five (5)
working days. If the successful bidder does not return as an active driver in the fall,
the mid-day run or loop will be awarded to the next bidder in line. Any driver
absence, including those related to medical, family, and unpaid/excused reasons for
a period extending beyond sixteen (16) work weeks, will result in that route being
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posted for bidding, and any mid-day route coming open as the result of this, will be
offered to the next senior substitute driver.

Summer School and Mid-Day Routes

Notice for bidding on summer school and mid-day routes is to be posted on May 1st,
or the next working day, and is to stay up for (5) working days. Eligibility for routes
will be based on seniority. Assignment of routes will be determined by the Director
of Transportation. Drivers who are not awarded a mid-day route shall be placed on
a list based on seniority and will be called to substitute. If a mid-day route opens
during the school year, the eligible driver with the highest seniority will be awarded
a route. Assignment will be determined by the Director of Transportation. Any
route filled during the year will be considered open at the time of bidding. Drivers
whose regular route is six (6) hours or more will not be eligible to bid or drive as a
substitute on mid-day routes. Drivers’ who elected not to sign up for mid-day routes
in May, will have the opportunity to sign up to work for the remainder of the school
year as a substitute driver, by seniority and qualification, only on mid-day routes. A
driver with an excessive number of refusals may be removed from consideration. A
driver who is removed from the list shall receive written notification of removal.
Drivers who so qualify may sign up during the first five (5) working days in January.
Substitute driving opportunities will be awarded based upon driver seniority.

Fringe Benefits

A. Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax
sheltered annuities. This is done by specifications and through a
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

B. Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
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employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.

C. Severance Benefits

Bus Drivers who have completed a minimum of six (6) months of
active service with the Elkhart Community Schools will be eligible
for the following benefits upon written resignation received by the
District Counsel/Chief of Staff at least ten (10) working days prior to
the last date of employment.

1. Resignation

Employees shall be paid for unused personal business leave
in the current year of employment. Payment for unused
personal leave shall be made at the rate of pay in effect at
termination.  The effective date of resignation shall be
established to include use of all personal leave.

2. Retirement, Death, or Disability - The benefits listed below
are in addition to those in Section 2-C.

a. For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) or older, and has ten (10)
or more consecutive years; or who is age fifty-five (55)
or older, and has fifteen (15) or more years of
employment in the Elkhart Community Schools.
Accumulated days of unused personal leave will be
paid employees who retire, die or become totally
permanently disabled while employed by the Elkhart
Community Schools. In the event of death, the benefit
shall be paid to the decedent’s estate. Only the six
months service requirement must be met to be eligible
for the disability or death benefit. In addition,
beginning in 1982, at the maximum rate of two (2)
days per year, accumulated days of unused sick leave
will be paid as a part of this benefit.
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At the time of retirement, a Bus Driver shall receive
pay for accumulated illness leave not to exceed two (2)
days per year up to a maximum of thirty (30) days or
forty-five percent (45 %) of accumulated illness leave,
whichever is greater. In the event of the death of a Bus
Driver, while in the active employ of Elkhart
Community Schools, said payment should be made to
the employee’s beneficiary.

b. In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools' group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

D. Change in Support Staff Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy 3413S.

Absences

When unable to report for work, it is the employee's responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one (1) hour before the time that the employee regularly
reports for work. Upon return to work, the employee shall file a report of absence.
Deductions for absence will be made at the daily rate unless covered by an absence
policy. (No absence report is necessary on emergency closing days when pay is not
to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days' unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
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termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Illness Absences and Leaves

Personal Illness/Family Illness Absence

Drivers working four (4) hours or more per day will be provided with the number of
hours equal to one (1) workday per month of employment for personal illness/family
illness leave accumulate to 160 days. For any driver who completes probation after
January 1, one (1) day shall be provided for each full month of regular employment.

As used in this section, “immediate family” includes spouse, child, sister, brother,
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law,
grandparent, grandchild, daughter-in-law, son-in-law, and any other member of the
family unit who is regularly living in the same household as the employee. “Family
Unit” shall mean any person related to the employee, genetically or by marriage, or
any person for whom the employee is the legal guardian.

Extended Paid Illness Absence:

Each contract year, a driver shall be eligible, upon submission of a written
application to the Transportation Office, for extended paid illness absence days
according to the following:

A. Drivers will be eligible for additional extended absence days based
upon the following formula. For each full year as a driver, up to
five (5) days to a maximum of fifty (50) days for ten (10) years.
Drivers may use paid or unpaid benefit days.

B. These days shall be provided, after a similar qualifying period of
five (5) working days per year to a maximum of fifty (50) working
days for ten (10) years, to any driver who has an extended illness
absence for which medical verification acceptable to the employer is
provided.

C. When an employee has a second extended illness absence, the
qualifying factor will only be as great as five (5) times the number of
full years which has elapsed since the previous extended illness
absence, with a minimum of five (5) working days.
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The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Personal Illness Leave/Family Illness Leave /Unpaid Leave Incentive Plan

For the purpose of the incentive program, the year will be from January 1st to
December 31st.

A. If a contracted route driver does not use any of his/her Personal
[llness days, Family Illness days, or unpaid time during the year
(excluding summer school), s/he will be given a payment of $600 on
the following January.

B. If a driver uses only one of his/her Personal Illness days, Family
[llness days, or unpaid time during the year (excluding summer
school), s/he will be given a payment of $400 on the following
January.

C. If a driver uses two of his/her Personal Illness days, Family Illness
days, or unpaid time during the year (excluding summer school),
s/he will be given a payment of $200 on the following January.

D. In order to be eligible for the incentive pay set out in A, B, or C,
above, the driver must have been a contracted route driver as of
December 1st. If a driver is hired after December 1st, the incentive
payment will be pro-rated on a percentage of the workdays after the
driver was employed.

E. For the purpose of the incentive program, a personal illness or
family illness day will be when a driver is absent for three (3) or
more hours. An absence of less than three (3) hours will be
considered a half-day. Drivers absent one-half ('2) day will receive
$500, one and one-half (1-1/2) days - $300, or two and
one-half (2-1/2) days - $100. Unpaid time will follow the same
pattern (i.e. three (3) or more hours will be considered a day; less
than three (3) hours will be considered a half-day.

Job-Related Injury Leave

An employee injured in the performance of his/her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
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day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two-thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Bereavement

Employees shall be entitled to be absent from work without loss of compensation on
account of death in the immediate family for a period extending not more than
seven (7) consecutive calendar days immediately beyond each death.

"Immediate family" is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee.

Up to one (1) day's absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay s/he shall present the check or a copy of the check to
the payroll office, whereupon a deduction equal to the per diem pay will be made for
each day of paid absence from the next payroll check. Upon return from temporary
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training or leave, the employee will be restored to a comparable position without loss
of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Procedure

An employee with at least one year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all other available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.
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An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Drivers working four (4) hours or more per day will be provided with two (2) days of
personal leave on January 1. Any driver completing probation before July will
receive two (2) days and after July 1 will receive one (1) day.

Unused personal leave will accumulate for retirement.

Personal Leave — Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
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as an unforeseen event which prohibits the employee from attending
to his or her assigned duties.

Jury and Witness Duty Pay

A. Jury Duty

All classified employees will be granted excused absence when they
are subpoenaed to serve on the jury. Such absence shall result in
no loss of wages. When the employee has received her/his jury duty
check, the check or copy of the check shall be presented to the
payroll office, whereupon a deduction equal to jury duty pay will be
made from the next payroll check.

B. Witness Duty

In the event an employee is subpoenaed to serve as a witness,
except in cases noted below, and gives testimony before a court of
law or governmental administrative agency, the employee shall be
granted absence to witness for the time during the working day
which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For
cases involving extended absence to witness, the superintendent
may grant additional days with pay, with substitute deduction
where applicable, or without pay. When the employee is in receipt of
his/her witness duty check, a copy of the check shall be presented
to the payroll office, whereupon a deduction equal to witness duty
pay will be made from the next payroll check. The employee will not
be paid when such testimony is given in any employee relations
related litigation involving the employer or any other school
employer, unless the employer subpoenas the employee to testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
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may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to
re-employment. For the period of the leave, a staff member may continue in any
group insurance program for which s/he is eligible, at his/her own expense, by
paying the full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

Holidays and Vacations

Definitions
As used in this policy, the term "school-year employee" means an employee who is

employed on a school-year basis and works approximately 175 or more days per year,
and who has a regular workday of four (4) or more hours.

Holidays

School-year classified employees shall be paid for the following holidays, when they
occur on days which would have been worked if it were not for that special day,
subject to the provisions below:

Martin Luther King Jr. Day

Presidents Day

Memorial Day

Labor Day

= o o w »

Thanksgiving Day and the day following - two (2) days
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F. Christmas Day - if celebrated on a weekend, it will be a paid holiday
on the Friday preceding or the Monday following.

Labor Management Committee

Labor Management Committee: The drivers’ committee shall, upon request, have the
right to meet on a monthly basis with the Supervisor of Transportation and, when
necessary, the District Counsel/Chief of Staff. The committee shall provide the
Supervisor of Transportation an agenda of topics to be discussed two work days
before meeting.

| Januwary1,-20317December 12, 2017
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SUPPORT STAFF SALARY SCHEDULE
(Maintenance Personnel)

The Board of School Trustees hereby adopts the following wage schedule for
maintenance personnel to be effective January 1, 20472018. In addition, the
three percent (3%) employee contribution to PERF will be paid by the Elkhart
Community Schools.

Classification Hourly Wage Range
M-1 Plumber 25-1125.36 — 29-5229.82
M-3 HVAC 25-1125.36 — 29-5229.82
M-4 Electrician 25-4826.04 — 29-5229.82
M-6 Electronics 25-7826.04 — 29-5229.82

Positions M-3 through M-6 may also have an additional person(s) in the
classification whose range shall be seventy percent (70%) to approximately ninety
percent (90%), but in no case a salary higher than that of the lead person.

Range movement will be at the discretion of the Director of Building Services, but
shall be at a rate which would move a person to the top of the range in a three (3) to
five (5) year period, unless job performance merits a greater or lesser increase. Such
performance shall be discussed with the employee when the increase is less than
normal.

Any personnel in the maintenance department may be utilized in other areas of
assignment on a temporary basis to effect an efficient operation of the school system
as determined by the employer.

Uniforms issued in the calendar year in which the employee leaves the Elkhart
Community Schools shall be returned to the Elkhart Community Schools. Upon
request, up to three uniforms per year will be issued.
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In addition, a career increment will be paid as follows:

Career Increment Schedule

Years Regularly Emploved in Elkhart Community Schools

Hourly Increment

five (5) or more, but less than ten (10) $.20
ten (10) or more, but less than fifteen (15) $.30
fifteen (15) or more, but less than twenty (20) $.50
twenty (20) or more years $.70

| Januvary1,2017December 12, 2017
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The Board of School Trustees hereby adopts the following wage schedule for
In addition, the three percent (3%)
employee contribution to PERF will be paid by the Elkhart Community Schools.

| secretaries commencing January 1, 20+72018.

1 .3 1.6 I 1.3 1.6 v V.3 V.6 v
1 | 0- 55 days 1155 | 1174 | 1197 | 1218 | 1248 | 1279 | 1311 | 13.60 | 14.05 | 1630
11.67 | 11.86 | 12.09 | 12.30 | 12.60 | 12.92 | 13.24 | 13.74 | 14.19 | 16.46
j 1183 | 1207 | 1235 | 1263 | 1307 | 1350 | 1394 | 14.39 | 1484 | 1709
2 | 5Sdays—lyear | 7o | 15799 | 1247 | 1276 | 1320 | 13.64 | 14.08 | 1453 | 1499 | 17.26
3 | 1 vear olus 1218 | 1249 | 1279 | 1311 | 1355 | 1401 | 1434 | 1479 | 1530 | 1755
yearp 12.30 | 12.61 | 12.92 | 13.24 | 13.69 | 14.15 | 14.48 | 14.94 | 15.45 | 17.73
4 | 2 years plus 1263 | 1307 | 1350 | 1394 | 1432 | 1469 | 1510 | 1554 | 1602 | 1827
12.76 | 13.20 | 13.64 | 14.08 | 14.46 | 14.84 | 15.25 | 15.70 | 16.18 | 18.45
5 | 3 years plus 1311 | 1353 | 1394 | 1434 | 1484 | 1539 | 1590 | 1637 | 1683 | 1908
13.24 | 13.67 | 14.08 | 14.48 | 14.99 | 15.54 | 16.06 | 16.53 | 17.00 | 19.27
6 | 4 years plus 1394 | 1432 | 1469 | 1500 | 1558 | 1613 | 1666 | 1713 | 1758 | 1983
14.08 | 14.46 | 14.84 | 1525 | 15.74 | 16.20 | 16.83 | 17.30 | 17.76 | 20.03
7 | 5 years plus 1434 | 1484 | 1539 | 1590 | 1652 | 1715 | 1775 | 1820 | 1867 | 2092
14.48 | 14.99 | 15.54 | 16.06 | 16.60 | 17.32 | 17.93 | 1838 | 18.86 | 21.13

*subject to Sections B-1 and B-2 of this policy.

Those secretaries who work in the evening on a regular basis shall be paid an

additional twenty-five cents ($.25) per hour for evening hours.
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The following job classifications will be in effect for the wage schedule listed above,

subject to other sections of this policy:

Classifications

\% Secretarial

Business

Classified Human Resources Assistant

Certified Payroll Assistant
Classified Payroll Assistant

IVA Secretarial

Business

Board of School Trustees

Director of Career & Technical Ed.

High School Principal

Secretary/Human Resources

Data Specialist — Instructional Leadership

Building Services Office Manager
Payroll Assistant

Director of Business Operations
Insurance

EACC - WVPE Office Manager
Director of Transportation

Mail Room /Duplicating
Traditional Programs Route

EACC Central Office/Guidance/Accounting
Elementary Principal

High School Athletics/Student Activities
High School Vice-Principal

High School Registrar

Middle School Principals

Elkhart Academy

Student Services Secretary (5 positions)
Receptionist

Library Services (CO)

*Federal Programs

Instructional Leadership

II1. Secretarial Business
Community Ed. Coordinator Business Office/Purchasing
EACC Principal Cafeteria

Building Services-Textbook Coordinator
Director of Food Services
Safety & Security

1I. Secretarial

Business

Adult & Community Ed. Data Entry
Adult & Community Ed. Receptionist
Office Assistants

High School Assistant Principal

High School Media Center

Middle School Assistant

EACC- Office

PACE Program

Teenage Parent Program

Clerical Asst. / Food Service (MHS)

*Subject to reclassification if this position becomes funded from the General Fund.
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There will be an increase equal to the base increase for any secretary who by
placement of the classifications listed in A of this section would receive less than the
base increase raise.

A.

Commencement of Employment

Upon a secretary’s commencement of employment with the Elkhart
Community Schools, such secretary may, at the discretion of the
superintendent/authorized designee, be placed at any of the first
six (6) steps of the salary schedule. The secretary will serve a fifty
five (55) calendar-day probationary period.

A secretary will proceed to the next step when she/he accumulates
the time normally required to qualify for progression to the next step
of the wage schedule, unless performance is such that the
immediate supervisor recommends the step movement be withheld.
This recommendation shall be made at the end of the probationary
period of no more than eight (8) weeks, nor fewer than six (6) weeks,
prior to the anniversary date of the secretary in question.

Transfer of Job Classification

At the discretion of the employer, a secretary may be assigned to fill
another secretarial position vacancy without the need to post the
vacancy, so long as both positions are within the same department,
and both positions are in the same job classification. In the event
that a secretary transfers from one job classification to another, the
secretary will normally be placed on probation in the new position,
but will continue to receive benefits. The provisions as written above
shall be applicable except when a presently employed secretary who
is at the top step is transferred, and in that case the transferred
secretary may be placed at her/his present step position by the
Director of Human Resources.

Reclassification of Positions

The administration retains the authority to reclassify positions when
it determines that it is in the best interest of the Corporation.

In addition, the Secretarial Negotiations Committee may, during
their annual discussions with the administration, propose
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reclassification of secretarial positions.

D. Secretarial Career Increment Schedule

The amounts as listed will be added to the salary of any secretary
whose years of employment in the Elkhart Community Schools
would qualify for such.

Years Regularly Employed in Elkhart Community Hourly
Schools Increment
five (5) or more, but less than ten (10) $.20
ten (10) or more, but less than fifteen (15) $.30
fifteen (15) or more, but less than twenty (20) $.50
twenty (20) or more $.70

Mentor Program

Any secretary who serves as a mentor shall be given a stipend of $100 per calendar
year. Mentors shall be assigned at the sole discretion of the Director of Human
Resources at the time a secretary is assigned to a new position.

Fringe Benefits

Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for regular classified
employees to purchase income protection and tax sheltered annuities. This is done
by specifications and through a company or broker approved by the Board of
Schools Trustees of the Elkhart Community Schools.

Insurance

In addition to the basic salary schedule, the Elkhart Community Schools contributes
toward a policy for each regular classified employee, working 30 or more hours per
week, who is a member of the group hospitalization, major medical and life
insurance program approved by the Board of School Trustees. Eligible employees’
may select one of the plans provided by the Board.
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The amount of life insurance coverage is an amount equal to the employee’s annual
salary or wages rounded up to the next thousand dollars. The Board will contribute
ninety percent (90%) of the premium cost of a group long-term disability insurance
policy for employees who work thirty (30) or more hours per week.

Severance Benefits

Secretarial employees who have completed a minimum of six (6) months of active
service with the Elkhart Community Schools will be eligible for the following benefits
upon written resignation received by the Director of Human Resources at least ten
(10) working days prior to the last date of employment.

A. Resignation

Employees shall be paid for unused personal business leave in the
current year of employment. Vacation days earned in the current
year shall also be paid to full time employees. Payment for unused
personal leave and vacation shall be made at the rate of pay in effect
at termination. The effective date of resignation shall be established
to include use of all personal leave and unused vacation days.

B. Retirement, Death, or Disability - The benefits listed below are in
addition to those in Section A.

1. As used in this section, “retirement” shall be defined as
resignation by a secretarial employee who is age sixty (60)
and has ten (10) or more consecutive years of employment; or
who is fifty-five (55) years of age or older and has fifteen (15)
or more consecutive years of employment; or who is fifty (50)
years of age or older and has twenty (20) consecutive years of
employment in the Elkhart Community Schools.

2. The Board will contribute $3,000 per year to be applied to
the single or family plan insurance premium until age
sixty-five (65) for each secretary, age sixty (60) or beyond, who
retires with notice received in the office of the Superintendent
three (3) months in advance. In the event of an emergency,
relief from the required three (3) month notice may be granted
at the Superintendent’s discretion.

In addition, for the secretary who has fifteen (15) years of
experience, is age fifty five (55), and has been participating in
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the group health and life insurance program for at least the
last five (5) years, the employee, by paying one hundred
percent (100%) of the annual premium until age sixty, and by
paying $1,250 less than one hundred percent (100%) of the
annual premium until age sixty five (65), may continue in the
group insurance plan until age sixty five (65).

Also this benefit will be discontinued if the retired secretary
becomes employed on a full time school year or calendar year
basis, or if through other employment qualifies for health
insurance benefits. The employer reserves the right to
request the employment status of the retired secretary.

3. A retiring secretary will be paid his/her daily rate multiplied
times the number of years of service in the Elkhart
Community Schools.

4. A maximum of thirty-five (35) accumulated days of unused
personal leave will be paid to a secretarial employee who
retires, dies or becomes totally permanently disabled while
employed by the Elkhart Community Schools. Vacation days
earned in the current year shall also be paid prior to
retirement, or upon disability termination or death of the
employee. In the event of death, the above benefit shall be
paid to the decedent’s estate.

5. In addition to the above benefits, the actual number of
days of accumulated sick leave, not to exceed a maximum of
twelve (12) days or forty-five percent (45%) of the
accumulated sick leave days, whichever is greater, shall be
paid to a secretarial employee at the time of retirement, or to
the secretary’s beneficiary in the event of the death of a
secretary eligible for retirement.

0. During the month of January, any secretary who has perfect
attendance, other than vacation, bereavement, or personal
leave, shall be paid the sum of $500 for each year. Any
employee who is absent for any reason for five (5) or less
days, other than vacation, bereavement, or personal leave
days, shall be paid the sum of $250.
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Change in Support Classification

When any classified employee is employed in another classified employee group, all
comparable benefits will remain in effect. Years of accrued service and accumulated
benefit days will continue, subject to Board Policy 3413S.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work, except for bus drivers, who should give at least one
hour’s notice. Upon return to work, the employee shall file a report of absence.
Deductions for absence will be made at the daily rate unless covered by an absence
policy. (No absence report is necessary on emergency closing days when pay is not
to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five (5) or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Absences and Leaves

Personal /Family Illness Absence

Full-time Secretaries

Full-time secretaries will be allowed the number of hours equal to one (1) workday
per month of employment for personal illness/family illness absence. This will
provide ninety six (96) hours of personal illness/family illness absence annually.
Unused personal illness/family illness absence may accumulate to a total of the
number of hours equal to two hundred fifteen (215) days as personal illness days.
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School-year Secretaries

A.

All Secretaries

Regular school year classified employees will be allowed the number
of hours equal to one (1) workday per month of employment for
personal illness/family illness leave.

Any unused hours will accumulate as personal illness absence to a
total of the number of hours equal to one hundred fifty (150)
workdays. Use of accumulated sick leave by a school year employee
terminates at the close of the school year. It cannot be used again
unless the employee is employed for the following school year or
employed at a later date.

The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Family Illness Leave

A.

As used in this section, “immediate family” includes a secretary’s
spouse, child, step-child, sister, brother, mother, father, mother in
law, father in law, sister in law, brother in law, grandparent,
grandchild, daughter in law, son in law, and any other member of
the family unit who is regularly living in the same household as the
secretary. “Family unit” shall mean any person related to the
employee, genetically or by marriage, or any person for whom the
employee is the legal guardian.

A secretary shall be entitled to the number of hours equal to two (2)
paid days for family illness leave per calendar year, provided that
such leave shall be for the sole purpose to care for a member of the
secretary’s immediate family who becomes seriously ill and requires
both medical attention by a licensed physician and the care and
attention of the secretary. Such medical attention provided may be
requested to be verified by a licensed practicing physician. Unused
family illness will accumulate as illness absence.

When an emergency medical condition of an employee’s immediate
family necessitates personal care by the employee for an extended
period of time (days), the employee may annually use five (5) or less
days of personal illness to provide such care. This is in addition to
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family illness provisions already provided.

Job-Related Injury

An employee injured in the performance of his/her duties is eligible for Worker’s
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker’s Compensation. Worker’s Compensation
benefits will begin after seven (7) calendar days at a rate of sixty six and two thirds
percent (66-2/3%) of the employee’s average wage rate. The employee’s share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Personal Leave

Secretarial/Business staff members are entitled to the number of hours equal to
three (3) workdays for absence for personal reasons during each calendar year
without loss of pay. A personal leave request form shall be completed and
submitted to the appropriate administrator to accompany the payroll report for the
period in which the absence occurs.

Unused personal leave will accumulate for retirement.

Secretarial /Business Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

For less than 12-month secretaries, except for emergencies, personal business hours
shall not be used for the sole purpose of extending the school vacation periods of
Fall Recess, Thanksgiving, Winter Recess, Spring Break or Summer Break as
defined by the school calendar unless the employee complies with the following
procedure:
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A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his/her assigned duties.

For 12-month secretaries, personal business leave may be taken at any time upon
the approval of the supervisor or authorized designee.

No personal leave will be granted for participation in any strike or work stoppage or
other concerted action by an employee or employee group.

Bereavement

Each regular classified employee shall be entitled to be absent from work without
loss of compensation on account of death in the immediate family for a period
extending not more than seven (7) consecutive calendar days immediately beyond
each death.

“Immediate family” is defined as father, mother, step-parents, brother, sister,
spouse, child, step-children, grandfather, grandmother, grandchild, father in law,
mother in law, sister in law, brother in law, son in law, daughter in law, or any other
member of the family unit regularly living in the same household as the employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

A secretary shall be entitled to up to one (1) paid day per year, to be taken in
increments of no less than two hours for an absence, to attend the funeral of a close
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friend, upon the condition that the requested absence must not create a serious
problem in the secretary’s work setting.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay s/he shall present the check or a copy of the check to
the payroll office, whereupon a deduction equal to the per diem pay will be made for
each day of paid absence from the next payroll check. Upon return from temporary
training or leave, the employee will be restored to a comparable position without loss
of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave — Procedure

An employee with at least one year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.
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A. After all other available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Jury and Witness Duty Pay

A. Jury Duty

All secretaries will be granted excused absence when they are
subpoenaed to serve on the jury. Such absence shall result in no
loss of wages. When the employee has received her/his jury duty
check, the check or copy of the check shall be presented to the
payroll office, whereupon a deduction equal to jury duty pay will be
made from the next payroll check.

B. Witness Duty

In the event an employee is subpoenaed to serve as a witness,
except in cases noted below, and gives testimony before a court of
law or governmental administrative agency, the employee shall be
granted absence to witness for the time during the working day
which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For
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cases involving extended absence to witness, the Superintendent
may grant additional days with pay, with substitute deduction
where applicable, or without pay. When the employee is in receipt of
his/her witness duty check, a copy of the check shall be presented
to the payroll office, whereupon a deduction equal to witness duty
pay will be made from the next payroll check. The employee will not
be paid when such testimony is given in any employee relations
related litigation involving the employer or any other school
employer, unless the employer subpoenas the employee to testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event the employee is
pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date the child is physically turned over to the
employee for the employee’s care and legal custody.
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Holidays and Vacations

Definitions

A.

Holidays

As used in this policy, the term "full-time employee" means an
employee who is employed on a twelve month basis and who has a
regular workday of four (4) or more hours.

As used in this policy, the term "school-year employee" means an
employee who is employed on a school-year basis and works

approximately 175 or more days per year, and who has a regular
workday of four (4) or more hours.

Full-time employees shall be paid for the following holidays, when
they occur on days which would have been worked if it were not for
that special day, subject to the provisions below:

New Year’s - two (2) days (See Sec. A.1.)
Martin Luther King Jr. Day

Presidents’ Day (See Sec. A.4.)

Memorial Day

Independence Day - two (2) days (See Sec. A.2.)
Labor Day

Thanksgiving - two (2) days See Sec. A.3.)
Christmas - two (2) days (See Sec. A.1))

1. During the winter break (when schools are closed) four (4)

days will be allowed as follows:

a. When January 1 and December 25 fall on a weekday,
they shall be paid holidays, and a classified employee
may, subject to approval of the immediate supervisor,
select either but not both, December 24 or
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December 26 as a holiday with pay, and may, subject
to approval of the immediate supervisor, select either
but not both, December 31 or January 2 as a holiday
with pay. To be eligible for either of the above
selections, a classified employee must make such
request to the immediate supervisor no later than
December 10.

b. When January 1 and December 25 fall on a weekend,
then both the Friday before and the Monday after shall
be paid holidays, unless schools are open on one of
these days, in which case an alternate day will be
determined.

2. When any holiday is celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following,
unless school is in session.

3. Thanksgiving Day and the day following will be paid holidays.

4. Presidents’ Day will be a paid holidays.

B. School-year classified employees shall be paid for the following
holidays when they occur on days which they would have worked if
it were not for that special day, subject to the provisions above:
Martin Luther King Jr. Day
Presidents’ Day
Memorial Day
Labor Day
Thanksgiving - two (2) days (See Sec. A.3))

Christmas - two (2) days (if celebrated on a weekend, it will be paid
holiday on the Friday preceding or the Monday following:
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Vacations

A.

A full-time employee, who has, as of December 31, been employed
by the Elkhart Community Schools for less than one (1) calendar
year, shall be entitled to one (1) working day vacation with pay
during the calendar year, for each full month of employment
completed, provided no more than ten (10) vacation days may be
accrued. Vacation benefit may not be utilized prior to accrual
and approval from Administrator.

A full time employee, who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for that entire
calendar year, shall be entitled to ten (10) working days vacation
with pay during the next calendar year.

A full time employee, who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for six consecutive
years, is entitled to fifteen (15) working days vacation with pay
during the next calendar year.

A full time employee, who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for fifteen (15)
consecutive years, is entitled to twenty (20) working days vacation
with pay during the next calendar year.

A full time employee, who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for twenty (20)
consecutive years, is entitled to twenty-five (25) working days
vacation with pay during the next calendar year.

Years shall be considered "consecutive" so long as any interruption
of service did not include other employment.

For the sole purpose of determining vacation benefit eligibility;
employees who transfer from a school-year position to a 12-month
position will be granted years of service based on the following
conversion formula. NOTE: the years of service conversion is only
applicable for the purpose of vacation benefits. This computation does
not replace the total years of service invested with Elkhart Community
Schools for the purposes of Retirement benefits or Staff Recognition.

The employee’s employment record with Elkhart Community
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Schools for all positions held will be considered. Using the number
of paid hours per day, multiplied by the number of paid days per
school year, divided by 2080 to obtain the number of years
equivalent to a 12-month position. The total number of equivalent
years will be rounded up to nearest whole number.

The calculated number of years of service will be used in
determining the total number of day’s vacation which such full-time
employee is entitled to receive under this policy. The employee will
receive the total amount of awarded vacation days effective the
January following their date of conversion. Prior to completing one
full year of service, the employee will be entitled to a prorated
amount of vacation days based on the calculation formula
referenced in the paragraph above.

H. Dates requested for use as vacation days shall be submitted to the
immediate supervisor prior to the first day of requested vacation,
and shall be subject to the approval of the immediate supervisor.

When vacation days for secretaries have been requested and
approved but are not able to be used due to administrative directive,
an extension of up to three (3) months will be granted for the use of

such day(s).

L. Vacation days will be available to the staff member during the
twelve (12) months of the calendar year and for six (6) months
beyond.

J. A school-year employees will not be entitled to paid vacation days.

| July25-2017December 12, 2017
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EXECUTIVE ASSISTANTS’ SALARY SCHEDULE

The Board of School Trustees hereby adopts the following wage schedule for
Executive Assistant positions, effective January 1, 2647#2018. In addition, the three
percent (3%) employee contribution to PERF will be paid by the Elkhart Community
Schools.

Annual Base Salary Amount

Each year the Superintendent and/or his/her designee(s), and the Executive
Assistants on this schedule shall meet and determine a recommendation to the
Board regarding the annual base salary and policy changes affecting these staff
members. The year shall be January 1 to December 31.
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Salary Factor Range and Review

A.

Each Executive Assistant shall be assigned a salary factor range
which shall serve as a range for salaries applicable to that given
position. This salary factor range is intended to reflect the actual
degree of responsibility in a particular assignment, as well as the
expected minimal amount of time required to perform the
responsibilities. Such salary factor range takes into account both
qualitative and quantitative aspects of a particular assignment.

Salary Factor Assignment

Range*

92 -1.09 Executive Assistant to Superintendent of Schools
.80 - .97 Executive Assistant to Chief Financial Officer and

Chief Operating Officer

.80 - .97 Executive Assistant to District Counsel/Chief of
Staff

.80 - .97 Executive Assistant/Human Resources

.80 - .97 Executive Assistant/Student Services

.80 - .97 Executive Assistant/Instructional Leadership

* Apply factor to base amount of $54;95055,500
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Upon an individual's assignment as an Executive Assistant, the
Director of Human Resources, with input from the Superintendent
and the staff member's immediate supervisor, shall:

1. determine “recognized” previous experience in the Elkhart
Community Schools.

2. determine the staff member’s placement on the salary factor
range on the basis of previous experience in the Elkhart
Community Schools and other experience and training.

B. The placement on the salary factor range shall be reviewed annually
by the immediate supervisor(s) of the Executive Assistant and any
recommendation for change shall be submitted to the
Superintendent for review and a final decision regarding range
placement.

C. Any Executive Assistant, acting in his or her own behalf, may appeal
the established salary factor or the salary factor range. Such appeal
shall first be made to the staff member's immediate supervisor(s). If
said appeal results in an unsatisfactory decision to the appellant,
then an appeal may be made to the Superintendent. The
Superintendent's decision shall be final.

Performance Award

Executive Assistant’s will be eligible for an annual performance award up to $1,000.
The performance award will be based upon the Executive Assistant’s
accomplishments in the performance of duties exceeding normal expectations.
Administrators who supervise Executive Assistants are to make a recommendation
to the Superintendent for an award. All awards must be approved by the
Superintendent prior to payment.

Insurance
A. Health
In addition to the basic salary schedule, the Elkhart Community

Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
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the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

B. Life

All Executive Assistants shall be provided a group term life
insurance policy with a face value equal to the annual salary of each
staff member rounded up to the next thousand dollars multiplied by
two. The Board will pay ninety percent (90%) of the annual cost of
the insurance.

The retiring Executive Assistants may participate in the group term
life insurance policy through age seventy (70) (with the exception
that such coverage shall not include accidental death or
dismemberment) in a face amount as indicated in the preceding
paragraph by paying one hundred percent of the group rate
premium in excess of that provided in Section 4, Retirement
Benefits, paragraph B, Life Insurance.

C. Disability

All Executive Assistants who qualify shall be provided a long term
disability insurance policy. Such policy will provide payment of not
less than sixty six and two thirds (66 2/3) percent of salary after a
waiting period of ninety (90) calendar days of disability. The Board
will pay ninety percent (90%) of the annual cost of the insurance.

D. Liability - Automobile

The employer shall provide primary liability insurance coverage for
Executive Assistants who drive school corporation automobiles while
performing job duties and responsibilities and secondary liability
insurance coverage for Executive Assistants who drive their personal
automobiles while performing job duties and responsibilities. Such
secondary coverage will begin above the minimum liability required
by law or after the executive secretary's liability insurance limit has
been reached, whichever is higher, and will extend to the maximum
limit of insurance carried by the corporation.
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Definitions and Eligibility Requirements for Retirement, Severance, Disability
and Death Benefits

A. Definitions

1. “Retirement” is defined as the mutually agreeable cessation of
the employment relationship between an Executive Assistant
and Elkhart Community Schools by such individual who had
made written application for PERF benefits.

2. “Severance” is defined as the mutually agreeable cessation of
the employment relationship between an Executive Assistant
and Elkhart Community Schools.

B. Eligibility Requirements
1. Retirement

Any Executive Assistant who had ten (10) years or more of
recognized service and has reached the age of fifty-five (55), or
has twenty (20) years or more of recognized service and has
reached the age of fifty (50) years, and who is serving in such
capacity at the time of retirement, will be eligible for
retirement benefits provided the following conditions are met:

The staff member shall notify his or her supervisor in writing
of his or her intent to retire no later than twelve (12) months
before the effective date of such retirement. This notice may
be waived by the Board.

2. Severance

Any Executive Assistant who has completed at least six (6)
months of active employment with Elkhart Community
Schools will be eligible for severance benefits if he or she
submits a written resignation to the Director of Human
Resources which specifies the last date of employment and
which is delivered to the Director of Human Resources at
least twenty (20) working days prior to the last day of
employment.
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3. Disability or Death Prior to Age Fifty (S0)

a. The staff member who becomes permanently disabled
(physically or mentally) or dies prior to age fifty (50)
and has met the ten (10) year requirement shall be
paid severance benefits under this policy. Benefits will
be paid at the time of disablement and in the case of
death, benefits will be paid to the decedent’s estate or
designated beneficiary.

b. Death - In addition to the severance benefits provided
for in other sections of this policy, upon the death of
the staff member, their estate or designated beneficiary
shall receive an amount equal to the number of days of
accumulated sick leave times the staff member’s daily
salary.

The surviving unmarried dependent spouse of any Executive
Assistant shall be entitled to participate in the basic group
health insurance program through age seventy (70) by paying
100% of the premium.

Retirement Benefits

A. Health Insurance

An Executive Assistant who retires from the Elkhart Community
Schools and who satisfies the provisions of Section 3-B-1 of this
policy may use the amounts held in his/her separate VEBA account,
established pursuant to applicable resolutions adopted by the Board
of School Trustees and this policy, to pay the full cost of health
insurance offered by the Board to its employees provided the
following conditions are met:

1. Immediately following retirement, the Executive Assistant and
spouse, if any, shall have the option of remaining in the
Corporation’s current group health insurance plan if all of the
following conditions are met as of the date of severance and
thereafter
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a. While the retired Executive Assistant and spouse, if

any, remain enrolled in the health insurance plan, the
retired Executive Assistant and spouse shall pay the
entire insurance premium applicable to the insurance
coverage, with the premium payment to be made
monthly for each succeeding year.

b. Within ninety (90) days of the retirement date, the
Executive Assistant has provided a written request to
Elkhart Community Schools for continuing insurance
coverage for the Executive Assistant and spouse, if
any.

2. When a retired Executive Assistant becomes eligible for
Medicare, the Executive Assistant’s eligibility to continue to
participate in the Corporation’s group health insurance plan
shall terminate, if not earlier terminated according to
applicable law. (The same termination of eligibility shall also
apply when a retired Executive Assistant’s spouse first
becomes eligible for Medicare.) It is acknowledged that the
parties intend these provisions to comply with the applicable
Federal and state laws that establish an eligible Executive
Assistant’s right to continue health insurance for the
Executive Assistant and spouse.

B. Life Insurance
The retiring staff member may participate in the group term life
insurance policy through age seventy (70) (with the exception that
such coverage shall not include accidental death or dismemberment)
in an amount equal to the life insurance, as per Section 2-1-B, by
paying 100% of the group rate premium for life insurance in excess
of that provided in the following schedule:
1. Period through age sixty-five (65) - equal to last salary
2. Period age sixty-six (66) through seventy (70) - $10,000

3. Beyond age seventy-one (71) - O
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C. 401(a) Retirement Plan for Executive Assistants employed during the

2005-06 school term.

The Board of School Trustees shall establish a qualified 401(a)
Retirement Plan for each Executive Assistant employed during the
2005-06 school term. An Executive Assistant must meet the
requirements of Section 3-B-1 of this policy to be vested in the
401(a) Retirement Plan.

The 401(a) Retirement Plan’s terms and conditions for
administration of the Retirement Plan shall be as follows:

1. The amount calculated for each Executive Assistant will be
invested in a separate account. There will be no co-mingling
of accounts and each Executive Assistant may determine how
his/her account shall be invested among the investment
options made available by the investment vendor for this
401(a) Retirement Plan. In addition to the foregoing
contribution, the Elkhart Community Schools will contribute
one-half percent (.5%) of each Executive Assistant’s
monthly base salary effective with the commencement of the
2007-2008 school year.

2. Until such time that the Executive Assistant has properly
retired from employment with Elkhart Community Schools by
having given a proper written notice and actually retiring
from employment, the Executive Assistant shall have no
access to the assets held in his/her separate 401(a)
Retirement Plan Account.

3. If an Administrator or Executive Assistant dies or severs
employment before satisfaction of the vesting requirements
set forth in this agreement, the terminated employee’s 401(a)
Retirement Plan account shall be forfeited. The forfeited
amount shall be reallocated at the end of each plan year only
among the remaining separate 401(a) Retirement Plan
accounts in a manner similar to that used in initially
determining the present value calculations. Therefore, the
401(a) Retirement Plan accounts of the following
Administrators and Executive Assistants will not share in the
reallocation of a forfeiture of a 401(a) Retirement Plan
account:
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a. Administrators and Executive Assistants who forfeited
their 401(a) Retirement Plan accounts in the same

year.

b. Administrators and Executive Assistants who
previously forfeited their 401(a) Retirement Plan
accounts.

C. Administrators and Executive Assistants who have

attained the age of fifty-nine (59) and terminate
employment in or before the year of reallocated
forfeiture.

The 401(a) Retirement Plan accounts of Administrators
and Executive Assistants who have attained the age of
fifty-nine (59), but have not retired from employment with
Elkhart Community Schools may share in the reallocated
forfeitures, but on a reduced actuarial basis.

4. Following retirement and the satisfaction of the requirements
set forth in this policy, a retired Executive Assistant may elect
to commence distributions from his/her 401(a) Retirement
Plan account. If an employee dies after having satisfied the
requirement of this policy, the deceased Executive Assistant’s
401(a) Retirement Plan account shall be distributable to the
decedent’s designated beneficiary or to his/her estate, if no
beneficiary has been made. At no time may a participant
borrow from his/her 401(a) Retirement Plan account.

Severance Benefits

The employer shall establish a qualified 401(a) Severance Plan for each Executive
Assistant employed during the 2005-06 school term. The total sum of the amount
calculated by Educational Services Corporation as the present value of severance
benefits calculated under the terms of this policy in effect on January 1, 2006, shall
be contributed to each Executive Assistant’s individual Severance Plan. In addition,
to the foregoing contribution, the Elkhart Community Schools will contribute
one-half percent (.5%) of each Executive Assistant’s monthly base salary effective
with the commencement of the 2005-06 school year.
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An Executive Assistant must meet the requirements of Section 3-B-2 of this policy to
be vested in the 401(a) Severance Plan.

The 401(a) Severance Plan’s terms and conditions for administration of the 401(a)
Severance Plan shall be as follows:

A.

The amount calculated for each Executive Assistant will be invested
in a separate account. There will be no co-mingling of accounts and
each Executive Assistant may determine how his/her account shall
be invested among the investment options made available by the
investment vendor for this 401(a) Severance Plan.

Until such time that the Executive Assistant has properly severed
employment by having given a proper written notice and actually
severing employment, the Executive Assistant shall have no access
to the assets held in his/her separate 401(a) Severance Plan
account.

If an Administrator or Executive Assistant dies or severs
employment before satisfaction of the vesting requirements set forth
in this policy, the terminated Administrator or Executive Assistant’s
401(a) Severance Plan shall be forfeited. The forfeited amounts shall
be reallocated at the end of each plan year only among the
remaining separate 401(a) Severance Plan accounts in a manner
similar to that used in initially determining the present value
calculations. Therefore, the 401(a) Severance Plan accounts of the
following Administrator and Executive Assistants will not share in
the reallocation of a forfeiture of a 401(a) Severance Plan account.

1. Administrators and Executive Assistants who forfeited their
401(a) Severance Plan accounts in the same year.

2. Administrators and Executive Assistants who previously
forfeited their 401(a) Severance Plans

3. Administrators Executive Assistants who have attained the
age of fifty-nine (59) and terminate employment in or before
the year of reallocated forfeitures.

The 401(a) Severance Plan accounts of Administrators and
Executive Assistants who have attained the age of 59, but
have not terminated employment may share in the reallocated
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forfeiture, but on a reduced actuarial basis.

4, Amounts forfeited upon termination of employment because
of failure to meet applicable vesting requirements shall not be
reinstated or re-credited if an individual is subsequently re-
hired or re-employed by the employer. Said individual shall
be treated as a “new employee” and only be entitled to the
benefits for Executive Assistants hired after July 1, 2006.
However, if the Board approves a leave of absence for an
Executive Assistant, such period of leave shall not result in
forfeiture, provided the Executive Assistant promptly returns
to employment upon expiration of the period of leave.

S. Following severance and the satisfaction of the requirements
set forth in this policy, the severed Executive Assistant may
elect to commence distributions from his/her 401(a)
Severance Plan account. If an Executive Assistant dies after
having satisfied the vesting requirements of this policy, the
deceased Executive Assistant’s 401(a) Severance Plan account
shall be distributable to the decedent’s designated beneficiary
or to his/her estate if no beneficiary designation has been
made. At no time may a participant borrow from his/her
401(a) Severance Plan account.

Disability Benefits

A. Health Insurance

1. A disabled staff member who is not otherwise eligible for
retirement or severance, who severs employment as a result
of his/her disability may participate in all or any part of the
health insurance program (except long-term disability) until
eligible for Medicare at the same cost as for other Executive
Assistants.

2. Any future increase in health insurance premiums as a result
of this benefit until eligible for Medicare will be calculated
annually as a part of the staff member’s fringe benefits.

3. This benefit will be discontinued if the disabled staff member
becomes employed on a full-time or calendar year basis, or if
through other employment qualifies for health insurance
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benefits. @ The Board reserves the right to request the
employment status of the disabled staff member.

B. Life Insurance

The disabled staff member may participate in the group term life
insurance policy through age seventy (70) (with the exception that
such coverage shall not include accidental death and
dismemberment) in an amount equal to the life insurance, as per
Section 2-I-B, by paying one hundred percent (100%) of the group
rate premium for life insurance in excess of that provided in the
following schedule:

1. Period through age sixty-five (65) - equal to last salary
2. Period age sixty-six (66) through seventy (70) - $10,000
3. Age seventy (71) and beyond - O

C. Financial Benefits

The staff member who qualifies for disability benefits will be given
the following benefits:

1. Executive Assistants shall be compensated for 1) unused
personal business days in the current year of employment, 2)
unused vacation days in the current year of employment,
and 3) unused vacation days from the previous year of
employment.

2. One-half percent (.5%) of the highest salary received times the
number of years of recognized service in Elkhart Community
Schools prior to becoming an Executive Assistant, and

3. Two percent (2.0%) of the highest salary times the number of
years employed as an Executive Assistant.
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Death Benefits

A. Health Insurance

The surviving unmarried dependent spouse of any Executive
Assistant shall be entitled to participate in the basic group health
insurance program until eligible for Medicare by paying one hundred
percent (100%) of the premium.

B. Financial Benefits

The estate of the Executive Assistant who qualifies will be given the
following benefits:

1. One-half percent (.5%) of the highest salary received times the
number of years employed in the Elkhart Community Schools
prior to becoming an Executive Assistant, and;

2. Two percent (2.0%) of the highest salary times the number of
years employed in an Executive Assistant. In addition, upon
the death of the Executive Assistant, the estate or designated
beneficiary shall receive an amount equal to the number of
days of accumulated sick leave times the Executive
Assistant’s daily salary.

401(a) Plan (between August, 2001 and July 1, 2006)

Effective the 2001-2002 school year, until July 1, 2006, Elkhart Community Schools
will begin providing employer contribution into a 401(a) Plan for each Executive
Assistant. $500 for each Executive Assistant will be contributed by March 31, 2002,
and one-half percent (0.5%) of each employee’s monthly base salary for 2002-2003
will be contributed monthly beginning in September of 2002 until July of 2006.
Participants in the 401(a) Plan must have completed ten (10) years of continuous
employment with Elkhart Community Schools in order to be vested in the 401(a)
Plan.

VEBA (Voluntary Employee Benefit Account)

A. The Board of School Trustees has established a VEBA (Voluntary
Employee Benefit Accounts) pursuant to § 501(c)(9) of the Internal
Revenue Code. An Executive Assistant must meet the requirements
of Section 3-B-1 and retire from employment with Elkhart
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Community Schools to be vested in the VEBA account.

B. Executive Assistants first employed by Elkhart Community Schools
on or after August 1, 2006, or re-employed after a break in service,
shall be entitled to a contribution equal to two percent (2%) of each
Executive Assistant’s salary. This two percent (2%) contribution will
be deposited into the VEBA account on a monthly basis as the base
salary is paid.

The terms and conditions for the administration of said VEBA
accounts shall be as follows:

1. The amount contributed for each Executive Assistant will be
invested in a separate account. There will be no co-mingling
of accounts and each Executive Assistant may determine how
his/her account shall be invested among the investment
options made available by the vendor for the VEBA.

2. Until such time that an Executive Assistant has retired and
satisfied the eligibility requirements set forth in this policy,
the Executive Assist ant shall have no access to the assets
held in his/her separate VEBA account.

3. If an Administrator or Executive Assistant retires or otherwise
terminates employment before satisfaction of the
requirements set forth in this policy, the terminated
Administrator or Executive Assistant’s VEBA account shall be
forfeited. Forfeited amounts shall be reallocated at the end of
each plan year only among the then remaining separate
VEBA accounts. Therefore, the VEBA accounts of the
following Administrators and Executive Assistants will not
share in the reallocation of a forfeiture of a VEBA account:

a. Administrators and Executive Assistants who forfeited
their VEBA accounts in the same year,

b. Administrators and Executive assistants who
previously forfeited their VEBA accounts; and

C. Administrators and Executive Assistants who have
attained the age of fifty-nine (59) and terminated
employment in or before the year of the reallocated
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forfeiture.

Furthermore, VEBA accounts of Administrators and
Executive Assistants who have attained the age of
fifty-nine (59) but who have not terminated employment share
in the reallocated forfeiture, but on a reduced actuarial basis.

4. Following retirement and the satisfaction of the requirements
set forth in this policy, a retired Executive Assistant may use
the amounts held in his/her separate VEBA account, for
example, to pay health insurance premiums, term life
insurance premiums, and to be reimbursed for unreimbursed
medical expenses of the Executive Assistant, spouse, and
dependents. Furthermore, following the death of an
Executive Assistant who had otherwise satisfied the
requirements of this policy, any amounts remaining in the
deceased administrator’s VEBA account may continue to be
used to pay these premiums and expenses of the Executive
Assistant’s spouse and dependents. At no time may the VEBA
made loans to an employee, his/her spouse, or his/her
dependents.

C. Effective with the commencement of the 2006-2007 school year, the
employer will contribute an amount equal to one and one-half
percent (1-1/2%) of each Executive Assistant’s base salary annually
into an individual VEBA account on behalf of each Executive
Assistant employed as of 1/1/2006. This annual one and one-half
percent (1-1/2%) contribution will be deposited into the VEBA
account on a monthly basis as the base salary is paid.

D. In addition to the ongoing contributions described in paragraph C
above, the Employer shall contribute to the VEBA account of each
Executive Assistant employed during the 2005-2006 school term an
amount representing the present value of the retiree health
insurance benefits for Executive Assistants employed by Elkhart
Community Schools as of 1/1/2006.

The terms and conditions for the administration of said VEBA
accounts shall be as follows:

1. The amount calculated and/or contributed for each Executive
Assistant will be invested in a separate account. There will be
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no co-mingling of accounts and each administrator may
determine how his/her account shall be invested among the
investment options made available by the vendor for the
VEBA

2. Until such time that an Executive Assistant has retired and
satisfied the eligibility requirements set forth in this policy,
the employee shall have no access to the assets held in
his/her separate VEBA account.

3. If an Administrator or Executive Assistant retires or otherwise
terminates employment before satisfaction of the
requirements set forth in this policy, the terminated
Administrator or Executive Assistant’s VEBA account shall be
forfeited. Forfeited amounts shall be reallocated at the end of
each plan year only among the then remaining separate
VEBA accounts. This reallocation shall be in a manner
similar to that used by the Educational Services Company in
initially determining the present value -calculations.
Therefore, the VEBA accounts of the following employees will
not share in the reallocation of a forfeiture of a VEBA
account.

a. Administrators and Executive Assistants, who forfeited
their VEBA accounts in the same year,

b. Administrators and Executive Assistants who
previously forfeited their VEBA accounts, and

C. Administrators and Executive Assistants who have
attained the age of fifty-nine (59) and terminated
employment in or before the year of the reallocated
forfeiture.

Furthermore, VEBA accounts of Administrators and
Executive Assistants who have attained the age of
fifty-nine (59) but who have not terminated employment may
share in the reallocated forfeiture, but on a reduced actuarial
basis.

4. Following retirement and the satisfaction of the requirements
set forth in this policy, a retired Executive Assistant may use
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the amounts held in his/her separate VEBA account to pay,
for example, health insurance premiums, term life insurance
premiums, and to be reimbursed for unreimbursed medical
expenses of the Executive Assistant, spouse, and dependents.
Furthermore, following the death of an Executive Assistant
who had otherwise satisfied the requirements of this policy,
any amounts remaining in the deceased employee’s VEBA
account may continue to be used to pay these premiums and
expenses of the Executive Assistant’s spouse and dependents.
At no time may the VEBA make loans to an Executive
Assistant, his/her spouse, or his/her dependents.

Physical Examination and Reports

Executive Assistants may undergo a complete physical examination on a schedule
established by the Superintendent.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work, except for bus drivers, who should give at least one
hour’s notice. Upon return to work, the employee shall file a report of absence.
Deductions for absence will be made at the daily rate unless covered by an available
benefit.

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days' unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.
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Illness Absence and Leaves

Personal /Family Illness Absence

Executive Assistants will be allowed the number of hours equal to one (1) workday
per month of employment for personal illness/family illness absence. This will
provide ninety-six (96) hours of personal illness/family illness absence annually.
Unused personal illness/family illness absence may accumulate to a total of the
number of scheduled paid days in the current year as personal illness days.

The Elkhart Community Schools may request a doctor's approval to return to work
following an illness.

Family Illness

A. All Executive Assistants are allowed up to twenty (20) days’ leave
annually for illness in the immediate family, which is non-
accumulative and independent of personal illness/family illness
policies. Immediate family shall be defined as spouse, children,
sister, brother, mother, father, mother-in-law, father-in-law, sister-
in-law, brother-in-law, daughter-in-law, son-in-law, grandparents,
grandchildren, stepmother, stepfather, stepchildren, or any other
member of the family unit living in the same household. “Family
Unit” shall mean any person related to the employee, genetically or
by marriage, or any person for whom the employee is the legal
guardian.

B. In the event a prolonged illness of a member of the immediate family
occurs, the Superintendent may grant additional days.

Work-Related Injury

An employee injured in the performance of his or her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty-six and two thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
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insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Personal Leave

Executive Assistants are entitled to the number of hours equal to three (3) workdays
for absence for personal reasons during each calendar year without loss of pay. A
personal leave request form shall be completed and submitted to the appropriate
administrator to accompany the payroll report for the period in which the absence
occurs.

At the end of each calendar year, unused personal leave days shall be transferred to
sick leave.

Support Staff Personal Leave - Procedures

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee's supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Executive Assistants may take personal business leave at any time upon the
approval of the supervisor or authorized designee.

Bereavement

Each Executive Assistant shall be entitled to be absent from work without loss of
compensation on account of death in the immediate family for a period extending
not more than seven (7) consecutive calendar days immediately beyond each death.

“Immediate family” is defined as father, mother, step-parents, brother, sister,
spouse, child, step-children, grandfather, grandmother, grandchild, father in law,
mother in law, sister in law, brother in law, son in law, daughter in law, or any other
member of the family unit regularly living in the same household as the employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.
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When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay s/he shall present the check or a copy of the check to
the payroll office, whereupon a deduction equal to the per diem pay will be made for
each day of paid absence from the next payroll check. Upon return from temporary
training or leave, the employee will be restored to a comparable position without loss
of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.



policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.07S/page 21 of 24

Health Leave — Procedure

An employee with at least one (1) year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all other available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Jury and Witness Duty Pay

A. Jury Duty

All Executive Assistants will be granted excused absence when they
are subpoenaed to serve on the jury. Such absence shall result in
no loss of wages. When the employee has received her/his jury duty
check, the check or copy of the check shall be presented to the
payroll office, whereupon a deduction equal to jury duty pay will be
made from the next payroll check.

B. Witness Duty

In the event an employee is subpoenaed to serve as a witness,
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except in cases noted below, and gives testimony before a court of
law or governmental administrative agency, the employee shall be
granted absence to witness for the time during the working day
which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For
cases involving extended absence to witness, the Superintendent
may grant additional days with pay, with substitute deduction
where applicable, or without pay. When the employee is in receipt of
his/her witness duty check, a copy of the check shall be presented
to the payroll office, whereupon a deduction equal to witness duty
pay will be made from the next payroll check. The employee will not
be paid when such testimony is given in any employee relations
related litigation involving the employer or any other school
employer, unless the employer subpoenas the employee to testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event the employee is
pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date the child is physically turned over to the
employee for the employee’s care and legal custody.
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Vacations and Holidays

Executive Assistants shall be eligible for fifteen (15) days of vacation each contract
year, exclusive of weekends and holidays, at a time(s) approved by the staff
member's immediate supervisor(s). Upon completion of five (5) years of employment
with the Elkhart Community Schools as an Executive Assistant, or when previous
employment provided relatively comparable or executive secretarial experience, an
Executive Assistant shall be eligible for twenty-five (25) days of vacation each year.
Vacation days will be available to the staff member during the twelve (12) months of
the calendar year and for six (6) months beyond. Unused vacation days will not be
cumulative after the expiration of the eighteen (18) month period and shall at that
time be transferred to sick leave and be available for use as sick leave days, provided
at no time may more than the number of hours equal to the number of scheduled
workdays in the current year accumulate for use as sick leave.

Holidays
A. Executive Assistants shall be paid for the following holidays:
New Year’s - two (2) days
Martin Luther King Jr. Day
Presidents’ Day
Memorial Day
Independence Day - two (2) days
Labor Day
Thanksgiving -
Friday immediately following Thanksgiving Day
Christmas - two (2) days

Specific dates for items A-1, 5, & 9 must be approved by the
immediate supervisor
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B. When any holiday is celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following, unless
school is in session.

| Mareh28-2017December 12, 2017
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The Board of School Trustees hereby adopts the following wage schedule for
| paraprofessionals to be effective January 1, 203172018,

Paraprofessionals’ Wage Schedule

A.

No B.A. or B.S. Degree in Education

Step | ECS Experience as Paraprofessional Hourly Rate
A B
1 O days or more, but less than 55
days (Probationary Rate) 9.9510.05 9429.51
2 55 days or more, but less than 1
year 10-0710.17 | 9F#9.87
3 1 year or more, but less than 2 years
16-5610.67 | 16:2910.39
4 2 years or more, but less than 3
years H-3H111.22 | 16:74810.89
S | 3 years or more, but less than 4
years H6211.74 | HH-2#11.38
6 |4 years or more, but less than 5
years 12-:0512.17 | 33-6911.81
7 |5 years or more, but less than 6
years 12.5912.72 | 12:2012.32
8 | 6 years or more, but less than 7
years 13-0613.19 | 12-6%12.80
9 7 years or more
13-6613.74 | 13-1913.32
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Step | ECS Experience* as Paraprofessional Hourly Rate
*subject to Sections 2-A-5 and 2-B-2 A B
1 O days or more, but less than 55
days (Probationary Rate) 10-6810.79 | 46-43410.51
2 55 days or more, but less than 1
year H3111.22 | 16-4810.89
3 1 year or more, but less than 2 years
11-6211.74 | 11-2711.38
4 2 years or more, but less than 3
years 12-:0512.17 | 33-6911.81
S 3 years or more, but less than 4
years 12-5912.72 | 12-2612.32
6 |4 years or more, but less than 5
years 13-0613.19 | 12-6%12.80
7 S years or more, but less than 6
years 13-6013.74 | :3-4913.32
Key: Column A = Less than four (4) hours/day employees

Column B = Four (4) or more hours/day employees (In addition,
the three percent (3%) employee contribution to PERF will be
paid by Elkhart Community School.

Explanation of Schedules

A. Paraprofessional with no B.A. or B.S. Degree

1.

An employee who does not possess by January 1 of each year
a Bachelor of Arts or Bachelor of Science degree in education
from an accredited four year college or university shall be
classified as a "paraprofessional" and shall be paid a wage in
accordance with the Wage Schedule, pursuant to
Paraprofessionals’ Wage Schedule-A of this Policy.

Any paraprofessional with thirty (30) or more but less than
ninety (90) semester hours credit as described in part 4 of
this section shall be placed on Step 3 of the salary schedule
after successful completion of probationary employment.
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3. Any paraprofessional with ninety (90) or more semester hours

credit as described in part 4 of this section shall be placed on
Step 4 of the salary schedule after successful completion of
probationary employment.

4. All semester credit hours must be a part of a regular college
or university program leading to a B.A. or B.S. degree in
education, and a letter of verification shall be submitted to
the Director of Human Resources for approval before credit
towards experience is granted.

5. Verified experience as a teacher, substitute teacher, or
educational aide will be evaluated to determine placement,
but in no case will an employee be placed at Step 8 or higher.

6. Director of Human Resources/Designee may place
paraprofessionals in hard to fill positions (e.g. emotionally
disabled, intense intervention) on steps 4 - 8 of the

Paraprofessionals’ Wage Schedule at their date of hire.

7. No change in wage status due to earned credit hours shall be
made at any time other than January 1 of each year.

8. Paraprofessionals employed on or before January 1, 1976,
who possess a B.A. or B.S. college degree in a field other than
educational shall be eligible for placement on
Paraprofessionals’ Wage Schedule -B, Paraprofessional Wage

Schedule.
B. Paraprofessional with a B.A. or B.S. Degree
1. Upon completion of a Bachelor of Arts or Bachelor of Science

degree in education, a paraprofessional shall be classified,
beginning January 1 of the year following completion of said
degree, as a "paraprofessional" and shall be paid a wage in
accordance with the Paraprofessional Wage Schedule,
pursuant to Paraprofessionals’ Wage Schedule-B of this
Policy.

2. Verified experience as a teacher, substitute teacher, or
educational aide will be evaluated to determine placement,
but in no case will an employee be placed at Step 6 or higher.
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C. Paraprofessionals assigned to emotionally disabled classrooms as

2

well as special education classrooms where custodial care and lifting
are required shall be paid a differential of $1.00 per hour over their
existing rate. In addition, paraprofessionals who are required to
perform pre-trip inspections of activity busses will be paid a
differential of $1.00 per hour over their existing rate.

Elementary library paraprofessionals and keybearding-technology
instructional paraprofessionals shall be paid a differential of $1.00

per hour over their existing rate.

Technology instructional paraprofessionals who obtain and maintain
certification prescribed by the Director of Technology Integration
shall receive an additional pay differential of $1.00 per hour.

Paraprofessional Career Increment Schedule

Years regularly employed by Elkhart Amount of Hourly
Community Schools Career Increment
5 or more, but less than 10 .20
10 or more, but less than 15 .30
15 or more, but less than 17 40
17 or more, but less than 20 .50
20 or more .60

Paraprofessionals’ Fringe Benefits

A.

Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and
tax-sheltered annuities. This is done by specifications and through
a company or broker approved by the Board.

Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
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approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.

C. Severance Benefits

Paraprofessionals who have completed a minimum of six (6) months
of active service with the Elkhart Community Schools will be eligible
for the following benefits upon written resignation received by the
Director of Human Resources at least ten (10) working days prior to
the last date of employment.

1. Resignation
Employees shall be paid for unused personal business leave
in the current year of employment at the rate of pay in effect
at termination. The effective date of resignation shall be
established to include use of all personal leave.

2. Retirement, Death, or Disability

The benefits listed below are in addition to those in
Paraprofessionals’ Fringe Benefits.

a. For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools or who is age fifty-five (55) and
has fifteen (15) or more consecutive years of
employment in Elkhart Community Schools. Only the
six (6) months service requirement must be met to be
eligible for the disability or death benefit.
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The requirement for consecutive years of employment
is modified only under the following conditions: If a
paraprofessional leaves the employment of the Elkhart
Community Schools for any reason and for any period
of time and then return to employment with the
Elkhart Community Schools, the years of service
completed prior to this break in employment will be
counted toward the years of employment requirement
for severance benefits, but the employee must work
two additional years beyond the total number required
to mnormally reach the years of employment
requirement. For example, if a paraprofessional works
for the district for eight (8) years, leaves the district’s
employment for one (1) year and then returns to
employment, s/he must work another four (4) years in
order to meet the age sixty (60) and ten (10) years of
experience requirement, or nine (9) years in order to
meet the age fifty-five (55) and fifteen (15) years of
experience requirement. In addition, there can only be
one break in employment under this exception to the
consecutive years of service requirement. If there is
more than one break in service, the paraprofessional’s
prior years of service will not be counted and the
consecutive service requirement will apply.

b. A maximum of thirty-five (35) accumulated days of
unused personal leave will be paid to eligible
employees who retire, die, or become totally
permanently disabled while employed by the Elkhart
Community Schools. In the event of death, the benefit
shall be paid to the decedent’s estate.

C. In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools’ group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.
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d. When retiring, a Paraprofessional may select one of the

following benefits based upon the employee’s daily rate
at the time of retirement:

1) Two (2) day’s pay for each full year employed by
the Elkhart Community Schools, or

2) At least forty-five percent (45%) of the unused
sick leave will be paid, in accordance with the

provisions in the Paraprofessional employee
booklet.

D. Change in Paraprofessionals Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when pay
is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.
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Personal Illness/Family Illness Absence

A. School-year Emplovyees

1. Regular school year classified employees will be allowed the
number of hours equal to one (1) workday per month of
employment for personal illness/family illness leave

2. Any unused hours will accumulate as personal illness
absence to a total of the number of hours equal to 120
workdays. Use of accumulated sick leave by a school year
employee terminates at the close of the school year. It cannot
be used again unless the employee is employed for the
following school year or employed at a later date.

B. All Employees

1. The Elkhart Community Schools may request a doctor’s
approval to return to work following an illness.

2. An employee injured in the performance of his/her duties is
eligible for Worker’s Compensation. The employee is required
to complete an injury report form on the day of the injury and
to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from
any personal injury arising out of and in the course of
employment responsibility shall be governed by Indiana laws
regarding Worker’s Compensation. Worker’s Compensation
benefits will begin after seven (7) calendar days at a rate of
sixty six and two-thirds percent (66-2/3%) of the employee’s
average wage rate. The employee’s share of the health/life
insurance premium must be paid in advance to the Business
Office or insurance will be terminated. An employee may
receive full pay by using available illness absence, personal
business, and/or vacation benefits.
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Bereavement

Each regular classified employee shall be entitled to be absent from work without
loss of compensation on account of death in the immediate family for a period
extending not more than seven (7) consecutive calendar days immediately beyond
each death.

“Immediate family” is defined as father, mother, step-parents, brother, sister,
spouse, child, step-children, grandfather, grandmother, grandchild, father-in-law,
mother-in-law, sister-in-law, brother-in-law, son-in-law, daughter-in-law, or any
other member of the family unit regularly living in the same household as the
employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s), with or without pay, may be
granted by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay he/she shall present the check or a copy of the check
to the payroll office, whereupon a deduction equal to the per diem pay will be made
for each day of paid absence from the next payroll check. Upon return from
temporary training or leave, the employee will be restored to a comparable position
without loss of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action, regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.
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The Board, after examining medical evidence, may place a regular employee on leave
for health reasons if, in its judgment, the physical or mental health of the employee
is interfering with the successful performance of his/her responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Procedure

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

A. After all available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer.
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In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Regular classified employees are entitled to the number of hours equal to two (2)
workdays for absence for personal reasons during each calendar year without loss of
pay. A personal leave request form shall be completed and submitted to the
appropriate administrator to accompany the payroll report for the period in which
the absence occurs.

Unused personal leave will accumulate for retirement.
Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.
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C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his/her assigned duties.

Jury and Witness Duty Pay

Jury Duty

All paraprofessionals will be granted excused absence when they are subpoenaed to
serve on the jury. Such absence shall result in no loss of wages. When the
employee has received her/his jury duty check, the check or copy of the check shall
be presented to the payroll office, whereupon a deduction equal to jury duty pay will
be made from the next payroll check.

Witness Duty

In the event an employee is subpoenaed to serve as a witness, except in cases noted
below, and gives testimony before a court of law or governmental administrative
agency, the employee shall be granted absence to witness for the time during the
working day which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For cases involving
extended absence to witness, the superintendent may grant additional days with
pay, with substitute deduction where applicable, or without pay. When the
employee is in receipt of his/her witness duty check, a copy of the check shall be
presented to the payroll office, whereupon a deduction equal to witness duty pay will
be made from the next payroll check. The employee will not be paid when such
testimony is given in any employee relations related litigation involving the employer
or any other school employer, unless the employer subpoenas the employee to
testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
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may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

Paraprofessionals’ Holidays

A. Definitions

1. As used in this policy, the term “full-time employee” means
an employee who is employed on a twelve-month basis and
who has a regular workday of four (4) or more hours.

2. As used in this policy, the term “school-year employee” means
an employee who is employed on a school-year basis and
works approximately one hundred seventy-five (175) or more
days per year, and who has a regular workday of four (4) or
more hours.
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B. Holidays

School-year classified employees shall be paid for the following
holidays when they occur on days which they would have worked if
it were not for that special day, subject to the provisions above:

1. Martin Luther King, Jr. Day

2. Presidents Day

3. Memorial Day

4. Labor Day

S. Thanksgiving Day — two (2) days

6. Christmas Day (if celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following)

| Janwary1-2017December 12, 2017
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The Board of School Trustees hereby adopts the following wage schedule for
| Technical Assistants to be effective January 1, 204#2018. In addition, the three
percent (3%) employee contribution to PERF will be paid by Elkhart Community

Schools.

Step | ECS Experience as Paraprofessional Hourly Rate

1 O days or more, but less than 55 days 13-8313.97
(Probationary Rate)

2 55 days or more, but less than 1 year 14-5614.71

3 1 year or more, but less than 2 years 15-2015.35

4 | 2 years or more, but less than 3 years 15:9116.07

5 3 years or more 168417.01

Years regularly employed by Elkhart
Community Schools

5 or more, but less than 10
10 or more, but less than 15
15 or more, but less than 20
20 or more, but less than 25
25 or more

Amount of Hourly
Career Increment

.20
.30
40
.50
.60

*Step placement shall be determined on verified past experience, but in no
case will any new employee be placed higher than Step 4 following the
probationary employment period.
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Additional Course Work Increment

A Technical Assistant who completes a 45 contact hour, pre-approved course related
directly to his or her position and receives a final course grade of C+ or better in
graded courses, will receive a 10¢ increase in hourly rate for each such approved
course which is completed, up to a maximum of 30¢ per hour. The request must be
submitted to the Director of Human Resources in writing for his/her approval.

Fringe Benefits

A. Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax
sheltered annuities. This is done by specifications and through
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

B. Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.

C. Severance Benefits

Technical Assistants who have completed a minimum of six (6)
months of active service with the Elkhart Community Schools will be
eligible for the following benefits upon written resignation received
by the Director of Human Resources at least ten (10) working days
prior to the last date of employment.
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1. Resignation

Employees shall be paid for unused personal business leave
in the current year of employment at the rate of pay in effect
at termination. The effective date of resignation shall be
established to include use of all personal leave.

2. Retirement, Death, or Disability

The benefits listed below are in addition to those in Technical
Assistants’ Fringe Benefits.

a. For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools or who is age fifty-five (55) and
has fifteen (15) or more consecutive years of
employment in Elkhart Community Schools. Only the
six (6) months service requirement must be met to be
eligible for the disability or death benefit.

b. A maximum of thirty-five (35) accumulated days of
unused personal leave will be paid to eligible
employees who retire, die, or become totally
permanently disabled while employed by the Elkhart
Community Schools. In the event of death, the benefit
shall be paid to the decedent’s estate.

C. In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools’ group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

d. When retiring, a Technical Assistant who has ten (10)
years of service and is at least fifty-five (55) years of age
may select one of the following benefits based upon the
employee’s daily rate at the time of retirement:
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1) Two (2) days’ pay for each full year employed by
the Elkhart Community Schools, or

2) At least forty-five percent (45%) of the unused
sick leave will be paid, in accordance with the
provisions in the Technical Assistants employee
booklet.

D. Change in Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when pay
is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Personal Illness/Family Illness Absence

A. Full-Time Technical Assistants

Full-time Technical Assistants will be allowed the number of hours
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equal to one workday per month of employment for personal
illness/family illness absence. This will provide ninety-six (96)
hours of illness absence annually. Unused personal illness/family
illness absence may accumulate to a total of the number of hours
equal to 200 days as personal illness days.

B. School-year Technical Assistants

1. Regular school-year classified employees will be allowed the
number of hours equal to one (1) workday per month of
employment for personal illness/family illness leave

2. Any unused hours will accumulate as personal illness
absence to a total of the number of hours equal to 120
workdays. Use of accumulated sick leave by a school-year
employee terminates at the close of the school year. It cannot
be used again unless the employee is employed for the
following school year or employed at a later date.

The Elkhart Community Schools may request a doctor’s approval to
return to work following an illness.

Family Illness

The number of hours equal to two (2) workdays may be used for family illness in the
immediate family, two (2) workdays may be used for either family illness in the
immediate family or personal illness, and the balance may be used for personal
illness.

As used in this section, “immediate family” includes spouse, child, sister, brother,
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law,
grandparent, grandchild, daughter-in-law, son-in-law, and any other member of the
family unit who is regularly living in the same household as the employee. “Family
Unit” shall mean any person related to the employee, genetically or by marriage, or
any person for whom the employee is the legal guardian.

Job-Related Injury

An employee injured in the performance of his or her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
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arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Bereavement

Each regular classified employee shall be entitled to be absent from work without
loss of compensation on account of death in the immediate family for a period
extending not more than seven (7) consecutive calendar days immediately beyond
each death.

“Immediate family” is defined as father, mother, step-parents, brother, sister,
spouse, child, step-children, grandfather, grandmother, grandchild, father-in-law,
mother-in-law, sister-in-law, brother-in-law, son-in-law, daughter-in-law, or any
other member of the family unit regularly living in the same household as the
employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s), with or without pay, may be
granted by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay he/she shall present the check or a copy of the check
to the payroll office, whereupon a deduction equal to the per diem pay will be made
for each day of paid absence from the next payroll check. Upon return from
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temporary training or leave, the employee will be restored to a comparable position
without loss of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action, regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board, after examining medical evidence, may place a regular employee on leave
for health reasons if, in its judgment, the physical or mental health of the employee
is interfering with the successful performance of his/her responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Through Board of School Trustees’ action regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board of School Trustees, after examining medical evidence, may place a regular
employee on leave for health reasons if, in its judgment, the physical or mental
health of the employee is interfering with the successful performance of his/her
responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Procedure
An employee with at least one (1) year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a

health leave.

A. After all available benefit days have been exhausted, or
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B. When a physician’s statement indicating inability to perform regular

duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer.

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Full-time Technical Assistants who are employed on a twelve-month basis, and who
work a regular workday of four (4) or more hours are entitled to the number of hours
equal to three (3) workdays for absence for personal reasons during each calendar
year without loss of pay. School-year Technical Assistants who are employed on a
school-year basis and who work a regular workday of four (4) or more hours are
entitled to the number of hours equal to two (2) workdays for absence for personal
reasons during each calendar year without loss of pay. A personal leave request
form shall be completed and submitted to the appropriate administrator to
accompany the payroll report for the period in which the absence occurs.

Unused personal leave will accumulate for retirement.
Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee's supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
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written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his/her assigned duties.

Jury and Witness Duty Pay

Jury Duty

All Technical Assistants will be granted excused absence when they are subpoenaed
to serve on the jury. Such absence shall result in no loss of wages. When the
employee has received her/his jury duty check, the check or copy of the check shall
be presented to the payroll office, whereupon a deduction equal to jury duty pay will
be made from the next payroll check.

Witness Duty

In the event an employee is subpoenaed to serve as a witness, except in cases noted
below, and gives testimony before a court of law or governmental administrative
agency, the employee shall be granted absence to witness for the time during the
working day which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For cases involving
extended absence to witness, the superintendent may grant additional days with
pay, with substitute deduction where applicable, or without pay. When the
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employee is in receipt of his/her witness duty check, a copy of the check shall be
presented to the payroll office, whereupon a deduction equal to witness duty pay will
be made from the next payroll check. The employee will not be paid when such
testimony is given in any employee relations related litigation involving the employer
or any other school employer, unless the employer subpoenas the employee to
testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

Holidays and Vacations

A. Definitions

1. As used in this policy, the term “full-time employee” means
an employee who is employed on a twelve-month basis and
who has a regular workday of four (4) or more hours.
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2. As used in this policy, the term “school-year employee” means
an employee who is employed on a school-year basis and
works approximately one hundred seventy-five (175) or more
days per year, and who has a regular workday of four (4) or
more hours.

B. Holidays

Full-time Technical Assistants shall be paid for the following
holidays, when they occur on days which would have been worked if
it were not for that special day, subject to the provisions below:

1. New Year’s - two (2) days

2. Martin Luther King, Jr. Day

3. Presidents Day

4. Memorial Day

S. Independence Day - two (2) days
0. Labor Day

7. Thanksgiving Day — two (2) days
8. Christmas Day - two (2) days

C. During the winter break (when schools are closed) four (4) days will
be allowed as follows:

1. When January 1 and December 25 fall on a weekday, they
shall be paid holidays, and a classified employee may, subject
to approval of the immediate supervisor, select either but not
both December 24 or December 26 as a holiday with pay, and
may, subject to approval of the immediate supervisor, select
either but not both December 31 or January 2 as a holiday
with pay. To be eligible for either of the above selections, a
classified employee must make such request to the immediate
supervisor no later than December 10.
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Vacations

A.

2. When January 1 and December 25 fall on a weekend, then
both the Friday before and the Monday after shall be paid
holidays, unless schools are open on one of these days, in
which case an alternate day will be determined.

3. When any holiday is celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following,
unless school is in session.

4. Thanksgiving Day and the day following will be paid holidays.
S. Presidents’ Day will be a paid holiday.

Technical Assistants shall be paid for the following holidays when
they occur on days which they would have worked if it were not for
that special day, subject to the provisions above:

1. Martin Luther King, Jr. Day

2. Presidents Day

3. Memorial Day

4. Labor Day

S. Thanksgiving Day and the following Friday (two (2) days)

6. Christmas Day - (if celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following)

A full-time employee who has, as of December 31, been employed by
the Elkhart Community Schools for less than one (1) calendar year,
shall be entitled to one (1) working day vacation with pay during the
next calendar year, for each full month of employment completed,
provided that no more than ten (10) vacation days may be accrued.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for that entire
calendar year, shall be entitled to ten (10) working days vacation
with pay during the next calendar year.
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C. A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for six consecutive
years, is entitled to fifteen (15) working days vacation with pay
during the next calendar year.

D. A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for fifteen (15)
consecutive years, is entitled to twenty (20) working days vacation
with pay during the next calendar year.

E. Years shall be considered “consecutive” so long as any interruption
of service did not include other employment.

F. For the sole purpose of determining vacation benefit eligibility;
employees who transfer from a school-year position to a 12-month
position will be granted vears of service based on the following
conversion formula. NOTE: the years of service conversion is only
applicable for the purpose of vacation benefits. This computation does
not replace the total years of service invested with Elkhart Community
Schools for the purposes of Retirement benefits or Staff Recognition.

The employee’s employment record with Elkhart Community
Schools for all positions held will be considered. Using the number
of paid hours per day, multiplied by the number of paid days per
school vear, divided by 2080 to obtain the number of vears
equivalent to a 12-month position. The total number of equivalent
years will be rounded up to nearest whole number.

The calculated number of vears of service will be used in
determining the total number of day’s vacation which such full-time
emplovee is entitled to receive under this policy. The employee will
receive the total amount of awarded vacation days effective the
January following their date of conversion. Prior to completing one
full yvear of service, the employee will be entitled to a prorated
amount of vacation days based on the calculation formula
referenced in the paragraph above.Fer—purpeses—of-computingan
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G. Dates requested for use as vacation days shall be submitted to the
immediate supervisor prior to the first day of requested vacation,
and shall be subject to the approval of the immediate supervisor.

H. Vacation days will be available to the staff member during the
twelve (12) months of the calendar year and for six (6) months
beyond.

L. A school-year employee will not be entitled to any paid vacation
days.

| Januvary12017December 12, 2017
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REGISTERED NURSES’ COMPENSATION PLAN

The Board of School Trustees hereby adopts the following wage schedule for

In addition, the three

percent (3%) employee contribution to PERF will be paid by Elkhart Community

Schools.
Experience* as Salary Salary Salary
Step | Registered Nurse (Eéecnﬁggltgry (Middle School) | High School
1 Less than 1 year 32:14532,468 | 32,;144%32,468 | 36;44237,140
2 1 year to 3 years 32;98033,310 | 32,;94933,310 | 34#2538,102
3 3 years to 5 years 33;91834,258 | 33;94934,258 | 38;49%439,185
4 S years to 7 years 34;58434,930 | 34;58334,930 | 39;55839,954
) 7 years or more 34;84535,224 | 34:84335,224 | 39;89340,292

* Step placement will be determined on verified past experience. In no case
will any new employee be placed higher than Step 4. Experience
with Elkhart Community Schools will be updated annually, effective on
January 1.

CAREER INCREMENT SCHEDULE

Years regularly emploved in Elkhart Community Schools

5 or more, but less than 10
10 or more, but less than 15
15 or more, but less than 20

20 or more

Annual
Increment

$270.00
400.00
670.00
935.00
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School Nurse Certification Incentive Compensation

Upon submission of proof that a Registered Nurse has been given School Nurse’s
Certification by the National Board for Certification of Nurses, s/he will be moved up
one step on the wage scale.

Stipend

A. The registered nurse who is assigned the responsibility of ordering
and maintaining supplies will be paid a stipend of $500. The
Assistant Superintendent of Student Services and the District
Counsel/Chief of Staff shall develop a committee with the Nurses to
determine additional stipends for registered nurses in addition to
the present stipend for ordering and maintaining supplies.

B. The registered nurse who is assigned the responsibility of Health
Coordinator will be paid a stipend of $2,500.00.

Nurses Assigned to Service Multiple Buildings

When a nurse is assigned to serve more than one (1) building, the nurse shall be
allocated, by the Assistant Superintendent of Student Services, an additional
allotment of overtime beyond the amount approved for all nurses emploved by
Elkhart Community Schools

Fringe Benefits

A. Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax
sheltered annuities. This is done by specifications and through
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

B. Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
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select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.

C. Severance Benefits

Registered Nurses who have completed a minimum of six (6) months
of active service with the Elkhart Community Schools will be eligible
for the following benefits upon written resignation received by the
Director of Human Resources at least ten (10) working days prior to
the last date of employment.

1. Resignation
Employees shall be paid for unused personal business leave
in the current year of employment at the rate of pay in effect
at termination. The effective date of resignation shall be
established to include use of all personal leave.

2. Retirement, Death, or Disability

The benefits listed below are in addition to those in Registered
Nurses’ Fringe Benefits.

a. For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools. Only the six (6) months service
requirement must be met to be eligible for the
disability or death benefit.

b. A maximum of thirty-five (35) accumulated days of
unused personal leave will be paid to eligible
employees who retire, die, or become totally
permanently disabled while employed by the Elkhart
Community Schools. In the event of death, the benefit
shall be paid to the decedent’s estate.
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C. In addition, employees who are fifty five (55) years of

age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools’ group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

d. When retiring, a Registered Nurse who has ten (10)
years of service and is at least fifty-five (55) years of age
may select one of the following benefits based upon the
employee’s daily rate at the time of retirement:

1) One (1) day’s pay for each full year employed by
the Elkhart Community Schools, or

2) At least forty-five percent (45%) of the unused
sick leave will be paid, in accordance with the
provisions in the Registered Nurses employee
booklet.

D. Change in Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when pay
is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
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which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Personal Illness/Family Illness Absence

Regular school-year classified employees will be allowed the number of hours equal
to one (1) workday per month of employment for personal illness/family illness
absence.

Any unused hours will accumulate as illness absence to a total of the number of
hours equal to 120 workdays. Use of accumulated sick leave by a school year
employee terminates at the close of the school year. It cannot be used again unless
the employee is employed for the following school year or employed at a later date.

The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Family Illness

As used in this section, “immediate family” includes spouse, child, sister, brother,
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law,
grandparent, grandchild, daughter-in-law, son-in-law, and any other member of the
family unit who is regularly living in the same household as the employee. “Family
Unit” shall mean any person related to the employee, genetically or by marriage, or
any person for whom the employee is the legal guardian.

Job-Related Injury

An employee injured in the performance of his/her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
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health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Bereavement

Each regular classified employee shall be entitled to be absent from work without
loss of compensation on account of death in the immediate family for a period
extending not more than seven (7) consecutive calendar days immediately beyond
each death.

“Immediate family” is defined as father, mother, step-parents, brother, sister,
spouse, child, step-children, grandfather, grandmother, grandchild, father-in-law,
mother-in-law, sister-in-law, brother-in-law, son-in-law, daughter-in-law, or any
other member of the family unit regularly living in the same household as the
employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s), with or without pay, may be
granted by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay he/she shall present the check or a copy of the check
to the payroll office, whereupon a deduction equal to the per diem pay will be made
for each day of paid absence from the next payroll check. Upon return from
temporary training or leave, the employee will be restored to a comparable position
without loss of vacation, sick leave, or other benefits of employment.
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Health Leave

Through Board of School Trustees’ action, regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board, after examining medical evidence, may place a regular employee on leave
for health reasons if, in its judgment, the physical or mental health of the employee
is interfering with the successful performance of his/her responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Administrative Regulation

An employee with at least one (1) year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer.

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.
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Personal Leave

Registered Nurses are entitled to the number of hours equal to three (3) workdays
for absence for personal reasons during each calendar year without loss of pay. A
personal leave request form shall be completed and submitted to the appropriate
administrator to accompany the payroll report for the period in which the absence
occurs.

Unused personal leave will accumulate for retirement.
Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee's supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his/her assigned duties.
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Jury and Witnhess Duty Pay

Jury Duty

All Registered Nurses will be granted excused absence when they are subpoenaed to
serve on the jury. Such absence shall result in no loss of wages. When the
employee has received her/his jury duty check, the check or copy of the check shall
be presented to the payroll office, whereupon a deduction equal to jury duty pay will
be made from the next payroll check.

Witness Duty

In the event an employee is subpoenaed to serve as a witness, except in cases noted
below, and gives testimony before a court of law or governmental administrative
agency, the employee shall be granted absence to witness for the time during the
working day which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For cases involving
extended absence to witness, the superintendent may grant additional days with
pay, with substitute deduction where applicable, or without pay. When the
employee is in receipt of his/her witness duty check, a copy of the check shall be
presented to the payroll office, whereupon a deduction equal to witness duty pay will
be made from the next payroll check. The employee will not be paid when such
testimony is given in any employee relations related litigation involving the employer
or any other school employer, unless the employer subpoenas the employee to
testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
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insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

| Holidays-and Vaecations

Registered Nurses shall be paid for the following holidays when they occur on days
which they would have worked if it were not for that special day, subject to the
provisions above:

A. Martin Luther King, Jr. Day

B. Presidents Day

C. Memorial Day

D. Labor Day

E. Thanksgiving Day and the following Friday (two (2) days)

F. Christmas Day - (if celebrated on a weekend, it will be a paid holiday

on the Friday preceding or the Monday following)

Payment of State Licensing Fees

The Elkhart Community Schools will reimburse each Registered Nurse for the
biennial licensing fee paid to the State of Indiana by the nurse.

| Januwary1,-20317December 12, 2017
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The Board of School Trustees hereby adopts the following wage schedule for social

| workers to be effective for the 20172018 calendar year.

In addition, the three

percent (3%) employee contribution to PERF will be paid by Elkhart Community

Schools.
Salary with Salary with
Experience* as Bachelors Masters
Step Social Worker Degree Degree

1 Less than 1 year

36,19430,496 | 33;43933.,450
2 1 year or more, but less than 3 years

3165231,969 | 34,54%34,923
3 3 years or more, but less than 5 years

33;11933,450 | 36;19936,561
4 S years or more, but less than 7 years

34,5%434,923 | 346%0638,047
S 7 years or more, but less than 9 years

36,19936,561 | 39:42739,518
6 | 9 years or more, but less than 11 years

37467038,047 | 46;58640,986
7 11 years or more, but less than 13 years

39;12739,518 | 42,04%42.,467
8 13 years or more, but less than 15 years

40,58040,986 | 42;93243,361
9 15 years or more

42.04742,467 | 4440044,844

A.*  Each two (2) years of verified related past experience will be credited

as one (1) year of ECS experience.

B. Experience with Elkhart Community Schools will be updated

annually effective on January 1st.

C. Social workers will be assigned to work 189 days annually.

In the
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Fringe Benefits

A.

event that a social worker is not permitted to work on a regularly
scheduled work day on account of an emergency closing at his/her
assigned school building, the social worker will make arrangements
with his/her immediate supervisor to make up the work time
missed.

LCSW endorsed social workers in this employvee group who are
emploved by Elkhart Community Schools and have received an
effective evaluation for that calendar vear will receive a $1,500
stipend annually in recognition of this endorsement. The stipend
will be distributed at the end of each calendar year in which they
were emploved full time. It is recognized that the LCSW endorsed
social worker will be on call during work hours to their fellow social
workers to staff a difficult case or request information on clinical
issues the LCSW may have expertise.

Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax
sheltered annuities. This is done by specifications and through
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.
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C. Severance Benefits

Social Workers who have completed a minimum of six (6) months of
active service with the Elkhart Community Schools will be eligible
for the following benefits upon written resignation received by the
Director of Human Resources at least ten (10) working days prior to
the last date of employment.

1. Resignation
Employees shall be paid for unused personal business leave
in the current year of employment at the rate of pay in effect
at termination. The effective date of resignation shall be
established to include use of all personal leave.

2. Retirement, Death, or Disability

The benefits listed below are in addition to those in Social
Workers’ Fringe Benefits.

a. For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools. Only the six (6) months service
requirement must be met to be eligible for the
disability or death benefit.

b. A maximum of thirty (30) accumulated days of unused
personal leave will be paid to eligible employees who
retire, die, or become totally permanently disabled
while employed by the Elkhart Community Schools. In
the event of death, the benefit shall be paid to the
decedent’s estate.

C. In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools’ group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of



policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.11S/page 4 of 10

the premiums in advance at the business office.

d. When retiring, a Social Worker who has ten (10) years
of service and is at least fifty-five (55) years of age may
select one of the following benefits based upon the
employee’s daily rate at the time of retirement:

1) One (1) day’s pay for each full year employed by
the Elkhart Community Schools, or

2) At least forty percent (40%) of the unused sick
leave will be paid, in accordance with the

provisions in the Social Workers employee
booklet.

D. Change in Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when pay
is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
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less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Personal Illness/Family Illness Absence

Regular school-year classified employees will be allowed the number of hours equal
to one (1) workday per month of employment for personal illness/family illness
absence.

Any unused hours will accumulate as illness absence to a total of the number of
hours equal to 120 workdays. Use of accumulated sick leave by a school year
employee terminates at the close of the school year. It cannot be used again unless
the employee is employed for the following school year or employed at a later date.

The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Family Illness

As used in this section, “immediate family” includes spouse, child, sister, brother,
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law,
grandparent, grandchild, daughter-in-law, son-in-law, and any other member of the
family unit who is regularly living in the same household as the employee. “Family
Unit” shall mean any person related to the employee, genetically or by marriage, or
any person for whom the employee is the legal guardian.

Job-Related Injury

An employee injured in the performance of his/her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Bereavement
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Employees shall be entitled to be absent from work without loss of compensation on
account of death in the immediate family for a period extending not more than
seven (7) consecutive calendar days immediately beyond each death.

“Immediate family” is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay he/she shall present the check or a copy of the check
to the payroll office, whereupon a deduction equal to the per diem pay will be made
for each day of paid absence from the next payroll check. Upon return from
temporary training or leave, the employee will be restored to a comparable position
without loss of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action, regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board, after examining medical evidence, may place a regular employee on leave
for health reasons if, in its judgment, the physical or mental health of the employee
is interfering with the successful performance of his/her responsibilities.
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Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Administrative Regulation

An employee with at least one (1) year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer.

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Social Workers are entitled to personal leave equivalent to the number of hours equal
to three (3) regular work days without loss of pay each year. A personal leave request
form shall be completed and submitted to the appropriate administrator to accompany
the payroll report for the period in which the absence occurs.

Unused personal leave will accumulate for retirement.
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Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee's supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Personal Leave can be taken at any time upon the approval of the supervisor or
authorized designee. No personal leave will be granted for participation in any strike

or work stoppage or other concerted action by an employee or employee group.

Jury and Witness Duty Pay

Jury Duty

All Social Workers will be granted excused absence when they are subpoenaed to
serve on the jury. Such absence shall result in no loss of wages. When the
employee has received her/his jury duty check, the check or copy of the check shall
be presented to the payroll office, whereupon a deduction equal to jury duty pay will
be made from the next payroll check.

Witness Duty

In the event an employee is subpoenaed to serve as a witness, except in cases noted
below, and gives testimony before a court of law or governmental administrative
agency, the employee shall be granted absence to witness for the time during the
working day which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For cases involving
extended absence to witness, the superintendent may grant additional days with
pay, with substitute deduction where applicable, or without pay. When the
employee is in receipt of his/her witness duty check, a copy of the check shall be
presented to the payroll office, whereupon a deduction equal to witness duty pay will
be made from the next payroll check. The employee will not be paid when such
testimony is given in any employee relations related litigation involving the employer
or any other school employer, unless the employer subpoenas the employee to
testify.
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Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

Holidays-and-Vacatiens

Social Workers shall be paid for the following holidays when they occur on days
which they would have worked if it were not for that special day, subject to the
provisions above:

A. Martin Luther King, Jr. Day

B Presidents Day
C. Memorial Day
D

Labor Day
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E. Thanksgiving Day and the following Friday (two (2) days)

F. Christmas Day - (if celebrated on a weekend, it will be a paid holiday
on the Friday preceding or the Monday following)

| January1,2017December 12, 2017
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EMPLOYEES IN MISCELLANEOUS POSITIONS COMPENSATION PLAN

The Board of School Trustees hereby adopts the following wage schedule for

Employees to be effective for January 1, 26172018.

In addition, the three

percent (3%) employee contribution to PERF will be paid by Elkhart Community

Schools.

POSITION

HOURLY
WAGE RANGE

Assistant Supervisor of Transportation

23-3123.54 — 28:4829.07

Transportation Trainer/Dispatcher

19:4219.61 — 22-6922.92

Food Service Truck Driver

15-5915.75 - 185218.71

Food Service Receiving/Supply

15-5915.75 - 185218.71

Evening Supervisor of Building Services

20-4420.64 — 25-1625.41

Food Service Training Specialist

146617.84 — 247424 .99

Food Service Bids & Commodity Coordinator

16-8216.99 — 26-2926.55

Executive Chef & Culinary Event Coordinator

16-8216.99 — 26-2926.55

Quality Assurance Coordinator

19:4219.61 — 22-6922.92

Production Coordinator

19:4219.61 — 22-6922.92

Transportation Route/Driver Coordinator

19:4219.61 — 22-6922.92

Adult/Community Education Non-Contract Teachers

32.06 *

Building Community Education Coordinator

243427 .41 — 33:9334.27

Radio Station Staff Announcer

9-159.24 - 13-6113.14

Radio Station Development Assistant

16-6410.75 - 3#06217.19

School Security Officer

30.00**

Title I/Funded Pupil/Program /Parent Support Person

193919.58 — 28:2428.52

High-School Parent/Community Liaison

193919.58 — 28:2428.52

District Translator

193919.58 — 28:2428.52

Evening Events Supervisor 14-6714.82
Asst. Site Coordinator - 21st Century Community Learning Center 14.00
After-School Community Education Organized Activities Leader 14.00
After-School Community Education Organized Activities Assistant 9.39

Deaf/Hard of Hearing Educational Interpreter

15-:9616.12 — 29-8030.10

Early College Data Specialist

24-0024.24 — 2744327.70

EACC Testing Specialist

24-0024.24 — 2744327.70

21st Century Community Education Program Manager

28.00 - 33.00

* Hourly rate based on .001 of the certified teacher’s base salary set forth in

Appendix B of the 2017-2018 Master Contract
**  Effective August 1, 2017




policy

BOARD OF SCHOOL TRUSTEES
ELKHART COMMUNITY SCHOOLS

PERSONNEL
Proposed Revised 3422.12S/page 2 of 14

POSITION

YEARLY
SALARY RANGE

Radio Station Manager

49,18149.,673 — F3;66%73,798

Radio Station Development Director

46,28546,748 — 76;63870,738

Radio Station Business Account Manager

36;53136,896 — 68;84369,562

Radio Station Program Director

36;53136,896 — 56;20456,766

Radio Station Senior Reporter and Assignment Editor

3155931,875 — 46;,21046,672

Radio Station Operations Manager

25;29225,545 - 45545041,865

Radio Station Morning Edition Host

28;70428.,991 — 45;18445,636

Radio Station Promotions Manager

29,52329,818 — 43;92844.367

Radio Station Membership Manager

32-74138.741 — 46,;38452,384

Olweus Bullying Prevention Program Coordinator

42:24242.,664 - 5+35157,723

Assistant Supervisor of Building Services

94550455,049 — 68;130668.,811

Adult and Community Education Program Manager

62.88963,518 — 73,37174,105

Data Specialist

3+24+437,619 — 58;53159,116

Digital Communication Specialist

3+24437,619 — 58;53159,116

School Psychologist Intern

36,230

21st Century Community Learning Center Coordinator

2,500 (per semester)

An hourly employee who is required to report to work to respond to an emergency
outside of the employee’s regular work hours will be paid for a minimum of two (2)

hours.

Fringe Benefits

A. Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax
sheltered annuities. This is done by specifications and through
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

B. Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.
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The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.

C. Severance Benefits

Employees in Miscellaneous Positions who have completed a
minimum of six (6) months of active service with the Elkhart
Community Schools will be eligible for the following benefits upon
written resignation received by the Director of Personnel at least
ten (10) working days prior to the last date of employment.

1. Resignation

Employees shall be paid for unused personal business leave
in the current year of employment. Vacation days earned in
the current year shall also be paid to full-time employees.
Payment for unused personal leave and vacation shall be
made at the rate of pay in effect at termination. The effective
date of resignation shall be established to include use of all
personal leave and unused vacation days.

2. Retirement, Death, or Disability

The benefits listed below are in addition to those in
Employees’ Fringe Benefits.

a. For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools. Only the six (6) months service
requirement must be met to be eligible for the
disability or death benefit.

b. A maximum of thirty (30) accumulated days of unused
personal leave will be paid to eligible employees who
retire, die, or become totally permanently disabled
while employed by the Elkhart Community Schools. In
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the event of death, the benefit shall be paid to the
decedent’s estate.

C. In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools’ group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

d. A miscellaneous employee who retires at age fifty-
five (55) or older with ten (10) or more consecutive
years of service, or a miscellaneous employee who dies
with ten (10) or more consecutive years of service is
eligible to select one of the following benefits based
upon the employee’s daily rate at the time of
retirement:

1) One (1) day’s pay for each full year employed by
the Elkhart Community Schools, or

2) At least forty-five percent (45%) of the unused
sick leave will be paid, in accordance with the
provisions in the Employees employee booklet.

In the case of the death of an eligible employee, this
benefit will be paid to the employee’s beneficiary.

e. Any miscellaneous employee who has perfect
attendance, other than vacation, bereavement, or
personal leave, in any full year subsequent to January
1, 2006, shall be paid the sum of $100 for each year at
the time of retirement. Any employee who is absent for
any reason for five (5) or less days, other than vacation,
bereavement, or personal leave days, shall be paid the
sum of $50 for each year at the time of retirement.

D. Change in Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years



policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.12S/page 5 of 14

of accrued service and accumulated benefit days will continue,
subject to Board Policy.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when pay
is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Personal Illness/Family Illness Absence

As used in this section, “immediate family” includes spouse, child, sister, brother,
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law,
grandparent, grandchild, daughter-in-law, son-in-law, and any other member of the
family unit who is regularly living in the same household as the employee. “Family
Unit” shall mean any person related to the employee, genetically or by marriage, or
any person for whom the employee is the legal guardian.

Full-time classified personnel will be allowed the number of hours equal to one
workday per month of employment for personal illness/family illness absence. This
will provide ninety-six (96) hours of personal illness/family illness absence annually.
Unused personal illness/family illness absence may accumulate to a total of the
number of hours equal to two hundred (200) days as personal illness.
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Regular school-year classified employees will be allowed the number of hours equal
to one (1) workday per month of employment for personal illness/family illness
leave.

Any unused hours will accumulate as personal illness absence to a total of the
number of hours equal to 120 work days. Use of accumulated sick leave by a
school-year employee terminates at the close of the school year. It cannot be used
again unless the employee is employed for the following school year or employed at a
later date.

The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Job-Related Injury

An employee injured in the performance of his/her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Bereavement

Employees shall be entitled to be absent from work without loss of compensation on
account of death in the immediate family for a period extending not more than
seven (7) consecutive calendar days immediately beyond each death.

“Immediate family” is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.
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When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.

Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay he/she shall present the check or a copy of the check
to the payroll office, whereupon a deduction equal to the per diem pay will be made
for each day of paid absence from the next payroll check. Upon return from
temporary training or leave, the employee will be restored to a comparable position
without loss of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action, regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board, after examining medical evidence, may place a regular employee on leave
for health reasons if, in its judgment, the physical or mental health of the employee
is interfering with the successful performance of his/her responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.
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Health Leave - Procedure

An employee with at least one (1) year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Personnel from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer.

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Full-time classified personnel are entitled to the number of hours equal to three (3)
workdays for absence for personal reasons during each calendar year without loss of
pay. Regular school-year classified employees are entitled to the number of hours
equal to two (2) workdays for absence for personal reasons during each calendar
year without loss of pay. A personal leave request form shall be completed and
submitted to the appropriate administrator to accompany the payroll report for the
period in which the absence occurs.

Unused personal leave will accumulate for retirement.
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Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his or her assigned duties.

Jury and Witness Duty Pay

Jury Duty

All Employees in Miscellaneous Positions will be granted excused absence when they
are subpoenaed to serve on the jury. Such absence shall result in no loss of wages.
When the employee has received her/his jury duty check, the check or copy of the
check shall be presented to the payroll office, whereupon a deduction equal to jury
duty pay will be made from the next payroll check.
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Witness Duty

In the event an employee is subpoenaed to serve as a witness, except in cases noted
below, and gives testimony before a court of law or governmental administrative
agency, the employee shall be granted absence to witness for the time during the
working day which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For cases involving
extended absence to witness, the superintendent may grant additional days with
pay, with substitute deduction where applicable, or without pay. When the
employee is in receipt of his/her witness duty check, a copy of the check shall be
presented to the payroll office, whereupon a deduction equal to witness duty pay will
be made from the next payroll check. The employee will not be paid when such
testimony is given in any employee relations related litigation involving the employer
or any other school employer, unless the employer subpoenas the employee to
testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Personnel. In the event that the employee is
pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Personnel is notified of the pregnancy and thirty (30) days after
the birth of the child. For employees who are not pregnant, the leave may be
requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Personnel and the employee’s immediate supervisor of the
request for adoptive leave upon acceptance of the application for adoption. All such
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leaves shall commence on the date that the child is physically turned over to the
employee for the employee’s care and legal custody.

Holidays and Vacations

Definitions

A. As used in this policy, the term "full-time employee" means an
employee who is employed on a twelve-month basis and who has a
regular workday of four (4) or more hours.

B. As used in this policy, the term "school year employee" means an
employee who is employed on a school-year basis and works
approximately one hundred seventy-five (175) or more days per year,
and who has a regular workday of four (4) or more hours.

Holidays

A. Full-time classified employees shall be paid for the following holidays,
when they occur on days which would have been worked if it were not
for that special day, subject to the provisions below:

New Year's - two days

Martin Luther King Jr. Day
Presidents Day

Memorial Day

Independence Day — two (2) days
Labor Day

Thanksgiving - two (2) days
Christmas - two (2) days

1. During the winter break (when schools are closed) four (4)
days will be allowed as follows:

a. When January 1 and December 25 fall on a weekday,
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they shall be paid holidays, and a classified employee
may, subject to approval of the immediate supervisor,
select either but not both December 24 or
December 26 as a holiday with pay, and may, subject
to approval of the immediate supervisor, select either
but not both December 31 or January 2 as a holiday
with pay. To be eligible for either of the above
selections, a classified employee must make such
request to the immediate supervisor no later than
December 10.

When January 1 and December 25 fall on a weekend,
then both the Friday before and the Monday after shall
be paid holidays, unless schools are open on one of
these days, in which case an alternate day will be
determined.

2. When any holiday is celebrated on a weekend, it will be a paid
holiday on the Friday preceding or the Monday following,
unless school is in session.

3. Thanksgiving Day and the day following will be paid holidays.

4. Presidents’ Day will be a paid holidays.

B. School-year classified employees shall be paid for the following
holidays when they occur on days which they would have worked if
it were not for that special day, subject to the provisions above:

Martin Luther King, Jr. Day

Presidents Day

Memorial Day

Labor Day

Thanksgiving Day and the following Friday (two (2) days)

Christmas Day - (if celebrated on a weekend, it will be a paid holiday
on the Friday preceding or the Monday following)
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Vacations

A.

A full-time employee who has, as of December 31, been employed by
the Elkhart Community Schools for less than one (1) calendar year,
shall be entitled to one (1) working day vacation with pay during the
next calendar year, for each full month of employment completed,
provided that no more than ten (10) vacation days may be accrued.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for that entire
calendar year, shall be entitled to ten (10) working days vacation
with pay during the next calendar year.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for six (6) consecutive
years, is entitled to fifteen (15) working days vacation with pay
during the next calendar year.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for fifteen (15)
consecutive years, is entitled to twenty (20) working days vacation
with pay during the next calendar year.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for twenty (20)
consecutive years, is entitled to twenty-five (25) working days
vacation with pay during the next calendar year.

Years shall be considered "consecutive" so long as any interruption
of service did not include other employment.

For the sole purpose of determining vacation benefit eligibility;
employees who transfer from a school-year position to a 12-month
position will be granted vears of service based on the following
conversion formula. NOTE: the years of service conversion is only
applicable for the purpose of vacation benefits. This computation does
not replace the total years of service invested with Elkhart Community
Schools for the purposes of Retirement benefits or Staff Recognition.

The employee’s employment record with Elkhart Community
Schools for all positions held will be considered. Using the number
of paid hours per day, multiplied by the number of paid days per
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school vear, divided by 2080 to obtain the number of years
equivalent to a 12-month position. The total number of equivalent
yvears will be rounded up to nearest whole number.

The calculated number of vears of service will be used in
determining the total number of day’s vacation which such full-time
emplovee is entitled to receive under this policy. The employee will
receive the total amount of awarded vacation days effective the
January following their date of conversion. Prior to completing one
full yvear of service, the employee will be entitled to a prorated
amount of vacation days based on the calculation formula
referenced in the paragraph above.Fer—purpeses—eofcomputingan

aalaVa A-
o1

H. Dates requested for use as vacation days shall be submitted to the
immediate supervisor prior to the first day of requested vacation,
and shall be subject to the approval of the immediate supervisor.

L. Vacation days will be available to the staff member during the
twelve (12) months of the calendar year and for six (6) months beyond.

J. Only 12-month employees will be entitled to paid vacation days.

| Oectober24 2017December 12, 2017
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THERAPISTS’ COMPENSATION PLAN

The Board of School Trustees hereby adopts the following wage schedule for those
classified employees who are acting in a Therapist or Therapist Technician position
to be effective January 1, 20472018. In addition, the three percent (3%) employee
contribution to PERF will be paid by Elkhart Community Schools.

POSITION YEARLY SALARY RANGE
Occupational Therapist 44,33744,780 - 63;43664,070
Occupational Therapist Assistant 42.46142,886 - 51:53352,048
Physical Therapist Assistant 42.46142,886 - 51;53352,048
POSITION HOURLY WAGE

Physical Therapist $43-1643.59 - $56-5257.09
Speech Language Pathology Assistant (SLPA) $26-1826.44 - $33-5533.89
Years Regularly Employed by or in Amount of Hourly

the Elkhart Community Schools Career Increment

5 or more, but less than 10 $.20

10 or more, but less than 15 $.30

15 or more, but less than 20 $.50

20 or more $.70

License Renewal

Elkhart Community Schools will reimburse Therapists for their bi-annual state
license renewal fees following submission of evidence said fee has been paid in a
timely manner.
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Fringe Benefits

A.

Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax-
sheltered annuities. This is done by specifications and through
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.

Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.

Severance Benefits

Therapists who have completed a minimum of six (6) months of
active service with the Elkhart Community Schools will be eligible
for the following benefits upon written resignation received by the
Director of Human Resources at least ten (10) working days prior to
the last date of employment.

1. Resignation

Employees shall be paid for unused personal business leave
in the current year of employment. Vacation days earned in
the current year shall also be paid to full-time employees.
Payment for unused personal leave and vacation shall be
made at the rate of pay in effect at termination. The effective
date of resignation shall be established to include use of all
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personal leave and unused vacation days.

2. Retirement, Death, or Disability

The benefits listed below are in addition to those in
Therapists’ Fringe Benefits.

a.

For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age sixty (60) and has ten (10) or more
consecutive years of employment in the Elkhart
Community Schools. Only the six (6) months service
requirement must be met to be eligible for the
disability or death benefit.

A maximum of thirty (30) accumulated days of unused
personal leave will be paid to eligible employees who
retire, die, or become totally permanently disabled
while employed by the Elkhart Community Schools. In
the event of death, the benefit shall be paid to the
decedent’s estate.

In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools’ group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

When retiring, a therapist who has ten (10) years of
service and is at least fifty-five (55) years of age may
select one of the following benefits based upon the
employee’s daily rate at the time of retirement:

1) One (1) day’s pay for each full year employed by
the Elkhart Community Schools, or

2) At least forty-five percent (45%) of the unused
sick leave will be paid, in accordance with the
provisions in the therapist employee booklet.
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D. Change in Therapists Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when pay
is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Personal Illness/Family Illness Absence

Regular school-year classified employees will be allowed the number of hours equal
to one (1) workday per month of employment for personal illness/family illness
leave.

Any unused hours will accumulate as personal illness absence to a total of the
number of hours equal to 120 work days. Use of accumulated sick leave by a
school-year employee terminates at the close of the school year. It cannot be used
again unless the employee is employed for the following school year or employed at a
later date.
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The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Family Illness

“Immediate family” is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee. “Family Unit” shall mean
any person related to the employee, genetically or by marriage, or any person for
whom the employee is the legal guardian.

Job-Related Injury

An employee injured in the performance of his/her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty six and two thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Bereavement

Employees shall be entitled to be absent from work without loss of compensation on
account of death in the immediate family for a period extending not more than
seven (7) consecutive calendar days immediately beyond each death.

“Immediate family” is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.
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Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay he/she shall present the check or a copy of the check
to the payroll office, whereupon a deduction equal to the per diem pay will be made
for each day of paid absence from the next payroll check. Upon return from
temporary training or leave, the employee will be restored to a comparable position
without loss of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action, regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board, after examining medical evidence, may place a regular employee on leave
for health reasons if, in its judgment, the physical or mental health of the employee
is interfering with the successful performance of his/her responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Administrative Regulation
An employee with at least one (1) year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a

health leave.

A. After all available benefit days have been exhausted, or
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B. When a physician’s statement indicating inability to perform regular

duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer.

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Therapists are entitled to the number of hours equal to three (3) workdays for
absence for personal reasons during each calendar year without loss of pay. A
personal leave request form shall be completed and submitted to the appropriate
administrator to accompany the payroll report for the period in which the absence
occurs.

Unused personal leave will accumulate for retirement.
Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.
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Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his or her assigned duties.

Jury and Witnhess Duty Pay

Jury Duty

All therapists will be granted excused absence when they are subpoenaed to serve
on the jury. Such absence shall result in no loss of wages. When the employee has
received her/his jury duty check, the check or copy of the check shall be presented
to the payroll office, whereupon a deduction equal to jury duty pay will be made
from the next payroll check.

Witness Duty

In the event an employee is subpoenaed to serve as a witness, except in cases noted
below, and gives testimony before a court of law or governmental administrative
agency, the employee shall be granted absence to witness for the time during the
working day which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For cases involving
extended absence to witness, the superintendent may grant additional days with
pay, with substitute deduction where applicable, or without pay. When the
employee is in receipt of his/her witness duty check, a copy of the check shall be
presented to the payroll office, whereupon a deduction equal to witness duty pay will
be made from the next payroll check. The employee will not be paid when such



policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.13S/page 9 of 10

testimony is given in any employee relations related litigation involving the employer
or any other school employer, unless the employer subpoenas the employee to
testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

Holidays

Therapists shall be paid for the following holidays when they occur on days which
they would have worked if it were not for that special day, subject to the provisions
above:

A. Martin Luther King, Jr. Day

B. Presidents Day
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C.

D.

Memorial Day
Labor Day
Thanksgiving Day and the following Friday (two (2) days)

Christmas Day - (if celebrated on a weekend, it will be a paid holiday
on the Friday preceding or the Monday following)

| Janwary1-2017December 12, 2017




policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.14S/page 1 of 14

EMPLOYEES IN TECHNOLOGY SERVICES POSITIONS
COMPENSATION PLAN

The Board of School Trustees hereby adopts the following wage schedule for the
| positions below to be effective January 1, 20472018. In addition, the three percent
(3%) employee contribution to PERF will be paid by Elkhart Community Schools.

POSITION HOURLY WAGE RANGE

Support Technician (]) 16-1216.28 - 25:2025.45

Office Systems Support Technician () 153215.27 - 18:8719.06

POSITION YEARLY SALARY RANGE

Network Engineer (V) 62,88963,518 - 93,28694,219
Technical Support Manager (IV) 645;98565,635 — 94,18992,101
Computer Systems Specialist (IV) 58;69759,284 — 79,66080,457
Office Systems Support Manager (III) 56;31150,814 — 70,22670,928
Database Administrator/Programmer (III) 46569047,157 - F15:38672,100
Technical Support Specialist (III) 56;31150,814 — £0,22670,928
Advanced Support Technician (1) 44502244 ,462 — 62;:88963,518
Network Infrastructure Technician (I) 3++3338,110 — 62:88963,518
Programmer /Analyst (II) 44502244.,462 — 62;:88963,518
Office Systems Support Specialist (II) 41592642,345 - 66,79361,401

Fringe Benefits

Placement shall be determined on verified past experience. Policies which are
applicable to all other classified employees shall be applicable to these positions.

A. Income Protection and Annuities

The Elkhart Community Schools provides the opportunity for
regular classified employees to purchase income protection and tax-
sheltered annuities. This is done by specifications and through
company or broker approved by the Board of Schools Trustees of the
Elkhart Community Schools.
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B. Insurance

In addition to the basic salary schedule, the Elkhart Community
Schools contributes toward a policy for each regular classified
employee, working 30 or more hours per week, who is a member of
the group hospitalization, major medical and life insurance program
approved by the Board of School Trustees. Eligible employees’ may
select one of the plans provided by the Board.

The amount of life insurance coverage is an amount equal to the
employee’s annual salary or wages rounded up to the next thousand
dollars. The Board will contribute ninety percent (90%) of the
premium cost of a group long-term disability insurance policy for
employees who work thirty (30) or more hours per week.

C. Information Technology Skills/Certification Training

In order to properly serve our schools, Elkhart Community Schools
must ensure that its technology service employees are professionally
educated, trained and certified within the industry and with those
products and services which the district provides. Throughout the
term of employment, Elkhart Community Schools expects its
technology service employees to undergo training on behalf of
Elkhart Community Schools to advance their skills, to update or
gain new certifications, and/or to remain current with industry
developments.

Elkhart Community Schools will pay for the costs of training
pursuant to the following requirements:

1. Training must be completed successfully. Training leading to
certification must result in obtaining said certification.

2. The training must be approved in advance. Such training
may be requested by technology service employees, or may be
directed by the Director of Technology.

3. The “INFORMATION TECHNOLOGY SKILLS/CERTIFICATION
TRAINING” request form must be prepared and submitted in
advance of such training. Requested training will be subject
to the approval of the Director of Technology.
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In consideration for Elkhart Community Schools’ agreement to pay
for training costs, technology service employees requesting such
training agree to repay Elkhart Community Schools for the costs of
training on a pro-rated basis, rounded to the nearest month, in the
event that the technology service employee leaves the employ of
Elkhart Community Schools within two years following the
completion of any such training. At the discretion of the Director of
Technology, this requirement may be waived with consideration to
whether the technology service employee is continuing his or her
employment within an information technology field.

The Director of Technology shall develop the forms necessary for
implementation of this section of Board Policy.

D. Severance Benefits

Technology Services Employees who have completed a minimum of
six (6) months of active service with the Elkhart Community Schools
will be eligible for the following benefits upon written resignation
received by the Director of Human Resources at least ten (10)
working days prior to the last date of employment.

1. Resignation

Employees shall be paid for unused personal business leave
in the current year of employment. Vacation days earned in
the current year shall also be paid to full-time employees.
Payment for unused personal leave and vacation shall be
made at the rate of pay in effect at termination. The effective
date of resignation shall be established to include use of all
personal leave and unused vacation days.

2. Retirement, Death, or Disability

The benefits listed below are in addition to those in
Technology Services Employees’ Fringe Benefits.

a. For purposes of this benefit, “retirement” shall be
defined as resignation by an employee who at the time
of retirement is age fifty-five (55) and has ten (10) or
more consecutive years of employment in the Elkhart
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Community Schools. Only the six (6) months service
requirement must be met to be eligible for the
disability or death benefit.

b. A maximum of thirty (30) accumulated days of unused
personal leave will be paid to eligible employees who
retire, die, or become totally permanently disabled
while employed by the Elkhart Community Schools.
Vacation days earned in the current year shall also be
paid prior to retirement, or upon disability termination
or death of the employee. In the event of death, the
benefit shall be paid to the decedent’s estate.

C. In addition, employees who are fifty five (55) years of
age or older and have at least fifteen (15) years of
service and who have been insured under the Elkhart
Community Schools’ group insurance plan for at least
the last five (5) years, shall be eligible to continue in
that program until age sixty five (65) by paying 100% of
the premiums in advance at the business office.

d. A Technology Services Employee who retires at age
fifty-five (55) or older with ten (10) or more consecutive
years of service, or a Technology Services Employee
who dies with ten (10) or more consecutive years of
service is eligible to select one of the following benefits
based upon the employee’s daily rate at the time of
retirement:

1) One (1) day’s pay for each full year employed by
the Elkhart Community Schools, or

2) At least forty-five percent (45%) of the unused
sick leave will be paid, in accordance with the
provisions in this employee booklet.

e. Any Technology Services Employee who has perfect
attendance, other than vacation, bereavement,
or personal leave, in any full year subsequent to
January 1, 2006, shall be paid the sum of $100 for
each year at the time of retirement. Any employee who
is absent for any reason for five (5) or less days, other
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than vacation, bereavement, or personal leave days,
shall be paid the sum of $50 for each year at the time
of retirement.

D. Change in Support Staff Classification

When any classified employee is employed in another classified
employee group, all comparable benefits will remain in effect. Years
of accrued service and accumulated benefit days will continue,
subject to Board Policy.

Absences

When unable to report for work, it is the employee’s responsibility to notify and give
the reason for absence to his/her immediate supervisor as soon as possible. This
notice is to be given at least one-half (1/2) hour before the time that the employee
regularly reports for work. Upon return to work, the employee shall file a report of
absence. Deductions for absence will be made at the daily rate unless covered by an
absence policy. (No absence report is necessary on emergency closing days when pay
is not to be received.)

All classified employees employed four (4) or more hours are entitled to certain
illness and leave benefits. Absences for all classified personnel in addition to the
days to which they are entitled shall be considered to be unexcused, except those for
which prior approval has been granted. Any absence of an employee may, at the
discretion of the employer, be subject to proper and sufficient verification
satisfactory to the employer. Three (3) days’ unexcused absences in any one school
year shall be considered excessive and shall be grounds for suspension or
termination. Upon written request received by the appropriate administrator, at
least two (2) weeks in advance (except in emergencies), unpaid absences of five or
less consecutive working days may be approved. The best interests of the school
corporation will be considered.

Personal Illness/Family Illness Absence

As used in this section, “immediate family” includes spouse, child, sister, brother,
mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law,
grandparent, grandchild, daughter-in-law, son-in-law, and any other member of the
family unit who is regularly living in the same household as the employee.

“Family Unit” shall mean any person related to the employee, genetically or by
marriage, or any person for whom the employee is the legal guardian.
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Full-time classified personnel will be allowed the number of hours equal to one
workday per month of employment for personal illness/family illness absence. This
will provide ninety-six (96) hours of personal illness/family illness absence annually.
Unused personal illness/family illness absence may accumulate to a total of the
number of hours equal to two hundred (200) days as personal illness.

The Elkhart Community Schools may request a doctor’s approval to return to work
following an illness.

Job-Related Injury

An employee injured in the performance of his/her duties is eligible for Worker's
Compensation. The employee is required to complete an injury report form on the
day of the injury and to visit the designated medical facility as directed by the
employer. Time required for the employee to recuperate from any personal injury
arising out of and in the course of employment responsibility shall be governed by
Indiana laws regarding Worker's Compensation. Worker's Compensation benefits
will begin after seven (7) calendar days at a rate of sixty-six and two-thirds
percent (66-2/3%) of the employee's average wage rate. The employee's share of the
health/life insurance premium must be paid in advance to the Business Office or
insurance will be terminated. An employee may receive full pay by using available
illness absence, personal business, and/or vacation benefits.

Bereavement

Employees shall be entitled to be absent from work without loss of compensation on
account of death in the immediate family for a period extending not more than
seven (7) consecutive calendar days immediately beyond each death.

“Immediate family” is defined as father, mother, brother, sister, spouse, child,
grandfather, grandmother, grandchild, father-in-law, mother-in-law, sister-in-law,
brother-in-law, son-in-law, daughter-in-law, or any other member of the family unit
regularly living in the same household as the employee.

Up to one (1) day’s absence shall be granted without loss of compensation to attend
the funeral of another relative.

When requested, additional bereavement day(s) with or without pay may be granted
by the Superintendent or designee.
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Military Leave

A leave of absence may be granted by the Board of School Trustees on the
recommendation of the Superintendent to any regular employee who may be
required or shall elect to enter the military service. This will permit the employee to
return to take a comparable position after s/he receives an honorable discharge.

An employee who, as a reserve member of the armed forces of the United States or of
the National Guard, is called on to receive temporary military training shall be
entitled to temporary leave of absence not to exceed fifteen (15) days in any one (1)
calendar year. Such absence shall result in no loss of wages. When the employee
has received the military pay he/she shall present the check or a copy of the check
to the payroll office, whereupon a deduction equal to the per diem pay will be made
for each day of paid absence from the next payroll check. Upon return from
temporary training or leave, the employee will be restored to a comparable position
without loss of vacation, sick leave, or other benefits of employment.

Health Leave

Through Board of School Trustees’ action, regular classified employees may be
granted a health leave after one (1) year of service. Requests for health leave by an
employee must be submitted in writing and must be supported by a physician’s
statement.

The Board, after examining medical evidence, may place a regular employee on leave
for health reasons if, in its judgment, the physical or mental health of the employee
is interfering with the successful performance of his/her responsibilities.

Health leaves may be granted for a maximum period of one (1) year. An employee
shall be afforded the opportunity to continue participation in any insurance program
in which s/he is enrolled. Such participation shall be at the employee’s own
expense.

Health Leave - Procedure

An employee with at least one (1) year’s service, who has used all of his/her personal
illness, personal leave, FMLA Leave, and vacation benefits, may be placed on a
health leave.

A. After all available benefit days have been exhausted, or

B. When a physician’s statement indicating inability to perform regular
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duties for an extended period of time has been provided, or

C. Upon receipt of a request for placement on such leave by the
Director of Human Resources from the appropriate administrator.

Should the employee fail to provide a requested physician’s statement within
thirty (30) days after s/he has used all benefits, it will be grounds for termination.
In addition, the employer may require an employee to have an examination by a
physician. The cost of any such examination will be paid by the employer.

In the event an employee is incapacitated, a family member or legal guardian may
submit the request for health leave, and any required documentation.

An employee may return from health leave with a physician’s statement indicating
the ability to perform the job responsibilities. Employment will be held for a period
of up to one (1) year. After the employee has been on leave for a year, s/he will be
eligible for re-employment when an opening for which s/he is qualified becomes
available.

Personal Leave

Full-time classified personnel are entitled to the number of hours equal to three (3)
workdays for absence for personal reasons during each calendar year without loss of
pay. A personal leave request form shall be completed and submitted to the
appropriate administrator to accompany the payroll report for the period in which
the absence occurs.

Unused personal leave will accumulate for retirement.
Personal Leave - Procedure

Request for personal leave shall be made by completing the classified personal leave
request form and giving such form to the employee’s supervisor, or authorized
designee, no less than twenty-four (24) hours in advance. In the event of an
unforeseen emergency beyond the control of the employee, which makes it
impossible to give the twenty-four (24) hours advance notice, the employee shall
notify the employer as soon as reasonably possible. When such is the case, the
written request shall be completed no later than the first day of return from the
absence.

Except for emergencies, personal business hours shall not be used for the sole
purpose of extending the school vacation periods of Fall Recess, Thanksgiving,
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Winter Recess, Spring Break or Summer Break as defined by the school calendar
unless the employee complies with the following procedure:

A. Once every five (5) years an employee may use personal business
hours to extend a holiday or vacation period described above by
exchanging two personal business hours for each personal business
hour taken adjacent to the holiday or vacation period.

B. The employee must give notice, in writing, to the Office of the
Superintendent ten (10) working days in advance of taking said day.

C. All emergency requests for personal business immediately preceding
or immediately following vacation periods shall be granted only upon
approval of the Superintendent or designee. For the purpose of
determining when an emergency exists, “emergency” shall be defined
as an unforeseen event that prohibits the employee from attending
to his or her assigned duties.

Jury and Witnhess Duty Pay

Jury Duty

All Technology Services Employees will be granted excused absence when they are
subpoenaed to serve on the jury. Such absence shall result in no loss of wages.
When the employee has received her/his jury duty check, the check or copy of the
check shall be presented to the payroll office, whereupon a deduction equal to jury
duty pay will be made from the next payroll check.

Witness Duty

In the event an employee is subpoenaed to serve as a witness, except in cases noted
below, and gives testimony before a court of law or governmental administrative
agency, the employee shall be granted absence to witness for the time during the
working day which the employee is required to be present. Such absence, up to
three (3) days for any one case, shall result in no loss of wages. For cases involving
extended absence to witness, the superintendent may grant additional days with
pay, with substitute deduction where applicable, or without pay. When the
employee is in receipt of his/her witness duty check, a copy of the check shall be
presented to the payroll office, whereupon a deduction equal to witness duty pay will
be made from the next payroll check. The employee will not be paid when such
testimony is given in any employee relations related litigation involving the employer



policy

BOARD OF SCHOOL TRUSTEES PERSONNEL
ELKHART COMMUNITY SCHOOLS Proposed Revised 3422.14S/page 10 of 14

or any other school employer, unless the employer subpoenas the employee to
testify.

Parental Leave

A leave, without pay, may be granted to any expectant parent upon written request
of the employee to the Director of Human Resources. In the event that the employee
is pregnant, the leave may be requested to begin any time between thirty (30) days
after the Director of Human Resources is notified of the pregnancy and thirty (30)
days after the birth of the child. For employees who are not pregnant, the leave may
be requested to begin any time within thirty (30) days of the date that the child is
expected in the home. In cases of emergency the thirty (30) day notification period
may be waived. Leaves may be requested for a period not to exceed one (1) year, and
are non-renewable.

The staff member shall return to the first position which becomes available for which
s/he is qualified, as determined by the employer, or waive any right to re-
employment. For the period of the leave, a staff member may continue in any group
insurance program for which s/he is eligible, at his/her own expense, by paying the
full cost of premiums in advance at the Business Office.

Adoptive Leave

An employee who legally adopts a child whose age is less than six (6) years old shall
be entitled to use family illness leave days to serve as the primary caregiver for the
adoptive child. In order to be eligible for paid adoptive leave the employee must
notify the Director of Human Resources and the employee’s immediate supervisor of
the request for adoptive leave upon acceptance of the application for adoption. All
such leaves shall commence on the date that the child is physically turned over to
the employee for the employee’s care and legal custody.

Holidays and Vacations

Definitions

As used in this policy, the term "full-time employee" means an employee who is
employed on a twelve-month basis and who has a regular workday of four (4) or
more hours.
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Holidays

Full-time classified employees shall be paid for the following holidays, when they
occur on days which would have been worked if it were not for that special day,
subject to the provisions below:

F.

v @ U 0w >

New Year’s - two (2) days

Martin Luther King, Jr. Day
Presidents Day

Memorial Day

Independence Day - two (2) days
Labor Day

Thanksgiving Day two (2) days

Christmas Day - two (2) days

During the winter break (when schools are closed) four (4) days will be allowed as

follows:

A.

When January 1 and December 25 fall on a weekday, they shall be
paid holidays, and a classified employee may, subject to approval of
the immediate supervisor, select either but not both December 24 or
December 26 as a holiday with pay, and may, subject to approval of
the immediate supervisor, select either but not both December 31 or
January 2 as a holiday with pay. To be eligible for either of the
above selections, a classified employee must make such request to
the immediate supervisor no later than December 10.

When January 1 and December 25 fall on a weekend, then both the
Friday before and the Monday after shall be paid holidays, unless
schools are open on one of these days, in which case an alternate
day will be determined.
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When any holiday is celebrated on a weekend, it will be a paid holiday on the Friday
preceding or the Monday following, unless school is in session.

Thanksgiving Day and the day following will be paid holidays.

Presidents’ Day will be a paid holiday.

Vacations

A.

A full-time employee who has, as of December 31, been employed by
the Elkhart Community Schools for less than one (1) calendar year,
shall be entitled to one (1) working day vacation with pay during the
next calendar year, for each full month of employment completed,
provided that no more than ten (10) vacation days may be accrued.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for that entire
calendar year, shall be entitled to ten (10) working days vacation
with pay during the next calendar year.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for six consecutive
years, is entitled to fifteen (15) working days vacation with pay
during the next calendar year.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for fifteen (15)
consecutive years, is entitled to twenty (20) working days vacation
with pay during the next calendar year.

A full-time employee who has, as of December 31 of each year, been
employed by the Elkhart Community Schools for twenty (20)
consecutive years, is entitled to twenty-five (25) working days
vacation with pay during the next calendar year.

Years shall be considered "consecutive" so long as any interruption
of service did not include other employment.

For the sole purpose of determining vacation benefit eligibility;
employees who transfer from a school-year position to a 12-month
position will be granted vears of service based on the following
conversion formula. NOTE: the years of service conversion is only
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applicable for the purpose of vacation benefits. This computation does
not replace the total years of service invested with Elkhart Community
Schools for the purposes of Retirement benefits or Staff Recognition.

The employee’s employment record with Elkhart Community
Schools for all positions held will be considered. Using the number
of paid hours per day, multiplied by the number of paid days per
school vear, divided by 2080 to obtain the number of vears
equivalent to a 12-month position. The total number of equivalent
years will be rounded up to nearest whole number.

The calculated number of vears of service will be used in
determining the total number of day’s vacation which such full-time
employee is entitled to receive under this policy. The employee will
receive the total amount of awarded vacation days effective the
January following their date of conversion. Prior to completing one
full vear of service, the employee will be entitled to a prorated
amount of vacation days based on the calculation formula
referenced in the paragraph above.Fer—purpeses—of computing an

aalaVa -n
2t1o5—a

H. Dates requested for use as vacation days shall be submitted to the
immediate supervisor prior to the first day of requested vacation,
and shall be subject to the approval of the immediate supervisor.

L. Vacation days will be available to the staff member during the
twelve (12) months of the calendar year and for six (6) months beyond.

J. Only 12-month employees will be entitled to paid vacation days.

K. The Superintendent’s designee shall have the authority to place
employees on the above-described schedule in such a way as to give
credit for years of experience to employees whose prior employment
was for a contractor which assigned that employee on a full time
basis to the School District.
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DisTRICT COUNSEL/
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ELKHART

COMMUNITY SCHOOLS

To: BOARD OF SCHOOL TRUSTEES
RoB HAWORTH, SUPERINTENDENT

FrROM: W. DOUGLAS THORN
DisTRICT COUNSEL/ CHIEFIOF STAFF

DATE: DECEMBER 8, 2017

RE: TENTATIVE AGREEMENT WITH AFSCME

The Administration recently reached a tentative agreement with AFSCME Local #2925 who
represents Building Services employees. Our current agreement with AFSCME, expiring
December 31, 2018, calls for annual “re-openers” on salary and insurance. AFSCME opted to
increase all hourly wage rates by $0.18 which is approximately equivalent to the cost of a 1%
increase. | have been notified by Joe Johnson, the President of Local #2925, the tentative
agreement has been approved by the membership. | will be seeking your approval of this
tentative agreement during your meeting on December 12, 2017.

Should you have any questions prior to that date, please feel free to contact me.
WDT/dls

CC: Kevin Scott
Joe Johnson

J.C.RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD ¢ ELKHART, IN 48514




APPENDIX A
CUSTODIAL WAGES
January 120172018— December 3120172018

Job Classification Probationary Intermediate Advanced
Hourly Rate Hourly Rate Hourly Rate
(0-63 days in the|(64 days — 1 yin thel (over 1 year in the
bargaining unit) bargaining unit) bargaining unit)

C-1 [Custodian - Light Duty 12.9713.15 13.8013.98 15.6315.81

C-2 [Custodian - Heavy Duty 13.3813.56 14.2214.40 16-0816.26
Grounds Keeper

C-3 [Swing Person (two buildings) 13.7213.90 14581 4.76 16-4516.63

Night Supervisor-MSElem;EACC
Custodial Pool

C-4 |[Head Grounds-HS 141114.29 14.09415.12 16-8517.03

C-5 [Elementary Head Custodian 14.7714.95 15.6415.82 17.4917.67
Mail Truck Driver

C-6 |Head Custodial Pool 155115.69 16-3716.55 18-2118.39

C-7 |E.A.C.C. Head Custodian 15.9616.14 16-7516.93 18.5918.77

Asst. H.S. Head Custodian
M. S. Head Custodian

C-8 [Maintenance Engineer 161416.32 16-9117.09 18-7918.97
C-9 [High School Head Custodian 16-7616.94 177517.93 19.4419.62

In addition to the listed custodial wages, the éhpercent (3%) employee’s contribution to PERF &l
paid by Elkhart Community Schools.

Whenever there is a wage change, C-1 will incraasequivalent ¢’s as C-2.

Schedule adjustment on transfers to higher claasin: Employee will advance to the pay columa th
custodian held in his/her previous assignment ffi.a. custodian was a C-2 Custodian in the Advanced
Column and transfers to a C-5 position, the cuatodiill be moved to the C-5 Advanced Column.)

Any personnel in the custodial department may bieed in other areas of assignment on a tempdrasys
to effect an efficient operation of the school sgsts determined by the employer.

All those working the night shift on a regular tsasill receive an additional $.38/hour while wordgisuch
shift.

Employees working the overnight shift shall recefv@5/hour in addition to the differential paid to
employees working the night shift.

Night and evening shift employees will be paid tiight shift differential for vacation days while vking
on the night shift.

The North Side Gym, Rice Field, and Charger Fideh@up Crew Supervisors will be paid a differential
$.40/hr. for hours worked overtime.

LONGEVITY PAY PLAN
5—-9vears 10-—14vyears 15-19years 20 + years
$.20 $.30 $.50 $.70

December13.20I%cember 12, 2017




What is the
title of the
grant?

ISDA Livestock
Promotion Grant

What is the name of
the granting agency/
entity?

Indiana Department of
Agriculture

Please list
school/entity

applying.

Elkhart Community
Schools- ACCELL
AG Days

Individual/

contact applying

for the grant?

Cyndy Keeling

What is the
amount
applied for?

$4,195.50

How will the grant funds be used
and who will oversee the
management of the grant?

The funds will be used to purchase and
take care of the animals for Ag Days
and for animals at the farm for
students to use daily as an
enhancement for their classroom work
as part of the Vet Assisting/ Animal
Science and Ag Business classes.
Cyndy Keeling & Cassie Conrod will
oversee the funds.

Please explain how the grant funds will be used
to support the district vision, focus, and goals.

The funds will be used to support the students in the
dual credit course. They will also be used to help to
educate the elementary students about animal health,
proper nutrition, and safe food sources.

Please outline the grant budget for
the funds requested.

Income Sources

Income Total: $ 5,520.00

Expenses

Expense Total: $9,111.00

Total Program Funding

Amount

Amount requested from ISDA grant:

$4,195.50

Amount committed from other sources:
$4,195.50

Total cost of event/project: $8,391.00

21st Century
Community
Learning Center
Grant

IDOE

Mary Daly,
Pinewood and
West Side

Beth Williams

Total of
$1,125,000

over 4 years:

Year 1 -
$300, 000
Year 2 -
$300,000
Year 3 -
$270,000
Year 4 -
$255,000

After-school programming. Beth
Williams and Tony England will
oversee the management of the grant.

Funds will be used to create unique, engaging and
motivating after-school programs.

Funds will be used for staff (site
coordinators, coaches, certified and
classified personnel), transportation,
supplies, contracted services and
professional development.

Page1of1




ELKHART COMMUNITY SCHOOLS
Elkhart, Indiana

DATE: December 5, 2017

TO: Dr. Robert Haworth, Superintendent
FROM: Dr. David Benak /(Q/ZB
RE: Conference Leave Reguests Paid Under Carl D. Perkins Grant

December 12, 2017 - Board of School Trustees Meeting

EXPENSES |

The Summit on Pro essxondl Learning Communities at Work

We will receive a dynamic professional development experience 10 share with
colleagues in implementing professional learning communities. This will
allow us to expand our expertise and understanding of the most current
research focused on improving the educational landscape for all stakeholders
and enbeds with our ECS strategic plan.

Phoenix, AZ

February 20-23, 2018
Brandon Eakins (1-2) Brenda Emerson (1-3)
Jackie O'Hara (1-3) Michele Zachary (0-0)

Program/Industry Specific Career & Technical Education

$7.427.00

$380.00

$380.00

2017-18 YEAR-TO-DATE PERKINS FUNDS

$14,845.68

$1,475.00

§22,272.68




ELKHART COMMUNITY SCHOOLS
Elkhart, Indiana

DATE: December 7, 2017
TO: Dr. Robert Haworth erinten
FROM: Dr. Dawn McGrath | (/(;V’/[ %‘?[77 /M h
RE: Conference Leave Requests
) December 12, 2017 - Board of School Trustees Meeting
The following requests for excused absences are recommended for approval:
2017 - 2018 CONFERENCES : o ﬁ ~ EXPENSES SUBSTITUTE
FOR CONFIRMATION ONLY (RECEIVED TOO LATE FOR PRIOR APPROVAL)
NORTHERN INDIANA STATE ROBOTICS TOURNAMENT $509.30 $0.00
Students advanced to the state tournament based on their performance at the
regional robotics tournament. They aer learning how to reflect and improve.
Fort Wayne, IN
December 8 - 9, 2017 (0 day's absence)
BILLIE JO ETCHASON - EASTWOOD (1-3)
DOUGLAS HUNNINGS - RIVERVIEW (1-3)
INDIANA ASSOCIATION OF THE GIFTED CONFERENCE $1,641.70 $380.00
This conference will provide information to compliment efforts with our PLC
work as well as supporting our commitment to help all students grow.
Indianapolis, IN
December 10 - 12, 2017 (2 day's absence)
BRYAN NOWAKOWSKI - CLEVELAND (0-0)
JONI PEAK - PINEWOOD (1-3)
‘ ‘ $0.00] $0.00
2016 YEAR-TO-DATE GENERAL FUNDS $17,026.09 $2,545.00
2017 YEAR-TO-DATE GENERAL FUNDS $22,659.12 $1,425.00
2016 YEAR-TO-DATE OTHER FUNDS| $193,206.37| $23,505.00
2016 YEAR-TO-DATE ADJUSTMENTS $0.00 $0.00
2017 YEAR-TO-DATE OTHER FUNDS| $262,471.70| $17,885.00
2017 YEAR-TO-DATE ADJUSTMENTS ($270.00) $0.00
GRAND TOTAL| $495,093.28| $45,360.00

(Figures in parentheses are the number of conferences & the number of absence days previously approved for the current school yr.)




HUMAN RESOURCES
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ELKHART

COMMUNITY SCHOOLS

To: DR. ROBERT HAWORTH
FROM: Ms. CHERYL WAGGONER
DATE: DECEMBER 12,2017

PERSONNEL RECOMMENDATIONS

CERTIFIED

a. New Certified Staff — We recommend the following new certified staff for employment in the
2017-18 school year:

Jennifer Allen Beardsley/Special Education
Mackenzie Bontrager Beardsley/Grade 1
Barbara Starr Pierre Moran/Science

b. Resignation — We report the resignation of the following employees :

Rhonda Byler Monger/Grade 3
Began: 8/13/14 Resign: 12/21/17
Elizabeth Fawcett Pinewood/Grade 6
Began: 8/31/17 Resign: 12/4/17

CLASSIFIED

a. Resignation — We report the resignation of the following employees:

Ronald Barr Sr. Hawthorne/Custodian
Began: 2/4/14 Resign: 12/1/17

Audriana Coleman Memorial/Secretary
Began: 8/1/14 Resign: 12/15/17

Shelly Piggie Hawthorne/Food Services
Began: 8/14/14 Resign: 1/1/18

J.C. RICE EDUCATIONAL SERVICES CENTER
2720 CALIFORNIA ROAD ¢ ELKHART, IN 46514



b. New Hires — We recommend regular employment of the following employees:

Kristi Folger
Began: 10/3/17

Karla Gapinski
Began: 10/2/17

Blanca Gonzales Morales
Began: 10/6/17

Johanna Montas-Arias
Began: 10/11/17

Carol Nusbaum
Began: 10/5/17

Casey Ruble
Began: 10/2/17

Mary Szekendi
Began: 10/2/17

Jennifer Weingart
Began: 10/2/17

Tamar Wilson
Began: 10/9/17

Memorial/Paraprofessional
PE: 11/28/17

Feeser/Food Service
PE: 11/27/17

Riverview/Paraprofessional
PE: 12/1/17

ESC/Secretary
PE: 12/6/17

Riverview/Paraprofessional
PE: 11/30/17

Transportation/Bus Driver
PE: 11/27/17

Osolo/Paraprofessional
PE: 11/27/17

WVPE/ Sr. Report &Assign. Editor
PE: 11/27/17

Hawthorne/Paraprofessional
PE: 12/4/17
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